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MpepucnoBue

1 NMOATIOTOBNEH denepanbHbiM aBTOHOMHBLIM yUpexaeHneM "HaunoHasbHbI MHCTUTYT akkpeguTaumum” (PAY
HWA) Ha ocHoBe COBCTBEHHOIO NepeBoa Ha PYCCKUIA A3bIK aHrNOA3bIYHOW BEPCUN CTaHAapTa, yka3aHHOro B MyHkTe 4

2 BHECEH TexHunyeckum kommuteToM no ctaHgaptusauymm TK 079 "OueHka cooTBeTcTBUA"

3 YTBEPXAEH W BBEAEH B [OEWCTBWME T[lpukasom ®eaepasbHOrO areHTctBa MO TEXHWYECKOMY
perysmposaHuio 1 MeTposiorum ot 21 anpensa 2021 r. N 261-ct

4 HacToswumii cTaH4apT UAeHTMYEH MexayHapoaHoMy cTaHaapTy MCO 19011:2018* "PykoBoAsLume yka3aHus no
npoBefeHno ayauToB cucteM MeHemkmeHTa" (ISO 19011:2018 "Guidelines for auditing management systems", IDT).

* [1OCTYN K MEXAYyHAapPOAHbIM 1 3apyOeXHbIM AOKYMEHTaM, YNOMSHYTbIM B TEKCTE, MOXHO NOy4MTb, 06PaTMBLUNCH
B Cnyx6y nogaepxku nosnb3osareneil. - NMprumeyaHne n3rotoButenst 6asbl aHHbIX.

HavmeHoBaHWe HacTosllero ctaHgapta U3MEHEHO OTHOCUTENbHO HaMMEHOBaHWS YKa3aHHOro MeXAyHapoaHOro
cTaHgapTa ons npusefeHns B cootsetctere ¢ FOCT P 1.5-2012 (nyHKT 3.5)

5 BSAMEH IrOCT P NCO 19011-2012

6 NMEPEV3AAHNE. MapT 2022 r.

lNpasusa npumMeHeHuUsi Hacmosiweao cmaHoapma ycmaHos/1eHbl 8 CTaTbe 26 defepasibHOro 3akoHa 0T 29 UHOHSA
2015 r. N 162-93 "O crtaHgaptusaummn B Poccuiickoin degepaumn”. VHgopmayusi 06 USMEHEHUSIX K Hacmosiwemy
cmaHoapmy ry6sukyemcsi 8 €Xe200HOM (110 COCMOSIHUKO Ha 1 siHBaps mekyuwje20 2o00a) UHhopMayUOHHOM
ykaszamesie "HayuoHasibHble cmaHdapmsbl”, a ogbuyuasibHbIl mekcm Uu3MeHeHuUl U [ornpasoK - B8 €XeMeCSYHOM
UHhopmayuoHHOM Yykaszamesie "HayuoHasibHble cmaHoapmel”. B csiydae nepecmompa (3aMeHbl) U/l OMMEeHb!
Hacmosiwyeao cmaHdapma coomsemcmsayouee ysedomsieHue 6ydem ony6/iukosaHo 8 6auxaliemM BbirycKe
eXxeMecsiyHo20 UHHopMayUoOHHO20 ykasame/sis "HayuoHasibHbie cmaHdapmel”. Coomsemcemayroujasi uUHgopmayus,
yBeOOM/IEHUE U MmeKCmbl pasmewjaromcsi makxe 8 UHopMayuoHHOU cucmeme obuwje2o [10/1b308aHUsT - Ha
opuyuanbHoMm calime ®edepasibHO20 azeHmcmsa 0 MEXHUYECKOMY pe2y/iuposaHuro U Memposio2uu 8 cemu
UHmMepHem (www.rst.gov.ru)

BBepgeHne




C mMomeHTa nybnukauum BTOPOro nsgaHuns craHgapta B 2011 r. BbiNyLWeH psf HOBbIX CTaHAAPTOB Ha CUCTEMbI
MeHeXMeHTa, MHOTME U3 KOTOPbIX MMEIOT 0OLLYH0 CTPYKTYPY, NOAEHTUYHbIE OCHOBHbIE TPEB0BaHUA 1 06LLMe TEPMUHDI
n onpegeneHus. B pesynstate BO3HVKIA HEOOXOAUMOCTbL PACCMOTPETL PacLUMPEHHbI NoAX04 K NPOBEAEHNIO ayanTy
CUCTEM MeHe[KMEeHTa, a Takke NpefoCTaBuTb OpraHu3auvam PyKoBoAsLWMe yKasaHus 6Gosiee o6LLero xapakrepa.
Pesynbrathl ayguta mMoryT obecneyuntb BXOAHbIE AaHHble 018 aHa/IMTUYEeCKOW CTOPOHbI GM3HeC-naaHMpoBaHus a
TaKke MOryT BHECTU BKaj, B onpejesieHve noTpebHocTel B yIyULLeHNN N eATENbHOCTH.

AyauT MOXHO NMPOBOAUTL MO LieNIoMY psisy KPUTEpUEB, B3ATbIX B OTAEMNbHOCTM UK B COYETAHWM, BK/KOYAsA, HO He
orpaHuuyuBas, cneayoLime:

- Tpe6OBaHI/IFI, onpepgesnieHHble B O4HOM W1 HECKOJIbKUX CTaHAapTax Ha CUCTEeMbl MEeHE)KMEHTA;

- NOJINTUKN N Tpe6OBaHI/IFI, YCTaHOBJ/1IEHHbIE COOTBETCTBYHOLWMNMN 3anHTEepeCcOBaHHbIM CTOPOHaMW;

- 3aKOHO4aTe/lbHblE N HOPpMaTMBHbIE NPaBOBbLIE TDEGOBaHVIFI;

- OOVH NN HECKOJIbKO MNMpouecCcoB CUCTEMBI MEHEDKMEHTA, OMnpeaesieHHble opraHmsaumeVl n apyrmmMmm CTopoHamMu;

- nnaH(bl) CMCTEMbI MEHEKMEHTA, KacaTe/lbHO 06ecneyeHUsi KOHKPETHBIX Pe3y/ibTaToB CUCTEMbl MEHEKMEHTA
(Hanpumep, NNaH KauyecTBa, NaH NPoeKTa).

HacTosilmii ctaHgapT o6ecneuvBaeT PyKOBOASLIME yKa3aHWs [A7s opraHu3auuii Bcex pasMepoB M TUMOB U s
ayauTa pasfimuHbix obnacTeil U macluTaboB, BKIOUYas ayAuTbl, BbIMO/HAEMblE GOMbLUIMMY ayaAUTOPCKAMU TpyrnnamMm,
06bIYHO A/151 Gonee KPYNHbIX OpraHu3auuii, a Takke ayauTbl, BbIMO/IHSEMbIE OAHUM ayAUTOPOM Kak A/1st MesIKuX, Tak 1
[LN1S1 KPYMHBIX OpraHv3auuii. 3Tu pykoBoAsALIME yKazaHua cneayeT aganTupoBaTh no 061acTv, CNOXHOCTY U MacliTaby
nporpaMmbl ayaura.

[aHHbIll cTaHOapT ygenser ocob6oe BHMMaHWe "BHYTPEHHUM ayautam” (ayauT nepBoil CTOPOHbI) M ayamTax,
NPOBOAMMbBIX OpraH13aLusiMn y CBOMX BHELLUHUX MOCTAaBLUMKOB U MHbIX BHELUHWX 3avHTepecoBaHHbIX CTOPOH (ayauThbl
BTOPOW CTOPOHBI).

[aHHbIli cTaHJapT Takke MOXHO MCNob30BaTb [J/1 BHELUHEro ayauTa, BbINOSIHAEMOro C Lesbio, OT/IMYHOW OT
cepTudmkaumm CcuUCTeM MeHeLKMeHTa TpeTbeil CTopoHoi. B ctaHpgapte MCO/M3K 17021-1 npeactaBneHsl
TpeboBaHWs K ayauTy CUCTEM MEHeMXMeHTa AN18 cepTUudmkaumm TpeTbell CTOPOHOW; AaHHbIA CTaHAAPT MOXET Takxe
npeAcTaBuTb AONOSHUTENbHbIE NOJSIE3HbIE PYKOBOAALLME YKa3aHua (CM. Tabnuuy 1).

Tab6nuua 1 - Pas/inyHble TUnbl ayauta

AyanT nepBoii AyanT BTOPOW CTOPOHB! AyanT TpeTbeli CTOPOHbI
CTOPOHbI

BHyTpeHHWIA ayanT | AyauT BHELLHEro nocTaBlUvKa | Ayaut ans ceptudukaumnm
n/vnun akkpeauTaumm
- AyauT Apyroi BHeLLHel AyamnT cobnioaeHns
3aMHTEPECOBaAHHO CTOPOHbI | 3aKOHOAATe/IbCTBA,
HOpPMAaTMBHbIX NPaBOBbIX
TpeboBaHWii 1 aHaSTIOTUYHbIX
uenei

[Ona  ynpoweHua MOHMMaHMA TekcTa [aHHOIo CcTaHfapta npeanoyvTtenibHo  ynotpebreHne  “cucrtema
MeHeKMeHTa" B €ANHCTBEHHOM 4ucrie, NpW 3TOM MONb30BaTe/lb MOXET ajanTupoBaTb BHeApeHVEe PYKOBOASALLMX
yKazaHuii K CBOEl COOGCTBEHHOW CUTyauunu. DTO KacaeTCcsl Takke BblpaxKeHuin "dmsmueckoe nmuo” n “dmaundeckune
nvua”, "aygutop" n "aygutopsbl”.

HacToawmin ctaHgapt npefHasHavyeH AN UCMONb30BaHUS LUMPOKAM KPYroM MOTeHUMas bHbIX Nosb3oBaTenei,
BK/IIOYaA ayouTOpoB OpraHusauuun, BHeApsolWme CUCTEMbl MEHeXKMEHTa, U opraHusaLun, B KOTOPbIX HEO6XxoaMMOo
NPOBECTV ayauTbl MO cUCTEMaM MeHe)KMEHTa COr/lacHO AOroBOPHLIM WM HOPMATUBHBLIM MPaBOBbIM TPeOGOBaHUAM.
Monb3oBarenu AaHHOro cTaHAapTa MOryT, B TO Xe BpeMs, NPUMEHATb 3TW PYKOBOASALLME yKasaHus 4718 pa3paboTku
CBOMX COBCTBEHHbIX TPE6OBaHWiA, KacaroLmxca ayauta.

PykoBoasLLye yKa3aHUs, NpBeeHHbIe B JaHHOM CTaHapTe, Takke MOXHO MCMo/b30BaTh A1 AeK1apipoBaHus




0O COOTBETCTBUWM, OHU MOTYT ObITb MOME3HBLIMU /1S OpraHu3auuii, 3aHUMAKLWMUXCA OGYYEHUEM ayaUTOPOB WM
cepTucukaumm nepcoHana.

PyKkoBoAsLLME yKa3aHUsi B HACTOSILLEM CTaHAApTe AO0BOMbHO TMOKMe. Kak ykasaHO B Pas3/iMYHbIX MyHKTax Mno
TEKCTY, WX WCMOMb30BaHNE MOXET pas3nnyaTbCAd B 3aBUCMMOCTM OT pas3mepa W YPOBHS PasBUTUS CUCTEMbI
MeHeKMEHTa opraHmsaumn. Takke NPUHUMAETCA BO BHUMAHME XapakTep U CMOXHOCTL OpraHu3aLuu, noasepraemoii
ayauTy, a Takke Lenv n o6nacTb ayamTa.

HacTosiwumii cTaHgapT pacnpocTpaHsieTcsl Takke Ha NoAxXod K KOMOGMHMPOBaAHHOMY ayauTy, B c/yyae, Korga
npoBepsitloTCA ABe UK 6osiee CUCTEM MEHEKMEHTA B pas/IMyHbIX 06/1acTsX COBMECTHO. TaM, r4e HECKObKO CUCTEM
MeHeKMeHTa 06beAVHeHbl B OAHY CUCTEMY, NMPUHLMMbLI U NpoLecchl ayauTa 6yayT Takue Xe, kak Npy NpoBeAeHnm
KOMOGUHMPOBaHHOIO ayauTa (MHOr4a Ha3blBaeMOro MHTErPUPOBAHHBLIM ayAUTOM).

[JaHHblli  cTaHaapT o6ecneynmBaeT pYKOBOASLUME YKa3aHWsi MO yNpaB/EHU nporpaMMmoli  ayauta, Mo

MI1aHMPOBaHUIO 1 NPOBEAEHNI0 ayANTOB CUCTEM MEHEMKMEHTA, a TakkKe M0 KOMMETEHTHOCTU W OLEHKE ayauTopa u
ayauTopCKoii rpynmbl.

1 O6nacTb NpUMeHeHunA

B HacTosiLiem cTaHAapTe NpeAcTaB/eHbl PYKOBOASLLME yKa3aHUsi MO NMPOBEAEeHWIo ayanTa CUCTEM MEHEMKMEHTA,
BK/IIOYAs MPUHUMMLI NPOBEAEHUst ayauTa, ynpaB/ieHue nporpaMmoil ayauta U MNpoBeAeHVie ayauToB CUCTEM
MeHeKMEHTA, a TakkKe PyKOBOASLLIME YKa3aHus Mo OLEeHKe KOMMETEHTHOCTU ML, yY4acTBYIOLIMX B MPOLEcce ayauTa,
BK/IHOYAs AesTeNbHOCTb Mua (/UL), OCYLLLECTBASIOWErO ynpaB/ieHe NporpaMmoit ayamta, ayauTopoB 1 ayauTOPCKUX
rpynn.

CTtaHgapT NPYMEHUM KO BCEM OpraHun3auusiM, KOTOpbIM HE0BX0AMMO NaHNpoBaTh U NPOBOAUTL BHYTPEHHWIA 1n
BHELLUHUIA ayiMT CUCTEM MEHeKMEHTA UN YNpaB/sTe NporpaMmmoli ayamta.

MoNoXeHNA HACTOALENO cTaHAapTa MOryT NMPUMEHSITbCS U 4718 APYTUX TUNOB ayavTa npw ycrioBuu, Yto Gyaet

yaeneHo ocoboe BHMMaHUe Bornpocam, cCBA3aHHbIM C Tpe6yEMbIM ana  3Tnx u,ene|7| YPOBHEM CI'IELI,VIaJ'IbHOI‘/JI
KOMMETEeHTHOCTH .

2 HopmaTtnBHble CCbIJIKN

HopmaTuBHble CCbINKN B JaHHOM CTaHgapTe OTCYTCTBYIOT.

3 TepMuHbI N onpeaeneHns

B HacTosiLeM cTaHAapTe NpUMEHEHbI criefytolime TEPMUHLI U ONpeaeneHuns.

Opranuzaumm NCO n MBOK BeayT TepMuHOMOrMyeckme 6asbl AaHHbIX ANs NPYMEHEHWs B cTaHdapTusauum no
cnegyloLwmnm cCblsikam:

- OHnaiH-nnatdopma 1SO: https://www.iso.org/obp.

- IEC Electropedia: https://www.electropedia.org/

3 .1ayaut (audit): Cuctematvyeckuii, He3aBUCUMbIA W [OKYMEHTUPOBAHHLIA NPOLECC YCTaHOBEHMS
06bEKTMBHOTO cBUAeTenbCcTBa (3.8) M ero OObLEKTUBHOrO OUEHWBAHMSA A5 NOSYYEHUS CTEMNEHW COOTBETCTBUSA
Kputepuam ayguta (3.7).

MNpumeyaHunsa

1 BHyTpeHHMEe ayauTbl, WHOr4a HasblBaemble “"ayauMTamMu MepBOA CTOPOHbI', MPOBOAATCA O06LIYHO Camoii




opraHusauuei WM oT ee UMeHN.

2 BHelwHve ayauTbl BKIHOYAKOT Tak Ha3biBaeMble "ayAnTbl BTOPOI CTOPOHbI" U "ayAnTbl TPETbEe CTOPOHbBI". AyanTbl
BTOPO CTOPOHOI NPOBOAATCA CTOPOHaMKM, 3auMHTEPEeCOBaHHbIMW B AEeATEbHOCTW opraHusauuu, Hanpumep,
notpeoutenaMu waM  APYrUMmM  iMgamn  OT  UX UMeHW. AyauTbl TpeTbeil CTOPOHbl NPOBOAATCS BHELUHUMM

HEe3aBMCHMbIMM ayAMTOPCKAMI opraHusaumsmu, Takumm, KaK opraHusaumm, OCYLLECTB/ISIOLLME
cepTrdukaumo/perncTpaumio COoTBeTCTBUSA UM FOCYyAapCTBEHHbIE OpraHbl.

[MCO 9000:2015, 3.13.1, N3MEHEHHBIN - TPUMEYaHNS TakkKe N3MEHEHbI]

3.2 KomnnekcHblii ayaut (combined audit): Ayaut (3.1), npoBoAuMbI/ B 04HO NpoBepsiemMoii opraHm3auum (3.13)
ONns ABYyX U 6onee cuctem MeHexMeHTa (3.18) 04HOBPEMEHHO.

lNpumeyvaHne - Ecnu gse munu 6051ee CMCTEM MeHeMKMeHTa 06beAnHEHbI B OOHY CUCTEMY MEHEeKMEHTa, 3Ty
CNCTEMY Ha3bIBaKT VIHTerMpOBaHHOVI CUCTEMOIA MEeHE)KMEHTA.

[MCO 9000:2015, 3.13.2, N3MEHEHHbII]

3.3 coBmecTHbIV ayauT (joint audit): AyauT (3.1), npoBOAMMbI B OAHOI NpoBepsiemMoil opraHm3auun (3.13) agByms
1 60n1ee NPoOBEPSAIOLLMMI OpraHn3aLnsaMmun.

[MCO 9000:2015, 3.13.3]

3.4 nporpamma ayauta (audit programme): MeponpuaTtns No NpoBEAEHN0 O4HOTO WUAN HECKONbKMX ayauToB
(3.1), 3annaHupoBaHHble Ha KOHKPETHbIN Nepuos BpEMEHN U HanpaB/ieHHbIE HA AOCTVXKEHNE KOHKPETHO Lenw.

[MCO 9000:2015, 3.13.4, n3MeHeHHbII - B onpegeneHne gobasneHa oopmynnmpoBkKa]
3.5 o6nactb ayguTta (audit scope): O6beM 1 rpaHnupl ayauta (3.1).
MpumeyaHun

1 O6nacTb ayauTa 06bIYHO BK/IHYAET B ce6s onucaHne U3nYecknx U BUPTYasibHbIX MeCT NpoBeAeHWs ayauTa,
hYHKLMIA, CTPYKTYPHbIX EAMHWL, BUAOB AEATENBHOCTM U NPOLECCOB, a Takke 0XBaYeHHbI Nepuo BpEMEHN.

2 BupTyaslbHOE MECTO NPOoBeAeHNs ayanTa - 3TO MECTO, IAe OpraH13auus BbINOJHSET YY1, UCNO/b3Ys OHMANH
cpefy, paspeLuas hrsnyeckMm amuam, He3aBMcuUMo OT OU3NYECKOTO MECTOMOMOXEHWS], UCMO/HATL NPOLECCHI.

[MCO 9000:2015, 3.13.5, N3AMEHEHHBII - MTpuMeYyaHne 1 nsmMeHeHo, npuMmedaHme 2 Ao6aBeHo]
3.6 nnaH ayguTa (audit plan): OnucaHvne gencTeMin N MeponpuaTUiA No NpoBeaeHuto ayauTa (3.1).
[MCO 9000:2015, 3.13.6]

3.7 kputepun aypguta (audit criteria): CoBOKynHOCTb TpeboBaHuii (3.23), MCMOMb3YEMbIX Kak OCHOBa A/1s
CpaBHEHNS C HUMU 06BLEKTUBHOTO cBuAeTenbCcTBa (3.8).

MNpumeyaHuns

1 Ecnn kputepuu ayauta SBNSAOTCA NpaBoOBbiMU (BKIOYASA 3akoHOAATEe/bHble WM HOPMAaTUBHbIE MPaBOBbLIE)
TpeboBaHuUsIMU, CNnoBa "cooTBETCTBME" N "HECOOTBETCTBME" YaCTO NCMNO/L3YIOT B 06HapYyXeHusx ayguta (3.10).

2 Tpe6oBaHusi MOryT BKAKYATb MOSMTWKM, MpoOLEeaypbl, paboyne WHCTPYyKUMKM, NpaBoBble TpeboBaHus,
0653aTeN1bCTBa MO KOHTPaKTam 1 T.4.




[MCO 9000:2015, 3.13.7, U3MEHEHHBII - U3MEHEHO onpeeneHre n gobasneHsl npumedaHns 1 un 2]

3.8 06beKTMBHOE cBuAeTenbcTBO (Objective evidence): [aHHble, NoATBEPXAAOWME HAIMUME WM UCTUHHOCTb
yero-m6o.

MNpumevaHusa

1 O6bEeKTMBHOE CBMAETE/ILCTBO MOXET ObITb MOJTYYEHO NyTEM HabNOAEHNS, U3MEePEeHUs], UCNbITAHUS UK APYTUM
cnoco6bom.

2 O6beKTBHOE CBUAETENLCTBO ANA Uenn ayauTa (3.1) 06blYHO BK/OYAET 3amnvcy, M3NIOKEeHUe (PakToB Wn
APYryto UHhopMaLio, KOTOPbIe UMEHT OTHOLLEHUE K KpuTepusiM ayauTa (3.7) v MOryT 6biTb NPOBEPEHbI.

[ICO 9000:2015, 3.8.3]

3.9 cBuaetTenbcTBO ayauTta (audit evidence): 3anucu, nsnoxeHve aktos nnn gpyras nHdopmauus, cBasaHHble
C KpuTepusamun ayauta (3.2) 1 nepenpoBepeHs.!.

[MCO 9000:2015, 3.13.8]

3.10 o6HapyxeHus ayguTta (audit findings): Pe3ynbraTtbl OLeHMBaHMUS COBpaHHbIX CBUAETENLCTB ayauTa (3.9) no
OTHOLLUEHMIO K KpuUTepusam ayauTa (3.7).

MpumeyaHua
1 O6HapyxeHus ayauta MoryT ykasbiBaTb Ha cooTseTcTBue (3.20) unu HecooTBeTcTBME (3.21).

2 O6HapyXeHus ayauta MOryT MoMoYb B MAEHTUIMKALMN PUCKOB, BO3MOXHOCTEN ANs1 Y/YULIEHWUs WK 3anmcu
06LLEeNpU3HaHHOI Haaexallein NpakTuku.

3 Ecnu kpuTepun ayamTa BbliGUpalOTCA M3 3aKoHOoAATeslbHbIX WM HOPMATUBHBLIX MPaBOBbIX TpPe6GoBaHWii,
06HapPYXXEHUs1 ayanTa CBOASTCS K COOTBETCTBUIO UM HECOOTBETCTBUIO.

[MCO 9000:2015, 3.13.9, N3MEHEHHBIN - U3MEHEHbI NpuMeYaHuns 2 n 3]

3.11 3akntoueHune no pesynbtaram ayaura (audit conclusion): Beixog ayauTa (3.1) nocne paccMoTpeHus Leneli
ayauTa n Bcex obHapyxeHuii ayguTa (3.10).

[MCO 9000:2015, 3.13.10]

3.12 3aka3uuk ayguta (audit client): OpraHusauma nnu nuuo, 3akasasluee ayaut (3.1).

MpumeyaHune - B cnyyae BHyTPEHHEro ayauTa 3aka3umMkoM ayauTa Takke MOXET ObiTb NpoBepseMast opraHu3auums
(3.13) unun nuuo (Nnua), Hecyulee(ne) OTBETCTBEHHOCTL 3a ynpaB/ieHME NPOrpaMmoit ayauTa. 3anpochkl Ha BHELLHWIA

ayauT MOTyT MOCTynaTh OT TAKUX OpraHn3aLuii, Kak perysimpytoLimMe opraHbl, CTOPOHbI KOHTPAKTa, NoTeHUMabHbIE UK
CYLLECTBYIOLLIME 3aKA3YMKU.

[MCO 9000:2015, 3.13.11, U3MEHEHHbIN - A06aBIEHO NpuMeYvaHmne 1]
3.13 npoBepsiemasi opraHusauus (auditee): OpraHmsauus, B LesIOM UM YacTAMU NogBeprarowanca ayguTy.

[MCO 9000:2015, 3.13.12, U3MEHEHHbI]




3.14 ayautopckaa rpynna (audit team): OAWH WM HECKONbKO v, MpoBoAsAwmx ayaut (3.1), npwu
Heo6XxoAMMOCTH, NOAAEPXKMBAEMbIE TEXHUYECKUMY aKkcnepTamm (3.16).

MpumeyaHun
1 OanH ayamTop (3.15) 13 aygutopckoii rpynnbl (3.14) HazHavaeTCsi pyKoBoAUTEIeM rpynnbl.

2 AyauTopckasi rpynna MOXeT BK/oUYaTb ayauTOPOB-CTaXKEPOB.

[MCO 9000:2015, onpepeneHune 3.13.14]
3.15 ayguTop (auditor): Niuyo, koTopoe npoBoanT ayauT (3.1).
[MCO 9000:2015, 3.13.15]

3.16 TexHuueckuit akcnepT (technical expert): /Inyo, KOTOpoe NpeAoCTaBAsAET cneymasibHble 3HaHWUST WK OnMbIT
ayauTopckoii rpynne (3.14).

MNpumeyaHns

1 CneupasbHble 3HaHWS WU ONbIT OTHOCATCS K OpraHu3aLuumu, npoueccam uv gesiTenbHOCTW, ToBapaM, ycayram,
oTpac/v 3HaHuii, noaBepraembiM ayauTy (3.1) Unm K S3bIKy U KynbType.

2 TexHu4yeckuin akcnepT He umeeT nonHoMouunii ayautopa (3.14) B ayautopckoii rpynne (3.15).

[MCO 9000:2015, 3.13.16, M3MEHEHHbIN - U3MEHeHbI NpumeYanns 1 n 2]

3.17 Ha6nwpartenn (observer): /lnuo, conpoBoxgarwee aygutopckyto rpynny (3.14), HO He yyacTByHLlee B
ayaute (3.15).

[MCO 9000:2015, 3.13.17, N3MEHEHHbI]

3.1 8cucrema MeHemkmeHTa (management system):  COBOKYMHOCTb  B3aVMOCBSI3@HHbIX WU
B3aMMOLENCTBYIOLLMX 3/IEMEHTOB OpraHusaumMm pns paspaboTkM noauTuk, uenei, m npoueccos (3.24) pns
[OCTVWXKEHNA 3TUX Leneii.

MpumeyaHun

1 Cuctema MeHeKMeHTa MOXET OTHOCUTLCS K O4HOMY W/TN HECKOJIbKMM acnekTtam AeATeNbHOCTU, Harnpumep,
MeHe)KMEHT KayecCTBa, (*)I/IHaHCOBbII‘/‘I MeHe)KMEHT NUIn 3KO/10rMHECKNIA MeHeP>KMEHT.

2 DOnemeHTbl CUCTEMbl MEHEMKMEHTa OnpeaenslT CTPYKTypy oOpraHusauuu, poav U OTBETCTBEHHOCTb,
nnaHnpoBaHve, PYHKUNOHNPOBaHKe, NOANTUKKN, NPaKTUKK, NpaBuna, yoexaeHus, Lenm n npouecchl Ans AOCTUXKEeHNS
3TUX Leneil.

3 0O6nacTb NPUMEHEHMSI CUCTEMbI MEHEIKMEHTA MOXET OXBaTblBaTh BCIO OpraHu3aLuio, onpeaesieHHbie yHKLUK
opraHv3aumu, onpeaesieHHble YacT opraHm3aumn, ogHy unm 6onee yHKUMiA B rpynne opraHn3auuii.

[MCO 9000:2015, onpegeneHmne 3.5.3, N3MEHEHHbII - yganeHo npuMmedaHme 4]
3.19 puck (risk): BnusHne HeonpegeneHHoCT.
lNpumeyaHunsa

1 Bnnanue BblpaXXaeTCA B OTK/IOHEHUN OT OXXngaemoro pesysibtara - NnoO3suTUBHOM WU HETATUBHOM.




2 Heonpe,qeneHHOCTb ABNAETCA COCTOAHMEM, CBA3aHHbIM C HeaoCTaTtkoM, [daxe 4YacCTU4Ho, VIHd)OpMaLI,I/IVI,
NMOHMMAaHWS UM 3HAHUS 0 COBbITUK, Ero nocnegcTBnAax N BePOATHOCTHU.

3 Puck 4acTo onpeaensoT N0 OTHOLLIEHUIO K MOTEHUManbHbIM CobbITMAM (Kak onpegeneHo B PykoBoactee NCO
73:2009, 3.5.1.3) 1 nx nocneacTemam (kak onpegeneHo B Pykosogctee NCO 73:2009, 3.6.1.3), Wan K ux KomouHaummn.

4 PWCK 4YacTO BbIpaXaeTcd B TepMuHax KoMOuHaLuK I'IOCI'IG,CI,CTBI/II7I cobbITUA (BK!'HO‘-IaFI M3MEHEHNA B

06CTOATENLCTBAX) M CBSA3AHHBLIX C HUMW BeposATHOCTEW (kak onpegeneHo B Pykosoactee MCO 73:2009, 3.6.1.1)
BO3HWKHOBEHUA.

[MCO 9000:2015, 3.7.9, N3MEHEHHbIN - yaaneHbl npumeydaHns 5 un 6]

3.20 cooTBeTcTBUE (conformity): BeinosnHeHne TpeboBaHus (3.23).

[MCO 9000:2015, 3.6.11, N3MEHEHHBII - yaasieHo npumMeyaHune 1]

3.21 HecooTBeTcTBUE (Nhonconformity): HeBbINoNHEHWE TpeboBaHusA (3.23).
[MCO 9000:2015, 3.6.9, M3MEHEHHBI - yaaneHo npumMeyaHue 1]

3.22 KoMneTeHTHOCTb (competence): CNOCOBHOCTb MPUMEHSATb 3HAHUSA U YMEHUSA A9 AOCTMKEHUA HAMEUYEHHbIX
pes3ynbTatos.

[MCO 9000:2015, 3.10.4, U3MEHEHHbI - yaaneHo npuMmeyaHue 1 ]

3.23 Tpe6oBaHue (requirement): MoTPe6HOCTL UM OXMAAHME, KOTOPOE YCTaHOB/IEHO, 0ObIYHO Mpe/anosiaraercs
UK sABNsieTcs 06si3aTesbHbIM.

MpumeyaHua

1 Cnosa "06blM4HO nMpejnonaraerca” 03HayalT, 4YTO 3TO O6LenpuHATas npakTuka opraHusaummn wu
3aMHTepecoBaHHbIX CTOPOH, YTO paccMarpuBaemMble NOTPEOGHOCTU MU OXMUAAHWUS NpeanonaralTcs.

2 YcTaHOBMEHHbIM SIBASIETCA Takoe TpeboBaHuWe, KOTOpoe onpedeneHo, Hanpumep, B [OKYMEHTMPOBAaHHOL
WHhopmaLuu.

[MCO 9000:2015, 3.6.4, N3MEHEHHbIW - yaaneHsl npumeyvaHus 3, 4, 5 u 6]

3.24 npouecc (process):. COBOKYNHOCTb B3aMMOCBS3aHHbIX WX B3aMMOAENCTBYHOLINX BWAOB AEATENbHOCTH,
NCNosb3ytoLas BXo4bl 415 NOSyYeHUss HaMeUYEeHHOro pesybTara.

[MCO 9000:2015, 3.4.1, N3MEHEHHDII - yaaneHbl TpUMeYaHus]

3.25 pesynbTathl geaTensHocTu (performance): I3mepuMblii nTor.

MNpumeyaHusa

1 PesynbTatbl AeATENIbHOCTU MOTYT OTHOCUTBCA K KOSIMYECTBEHHBIM U KAYECTBEHHbIM MOJTYYEHHbIM AaHHbIM.

2 Pe3ynbTathbl AESTENbHOCTM MOTYT OTHOCUTBCA K MeHeMKMEHTY AeicTBuiA, npoueccam (3.24), npoaykKuuu,
ycnyram, cucTemam Uim opraHusaLyisim.

[MCO 9000:2015, 3.7.8, N3MEHEHHBI - yaaneHo npuMmedyaHue 3]




3.26 pe3synbtatuBHOCTb (effectiveness): CteneHb peanmsauun 3ansiaHMPOBaHHON AEATENbHOCTU U OOCTUXKEHUS
3anaHMpoBaHHbIX Pe3y/bTaToB.

[MCO 9000:2015, 3.7.11, N3AMEHEHHBII - yaaieHo npumMmeYyaHune 1]

4 MNMpuHUMNbLI NpoBeAeHNA ayanTa

Mpouecc NnpoBeaeHns ayamTa OCHOBaH Ha COG/TOAEHNN HECKOMBbKMX MPUHLMMNOB. DTW NPUHLUUMLI NOMOratT ayanTy
ObITb Pe3yNbTaTUBHBLIM U HAAEXHLIM MHCTPYMEHTOM CMle40BaHNsS MOMIMTUKE MEHEMKMEHTA 1 NCMNO/Ib30BaHMs CpeacTs
KOHTpO/is, obecneymBas MHOpPMaLMEN, HA OCHOBE KOTOPOW OpraHvM3aums MOXET ynydllaTb pe3y/ibTaTbl CBOEW
peaTtenbHocTu. MpuBEepPXEHHOCTb 3TUM NPUHLMNAM SIBASETCS NPEeAnOCbIIKON NS MoMyYeHus 3akniyveHuii ayamTa,
COOTBETCTBYHLIUX, U AOCTATOYHbIX A5 TOro, YTO6Obl ayauTopbl, paboTatolMe He3aBMCMMO ApYyr OT Apyra, Aenasnu
aHas10rMyHble 3aK/l04YEHMS B aHA/1I0TMYHbIX 06CTOATENbCTBAX.

PykoBoAsLLe yKa3aHusi, NpuBeAeHHble B pasfesnax 5-7, 0CHOBaHbl Ha CeMU Crieaytowyx NpUHLmMnax.
a) YecTHOCTb: OCHOBa NpogheccrmoHannama

AyamTopam 1 pyKoBOAMTEO NMPOrpamMbl ayauTa crneayer:

- BbINOJHSATL CBOK paboTy YECTHO, CTapaTesibHO U OTBETCTBEHHO;

- NPOBOAWTL ayAWT TO/bKO TOTAQ, KOrAa 3TO NO3BOJISET UX KOMMETEHTHOCTb;

- BbINOJIHATbL CBOK PaboTy GecnpucTpacTHo, T.e. OCTaBaTbCs ChpaBeA/IMBbIM U HenpeayGexaeHHbIM BO BCeX
CBOMX AEWCTBUSAX;

- 6bITb OCMOTPUTENbHLIM K JIHOGLIM BIMSIHUAIM, KOTOPbIE MOFYT 6biTb OKa3aHbl HAa WX MHEHWUS MPW BbINOHEHUN
ayauTa.

b) BecnpucTpacTHoe npefAcTaBsieHne: 06a3aTeslbCTBO NPeACTaB/IATb NPABAVBbLIE Y TOUHbIE OTUEThI

B o6HapyXeHuax ayanTta, 3ak/ItoueHnsX U OTYeTax No ayauTy cnegyeT npaBAvBo U TOYHO OTpaxaTtb AerCTBUA No
ayauTy. CylecTBEHHble MPEensiTCTBMSA, BCTPEYEHHbIE B Mpouecce ayauta, a Takke HepaspelleHHble MHEHWS W’
pasHornacus mexay ayauTopcKol rpynnoi 1 NpoBepsiEMON opraHm3auunein cnegyer oTpaxartb B oTyertax. CoobueHus
[OMKHbI ObITb NPaBANBbLIMA, TOUYHLIMW, 0O BEKTUBHBIMU, CBOEBPEMEHHLIMU, YETKUMW U NMOSHLIMM.

c) JonxHas npodeccroHasibHasi OCMOTPUTENBHOCTL: NPUIEXaHWe U 06AYMaHHOCTb PELUEHUI Mpu NPOBEAEHNN
ayauTa

AyamTopam cnefyert nposiBAATb AO/DKHYH TWATeIbHOCTb B COOTBETCTBMM C BAXHOCTbIKO 3afadn, KOTOPYH OHU
BbIMOHAIOT, U AOBEPUEM, KOTOPOE UM OKa3biBaeT 3akasuuk ayauta v Apyrue 3amHTepecoBaHHble CTOPOHbI. BaXHbIM
(hakTOpOM B BbIMOMHEHUN KX PaboTbl C AO/HKHON MpOhecCroHaNIbHOW TLLATENbHOCTLIO ABSETCA CNOCOBHOCTb
NpUHMMaTbL 064yMaHHbIe peLleHns B /I6ObIX cUTyaLusx B npoLlecce ayamTa.

d) KoHthmaeHumanbHOCTb: 3awmuTa nHgpopmarmm

Aynutopam crniefyet nposiBfsiTb OCTOPOXHOCTb MPU UCMO/Mb30BaHMM 1 3alute MHhopMauum, Nosly4eHHoW B Xo4e
BbINOJIHEHNS CBOMX 0653aHHOCTEN. VIHhopMaLmio, NOYYEHHYIO NpY ayauTe, He cneayet UCMob30BaTh B KOPbICTHbIX
LUensx aygutopa Wiu 3akasduka ayauta, /iMbo TakMm Cnocob6oM, KOTOpbIi HaHeceT yllepb 3aKOHHbIM MHTepecam
npoBepsemMoli opraHuMsaumMn. 3Ta KOHUEenuusa BKIKYaeT Hajnexallee obpalleHne ¢ KOHMAeHUMasIbHON ©
TpebytoLLeii 0co60ro OTHOLLIEHUS MHApopMaLMEii.

e) HesaBMcrMMOCTb: OCHOBa 6ECNPUCTPACTHOCTU ayauTa Y 06 bEKTUBHOCTY 3aK/loUeHnii ayauTa

AyauTopam crieflyeT 6biTb HE3aBUCMMbIMU OT AEATENLHOCTY, NoA/exallleil ayauTy Bceraa, rae a1o ocyLecTBUMO,
1 BO BCEX C/ly4yasx [eiiCTBOBaTb HE3ABMCUMO OT NPUCTPACTUIA N KOHDMKTA MHTepecoB. Mpy NpoBeAEHNN BHYTPEHHUX
ayavToB ayauTopam crefyet ObiTb HE3aBUCKMMbIMK OT NPOBEPSIEMbIX (PYHKLMIA, €CNv 3TO OCYLECTBUMO. AyauTopam
Cneayetr COXpaHsaTb OGbLEKTMBHOCTb B MPOLECCE ayauTta, YToObl 06ECneunTb YBEPEHHOCTb, YTO OGHapYXEeHUs K




3aK/1l4YeHna aygmnta oCHOBaHbl TOJ/IbKO Ha cBMAeTesibCTBax ayguTta.

[Ona HebonblMX OpraHu3aunini  HEBO3MOXHO 06ecneynTb, 4TOObl BHYTPEHHME ayanTOopbl OblIM MNOMTHOCTBLIO
He3aBNCUMbIMK OT AEeATENbHOCTU, NOABEPraeMoi ayauTy, OfHaKo cneayet NpuioXuTb BCe CUsbl, YTOObI n3bexarb
npeaB3saTOCTU N COG/TCTN 0O BLEKTMBHOCTb.

f) Mopaxog, oCHOBaHHbIV Ha CBUAETENLCTBE: paLVOHasIbHBIA METOA, AOCTMKEHNS HaAEXHbIX U BOCNPOU3BOANMbIX
3aK/IlYeHnii ayanTa B cucTemaTuyeckoM npolecce ayamTa

CBuaetenbCTBO ayauta A0/HKHO ObiTb npoBepsieMbiM. OHO, B 06LLUEM, AO/MKHO GbiTb OCHOBAHO HAa BblGOPKaX
MMetoLLIeiics MHpopmaLun, NOCKOMbKY ayauT MPOBOAMTCSA B OrpaHuWYeHHbI Nepuof BPEMEHU U C OrpaHUYeHHbIMU
pecypcamu. Cnefyer MNpPUMEHSTb COOTBETCTBYHOLLME BbIGOPKM, TaK Kak 3TO CBSI3aHO C YPOBHEM AoBepusi K
3aK/I0YEHMIO N0 ayanTy.

g) PUCK-OpUEHTPOBaHHbI MOAXO/: MOAXO, YUUTLIBAIOLLMIA PUCKM 1 BO3MOXHOCTU
PU1CK-OpMEHTUPOBaHHbIA NOAX0[, AO/MKEH OKa3biBaTb CYLLECTBEHHOE B/MSIHVME HA NJlaHMpPOBaHVe, NPoBeAeHNe U

OTUETHOCTb MO ayauTam, YTo6bl 06ecneynTb YBEpPEeHHOCTb, UYTO ayauT CPOKYCMpOBaH Ha BOMpOCax, MMEeLmX
3HAUEHNe A/1a 3aKasuuka ayamTa u gast JOCTVKEHUS Leseil nporpaMmbl ayauTa.

5 YnpaBneHue nporpammou aygurta

5.1 O6uwme NooXeHnsA

CnepyeT paspaboTatb nporpamMmy ayauta, KoTopas MOXET BK/IYaTb ayauTbl, OPUEHTUPOBAHHbIE HA OAWH WU
HECKOJ/IbKO CTaHAapTOB Ha CUCTEMbl MEHeMKMEeHTa WX MHble TpeboBaHus, NpoBoAMMbIE NGO OTAENbHO, NGO B
COBOKYNHOCTM (KOMOGUHMPOBAHHbIV ayguT).

O6bem nporpaMMbl ayauTa CcrnefyeT ycTaHaBnmBatb, MCXO4S W3 pasMepa M Xapaktepa npoBepsiemol
opraHusaumm, a Takke U3 xapakrepa, (PYHKUMOHa/IbHOCTU, C/IOXKHOCTWU, TUMNa PUCKOB U BO3MOXHOCTEN, U YPOBHS
pasBuTna cuctem(bl) MEHEMKMEHTA, nognexawmx(ei) ayanTy.

®PYHKUMOHASIBHOCTb CUCTEMbl MEHEMXXKMEeHTa MOXET OkasaTbCA Aaxe 6osee CNoXHON, korga 60MbLUMHCTBO
B&XHbIX (OYHKUMIA OTAAHO CTOPOHHWM WCMOSIHUTENAM W YNPaB/slOTCA MNOL PYKOBOACTBOM APYrnX OpraHvsauuii.
Ocoboe BHUMaHWe cnepyeT obpaTtuTb Ha TO, A€ WUMEHHO NPUHUMAlOTCH Haubofiee BaXHble peLlleHus U Kak
hopmMuUpyeTCs BbiCLLIEe PYKOBOACTBO CUCTEMbI MEHEIKMEHTA.

B TOM cnyuyae, ecnu y opraHm3aumm MMEeTCs HeCKOIbKO MecT/MoWwafok (HanpMMep, B pasHbiX CTpaHax) uin B
cnyyae, Korga 60/bLUNHCTBO BaXHbIX (OYHKUMIA OTAAHO CTOPOHHUM UCMOMHUTENAM W ypaBnsoTcsa o4 PyKoOBOACTBOM
Opyrvx opraHusauumii, ocoboe BHMMaHue cnegyer obpaTuTb Ha MPOEKTUPOBaHWE, MaHWpOBaHVWe W Ba/Mauunio
nporpammel ayauTa.

B cnyyae opraHusauuii MeHbLUIero Maclitaéa uam MeHee C/0XHbIX opraHu3aLuii nporpaMmma ayauta MOoXeT 6biTb
COKpallieHa COOTBETCTBYIOLLVM 06Pa30M.

UTo6bI NOHATL Cpeay NPOBEepPsSeMoii opraHmsaLumn, nporpamMmma ayanta Ao/mMKHA NPUHATL BO BHUMaHME:
- Lienu opraHmsaumu;

- COOTBETCTBYIOLUME BHELLUHNE 1 BHYTPEHHME (DAKTOPbI;

- NOTPEBHOCTM 1 0XKMAAHNA COOTBETCTBYIOLLMX 3aMHTEPECOBAHHbIX CTOPOH;

- Tpe6oBaHNs K 3aWmTe 1 KOHPUAEHUMANBHOCTY UHPOPMALIN.

MnaHupoBaHWe NpOrpammbl BHYTPEHHEro ayauTa W, B HEKOTOPbIX C/ydyasix MporpamMmbl ayauta BHELIHUX
NOCTaBLUMKOB, MOXET CNOCOGCTBOBATL AOCTMXKEHUIO MHbIX Lieneli 4718 opraHu3aumu.




Nnuo(a), ocyuwiectensowee(ne) ynpas/eHne nporpammon ayanta, Ao/mKHO(bl) 06ecneunTb LLeNoCTHOCTb ayamTa 1
OTCYTCTBME NOCTOPOHHETO B/IMSIHUS, OKA3blBAEMOI0 Ha ayauT.

anOpVITET cnenyetr otaatb pacnpeneneHnro pecypcoB 1M METoaoB K BOMNpoCaM B CUCTEME MEHEXMEHTa,
CBs3aHHbIM C 60/1e€ BbICOKNM PUCKOM K 60/1€€ HU3KUM YPOBHEM NUTOIOB AEATE/IbHOCTU.

[nsa ynpaBneHmsa nporpaMmon ayguta A0/MKHbI BbIONPaTbCs KOMNETEHTHbIE PAGOTHUKMN.

Mporpamma ayguta Ao/HKHa BKAOYaTb MHDOpMaUMo U onpeaensitb pecypchbl, HEO6XoANMbIE A4S OpraHM3auun n
3hEKTUBHOIO M pe3yNbTaTUBHOIO NPOBEAEHNA ayauMTa B pamkax yCTaHOB/IEHHOIO BPEMEHU. VIHpopMaumsa gosmkHa
BK/IOYaTh:

a) uenv nporpamMmmbl ayauTa;

b) prckm n BO3MOXHOCTK, CBA3aHHbIE C NporpammMoii ayguta (cm. 5.3), 1 geictemsa no o6paLleHnto ¢ HUMK;

c) o6bem (rnybmHa oxeaTta, rpaHnLbl MecTa NpoBeAEHUA) KaX40ro ayanTa B pamkax nporpaMmMbl ayanTa,;

d) rpadomk (uncno/NpofoKNTENBHOCTL/YAcToTa NpoBeAeHNS) ayanTOB;

€) TUNbl ayguToB, HANPUMEpP BHYTPEHHWIA NN BHELUHWIA;

f) kpuTepuun ayauTa,

g) MeToApbl ayamTa, KOTopble A0/HKHbI NPUMEHATLCS;

h) kpuTepumn gna BbiGOpa Y1EHOB ayAMTOPCKOA rpynbl;

i) COOTBETCTBYIOLLLAS AOKYMEHTMPOBAHHAS MH(OPMALMS.

HekoTopble 13 3TUX CBEAEHWI MOTyT BbiTb HELOCTYMNHbI A0 TEX Nop, Noka He GyAeT 3aBepLUeHo 6oee AeTasbHoe
nnaHMpoBaHWe ayauTa.

[na poctmxeHns uenein nporpaMmbl ayauta ee BbINOSIHEeHWEe crnefyer noggeprartb MOHUTOPUHTY U U3MEPEHUSAM
(cm. 5.6). Mporpammy ayauTa crnefyeT aHanmM3npoBaTb, YTOObI onpefennTb HeOBX0AMMOCTb BHECEHNS U3MEHEHNI 1
NoTeHUMasbHble BO3MOXHbIE yNyulleHus (CM. 5.7).

PucyHok 1 nnntwoctpupyeT nocnefoBaTe/lbHOCTb onepauuii npoLecca yrnpas/ieHns nporpaMmmMoin ayanTa.

MpumeyaHua

1 3TOT pUCYHOK WATOCTPUPYET npuMeHeHue uukna lMNnaHupoBaHwe - KcnonHeHue - lNpoBepka - [NpuHATHE
HeobXo4MMbIX Mep B faHHOM cTaHzapTe.

2 Hymepauus pasgena/nogpasfena OTHOCUTCS K COOTBETCTBYIOLMM pasfaenam/noapasaenaM AaHHOro
cTaHgapTa.

5.2 MocTaHOBKa Leneii nporpaMvbl aygurta

3akaszumky ayauta cnefyer o6ecneunTb NOCTAHOBKY Lienei, UTo6bl ONpeaenuTh Hanpas/eHUs NaaHUpoBaHUA 1
npoBefeHust ayanTa, a Takke c/iefyer 06ecneunTb aeKTVBHOE MCMOSTHEHVE NporpamMmbl. Lienn nporpammbl ayauTa
[IO/IXHbl COrMAacoBbLIBATLCA CO CTpaTervein pasBuTUS 3aKasdvka ayauta v NoAdepXuBaTb NOMUTAKY W LIE/IU CUCTEMbI
MeHepKMEeHTa 3aKasuvka ayauTa.

3TV uenv mMoryT 6bITb OCHOBaHbl HA PACCMOTPEHUM cefyHoLUX BONPOCOB:

a) I'IOTpeﬁHOCTVI N OXXnaaHnsAa COOTBETCTBYHOLLMX 3aMHTEPECOBAHHbIX CTOPOH, KaK BHELLHUX, TaK N BHYTPEHHUX]

b) xapakTepucTukn 1 TpeboBaHWUa K npoueccam, NPoayKUuuW, ycriyram U NpoekTaM, U BCEM U3MEHEHUSIM B 3TUX




XapakTepucTnkax u TpeboBaHusx;

C) Tpe6oBaHUSA CUCTEM MEHEXKMEHTA,;

d) Heo6x0AMMOCTb OLIEHKM BHELUHMX NOCTABLLMKOB;

€) YpOBEHb pe3y/ibTaToB AeATeNbHOCT/ MNPOBEPSEMO OpraHMsauMm W YpOBEHb pas3Butns cuctem(bl)
MEHeMKMEHTa, OTPaXaeMoro COOTBETCTBYHOLWMMM WHAMKATOpaMK (NokasaTenisiMv) pe3ynbTaTtoB  AesTeNbHOCTU
(Hanpumep, koYeBble MokasaTenn pgeatenbHocTn, KPI), BO3HWKHOBEHWE HECOOTBETCTBUIA WM CnyvaeB OTkasa,
WHUMAEHTOB UM Xas106 3aMHTEPECOBaHHbIX CTOPOH;

f) naeHTnnyMpoBaHHbIE PUCKM 1 BO3MOXHOCTM NPOBEPSIEMOIA OpraHu3aLnm;

g) pe3ynbTaThl NpeablayLwinx ayanToB.

Mpumepsbl Leneit nporpaMmMbl ayanTta BKIHOYAOT cneayoulee:

- BbISICHUTb BO3MOXHOCTM Y/TyULLIEHUSI CUCTEMbI MEHEI)KMEHTA N ee pe3ynbTaTos,

- OL|EHMTb CMOCO6HOCTL NPOBEPSIEMOii OpraHM3aLy YCTaHOBKTL CBOIO Cpeay;

- OLIeHNTb CMOCOBHOCTL NMPOBEPSIEMOIT OpraHM3aumn onpeaensTb PUCKA M BO3MOXHOCTM, a Takke BbipabaTbiBaTb,
W OCYLLEECTBNATL AeACTBUS N0 3pIeKTUBHOMY 06PALLEHNIO C HAMU;




NNAHWPOBAHUWE MCMONHEHWE NPOBEPKA NPUHATUE HEOBXOOWMBIX MEP
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PucyHok 1 - Cxema nociefloBaTesIbHOCTW AelCTBUIA 415 yNpaB/eHVst NporpammMoii ayamta

- COOTBETCTBOBATb BCEM YMECTHbIM TpeGOoBaHWAM, HanpyMep HOPMATUBHLIM MpaBOBbIM TpeboBaHMSIM,
06s3aTefIbCTBaM O COOTBETCTBMM, TPeGOBAHUAM K cepTuduKauuy COOTBETCTBUSI CTaHAAPTy Ha  CUCTEMY
MEHEKMEHTA,;

- NO/Ty4nTb N noagepXxmeatb yBePEeHHOCTb B BO3SMOXHOCTAX BHELUHENO NoCTaBLMKa;

- onpefenuUTb MOCTOSIHHYK MPUIOAHOCTb, A[EeKBATHOCTb U  Pe3y/bTaTMBHOCTb CUCTEMbI MeHepKMeHTa
npoBepsieMoi opraHu3aLum;

- OUEHUTb COBMECTMMOCTb 1 COr/1aCcoBaHHOCTb u,enel7| CnCTEMblI MEHEPKMEHTA CO CTpaTterm4eCknm HanpasiaeHnem
pa3BnTUA opraHmnsaunn.

5.3 OnpegeneHne N oLeHKa PUCKOB U BO3MOXXHOCTe ANA nporpaMmbl ayauTa




CyLLEeCTBYIOT PUCKA M BO3MOXHOCTW, CBSI3aHHblE CO CPefoli NpOBEpPSEMOi opraHv3aunm, KoTopble MoryT ObiTb
CBsi3aHbl C MporpamMMoi ayguTa M BAWATb Ha AOCTWXEHME ee ueneil. PykoBoguTesno nporpaMmbl ayauta criegyet
onpegenvTb 1 NPeACTaBUTb 3akasumky ayaumTa PUCKM M BO3MOXHOCTU, yymTbiBaeMble Mpu paspaboTke mporpaMmbl
ayguTa 1n TpeboBaHWii K pecypcam, Tak 4TOObl HA HUX MOXHO Obl/IO COOTBETCTBYHLMM 06pas3oM oTpearmpoBarthb.
MoryT cyLecTBOBaTb PUCKN, CBSA3@HHbIE:

a) C N/aHMPOBAHMEM, HaNPUMep HeyaayHol MOCTAHOBKO COOTBETCTBYIOLMX Leneil ayauta v onpeaeneHuem
06beMa, uncna, NPoAo/HKUTEILHOCTU, MecTa NPoBeAeHNs 1 rpadivika ayanToB;

b) pecypcamu, Hanpumep oOTBeAEHMEM HEAOCTAaTOYHOr0 nepuoga BPEMEHM, HEXBaTKOW 060pygoBaHus w/unm
HeJoCTaTOYHOW NOArOTOBKOW K pa3paboTke NporpaMMbl ayguta uav NnpoBeAEHUO ayanTa;

C) BbIGOPOM ayAWTOPCKOW Fpynmbl, HanpUMep HEeAoCTaTOYHON O6LLEll KOMMNETEHTHOCTbIO AN 3PMEKTVBHOMO
npoBeAeHVsi ayuToB;

d) obmeHom nHbopmaumeil, Hanpumep HeaheKTUBHLIMY NpoLLECCaMu/KaHalaMn BHELLHEN/BHYTPEHHEN CBSA3W;

€) UCNosIHeHMEeM NporpaMMbl, HanpuMep HeadEKTMBHON KoopAMHALMEN ayaMTOB B paMKax NporpamMmMbl ayauTa,
UM He0Yy4YeTOM 3all1Thbl U KOH(UAEHLMANBHOCTU MHpOpMALN;

f) KOHTPO/Ib [AOKYMEHTMpPOBaHHOW WHopMauun, Hanpumep HeahdEeKTUBHOE onpeaeneHne HeobXoaMMoi
[OKYMEHTVPOBaHHOW MHdopMauumn, Tpebytollelica ayaMtopam M COOTBETCTBYIOLLMM 3aMHTEPECOBAHHbIM CTOPOHAaM,
HeHafexHas 3almTa 3anuceii ayguta ons AeMOHCTpauuy pesyibTaTuBHOCTY NPOrpamMMbl;

g) MOHWUTOPUHIOM, aHa/IM30M U y/ydleHVeM Mporpammbl ayauTa, Hanpumep HeadeKTUBHbIM MOHUTOPUHIOM
BbIXOZ0B (pPe3ynbTaToB) NPOrpamMmMbl ayauTa;

h) [OCTYMHOCTLIO Y COTPYAHMYECTBOM C NPOBEPSEMO opraHu3aumeli 1 4OCTYMHOCTLIO CBUAETENLCTB, KOTOpble
[O/KHbI 6bITb 0TOBPAHBI.

BO3MOXHOCTM A4/19 yyULWeEHUA NporpamMmMbl ayauta MoryT BK/KOUaTh:
- BO3MOXHOCTb NPOBEAEHNA KOMMN/IEKCHOrO ayauTa 3a OAHO MOCELLEHNE;
- MMHUMM3ALMI0 BPEMEHMN 1 PACCTOAHMIA A0CTaBKM A0 MecTa (MPOBeAEHNS ayaunTa);

- obecnevyeHne COOTBETCTBUS YPOBHS KOMMETEHTHOCTW ayAMTOPCKOW Tpynnbl C YPOBHEM KOMMETEHTHOCTM,
Heo6X0AMMbIM /11 AOCTKEHNS Lienein ayanTa;

- COBMELLEHME aaT npoBeaeHna aygnta ¢ Hasindmnem Ha Mmecte OCHOBHOIo coctaBa I'IpOBepFIEMOI‘/JI opraHusauun.

5.4 Paspa6oTka nporpaMmmbl ayguTa

5.4.1 Ponun 1 OTBETCTBEHHOCTU A (Nuu), ocylyecTBAsoWero(ux) ynpasneHue nporpamMmmoii aygura
Nuuy(am), ocyliectenstowemy(1m) ynpasrieHve Nnporpammoii ayauTa, creayer:

a) YCTaHOBWTb 06BLEM MpOrpamMmbl ayauTa B COOTBETCTBMM C NOCTaBAEHHbIMU LENsMU (CM. 5.2) 1 U3BECTHLIMM
orpaHUYEeHUAMU;

b) onpegenuTb BHeLWHWE W BHYTPEHHMWE I'IpO6I'IeMbI, PNUCKN N BO3MOXHOCTW, KOTOPbIE MOIYyT MNOBJ/IMATH Ha
nporpamMmy ayauta, W OCYWECTBUTb LUeieHanpaBneHHble MeponpuAaTnAa, BKAKOYMUB 3TN MEepPonpuatna B
COOTBETCTBYHOLWINE BUAbI ay,ﬂ,MTOpCKOVI DEATENIbHOCTU, B 3aBUCMOCTKN OT paccMmaTpuBaemMoro csyvas,

c) obecneunTb BbIGOP rpynn ayauTta, 061aaalowmx Heo6xoAMMol KOMMNETEHTHOCTLIO A1 MPOBEAEHUsT ayanTa,
onpeaenvs Ux 0683aHHOCTU, OTBETCTBEHHOCTb U NOSTHOMOUNS, 1 NOAAEPXKY /TMAEePCTBa, N0 Mepe Heo6X0AUMOCTHY;

d) pa3paboTartb Bce HEOOX0AMMbIE NMPOLLECChI, BK/IHOYAsA NPOLECChI:




- ANs KOOpAMHALMK 1 MNIaHUPOBaHUSI BCEX ayAUTOB B pamKax Nporpamvbl ayauTa;

- pa3paboTkn ueneii ayauTa, 06nacTv NpUMEHEHWUS U KPUTEPWEB, ONpeaernieHvs MeToloB ayauTa U nogdopa
ay/IMTOPCKOIA rpynnbl;

- OL|EHKM ayAUTOPOB;

- pa3paboTK1 BHELUHUX 1 BHYTPEHHKX MPOLECCOB KOMMYHUKALMK, MO Mepe Heo6X0AMMOCTY;
- paspeLleHuns CrnopoB 1 06paLLeHmst C Xanobamu;

- AeViCTBWIA nocne ayauTa, ec/ii HE0O6XO0ANMO;

- npenocTtaB/IEHNA OTYETOB 3akKasyuky ayauta W COOTBETCTBYWOWWMM 3anHTEepecOBaHHbIM CTOpPOHaM, B
3aBNCUMOCTWN OT KOHKPETHOIO Cny4yas,

€) onpeaenuTb 1 06ecneunTb CHabXeHne BCEMU HEOBX0AUMbIMU pecypcamu;

f) o6ecneunTb NOATrOTOBKY U XpaHEHVEe COOTBETCTBYOLLEN AOKYMEHTMPOBAHHO MHCDOpMaLMK, BKIKOUYas 3anvicu no
nporpaMmMe ayauTa;

g) OTCNeXuBaTb, aHa/IM3NPOBaTh 1 Y/ydllaTb NporpaMmy ayamuTa;
h) npepgocTaBuTL NporpaMMy ayfmTa 3akasduky 1, Npyu He06X0AMMOCTU, BCEM 3aUHTEPECOBaHHLIM CTOPOHAM.

Nnuy(am), ocyuwecTersowemMy(Mv) ynpasfeHne nporpammoit ayauta, CreAyeT 3anpocutb ee 0AobpeHne y
3aKasuvka ayguta.

5.4.2 KOMNETEeHTHOCTb Mua (Nuu), ocyluecTBAsowero(ux) ynpasneHue nporpamMmmoii aygura

Nnyy(am), ocyuwecTBaswowemMy(Um) ynpasfeHne nporpammoi ayguta, cnegyer o06nagatb  Heobxogumoi
KOMMETEHTHOCTbIO A5 3(PGEKTUBHOIO 1 Pe3y/IbTaTUBHOIO Yrpas/ieHNs NPorpaMMon U CBA3aHHbIMU C HEK pyUcKamu U1
BO3MOXHOCTAIMMU, & TakKe BHELUHUMU 1 BHYTPEHHUMU Npobaemamu, BKIoYas 3HaHWS B CneaytoLmx 06nactax:

a) npuHuunel (cM. pasgen 4), meToApbl 1 npouecchl ayanta (cm. A.1 n A.2);

b) cTaHgapTbl MO cucteme MeHeLKMeHTa, ApyrMe COOTBETCTBYOLLME CTaHAapTbl M CCbLIOYHbIE/pYKOBOASLLME
LLOKYMEHTBI;

C) CBefleHUs, KacatoliMecss NpoBepsieMoli opraHusauuv U ee cpefbl (Hanpumep, BHELIHWE U BHYTPEHHME
npoGneMbl, COOTBETCTBYHOLLME 3aUHTEPECOBaHHbIE CTOPOHbI 1 MX NOTPEGHOCTU U OXMAAHWS, fenoBasi AesATeNbHOCTb,
NPoAYKLWSI, YCAYT 1 NPOLECCHI MPOBEPSIEMOli opraHn3auum);

d) npymeHsieMble HOpMaTMBHbIE M MpPaBOBble TPeOOBaHWS W Apyrve TpeboBaHWs, Kacarlmecs AeATeNbHOCTU
NpOBEPSIEMOIA OpraHu3aLun.

Mpu HeoGXOAMMOCTM MOFYT ObiTb PACCMOTPEHbl 3HAHUSI YNPABMEHWSI PUCKaMW, YNPaB/EHWS MPOEKTaMu U
npoueccamMu, a Takke MHPOPMaLMOHHbIE U KOMMYHVKALIMOHHbIE TEXHOOTUN.

Nuuy(am), ocywecTtensoLemy(Mv) ynpaBneHne NporpaMmmoin ayamTa, cnefyer y4acTBoBaTb B COOTBETCTBYHOLLEN
[EeATENbHOCTU MO NMOCTOSTHHOMY MNPOd)eCCUMOHA/IbHOMY COBEPLUEHCTBOBAHWUIO, B LEIAX NOAAEPXKAHUS HE0bxoa4MMoi
KOMMNETEHTHOCTW A/151 yNpaB/iEHNs1 NPOrpaMmoit ayauTa.

5.4.3 OnpegeneHne o6bemMa nporpaMmMbl ayguta
Nnyy(am), ocywectensowemy(Mm) ynpasaeHme nporpaMMoi ayauta, criefyer onpegennTb o6bem nporpammbl
ayguta. OH MOXET MEHSITbCS B 3aBMCMMOCTW OT CBEAEHWIA, NPeAoCTaBfIEHHbIX NPOBEPSIEMOI OpraHu3auueli B

OTHOLLEeHuK ee cpeppl (cm. 5.3).

MprMeyaHne - B onpeaeneHHbIX c/yyasix, B 3aBUCMMOCTV OT CTPYKTypbl MPOBEPSIEMOI opraHu3auun Ui ee
[EeATeNbHOCTM, NMporpamMmMa ayauTa MOXET BK/IuYaTb TOSIbKO OTAE/bHbLIN ayauT (Hanpumep, B Ciyvyae HeGOJbLIOoro




npoekTa unn opraHmusaunm).

[Lpyrue thakTopbl, BAMSIIOLLVE HA 06GBbEM NPOrpaMMbl ayauTa, MOryT BKoUaTb Creaytollee:

a) uenb, 061acTb U NPOAO/IHKUTENBHOCTb KXKAOTO ayauTa M KOIMYECTBO MpeanofiaraeMbiX ayAuToB, BK/Ouas
Cnoco6 0TYETHOCTU U, EC/TN HEOB6XOAMMO, AECTBYS No pesybTatam ayauTa;

b) ctaHgapThl N0 cucTEME MeHeKMEHTa UK UHbIE NPUMEHSEMbIE KpUTEPUU;

C) KO/INYECTBO, 3HAYUMOCTb, C/TIOKHOCTL, CXOXKECTb U MecTa AeATeNbHOCTU, NoA/1exallen ayauTty;

d) cbakTopsl, BAnsALLME HA 3PAEKTUBHOCTL CUCTEMbI MEHEMKMEHTA;

€) NpMMEeHVMbIe KpUTepun ayauTa, Takme kak MeponpusaTusl, 3aniaHMpoBaHHble A1 BHeAPEHUS CTaHAapToB Ha
CUCTEMBbI MEHeXMEHTa, 3aKoHoJaTeflbHble NpaBoBble U [OrOBOPHble TpeboBaHns n Apyrne TpeboBaHWs, KOTopble

opraHusauus O6ﬂ3y€TCFI BbIMO/THATD;

f) pesynbTathl NpeAlecTBYOWMNX BHYTPEHHMX U BHELLHMX ayAuMTOB W aHaNN30B CO CTOPOHbI PyKOBOACTBA, ecni
TpebyeTcs;

g) pe3ynbTaTbl aHa/IM3a npegplayLlein nporpaMmbl ayguTta,;

h) A3bIK, BONPOCHI Ky/IbTYPbl U COLMasIbHblE BONPOCHI;

i) npo6nembl 3aMHTEPECOBAHHbLIX CTOPOH, TakMe Kak >Kasiobbl noTpebutenein unn HecobnwaeHne
3aKoHoAaTesbHbIX U HOPMAaTUBHbIX TpeboBaHWiA, ApYrnx TpeboBaHUii, KOTopble opraHn3aLms 0653yeTcs BbINOHATD,

nnn I'IpO6J'IeMbI B Lien NnocTaBOK;

j) CyweCTBEHHbIE NSMEHEHUA B Cpeje I'IpOBepFIEMOVI opraHmsauun nan B ee AeATe/IbHOCTU U COOTBETCTBYHOLLNX
Prckax n BO3MOXXHOCTSAX;,

k) npumeHsiemble MHopMauUM 1 TEXHOMOMMM No 0O6MeHy MHJIopMaumvein B NOAAEPXKY ayauTa, B 4YacTHOCTW,
MCMNonb3oBaHMe MeToA0B AMCTaHUMOHHOro ayauta (cM. A.16);

[) BHELWHME ¥ BHYTPEHHWE COGbITWSI, TakMe Kak HECOOTBETCTBME MPOAYKUMM WAW YCIyr, yTeuka MHdopmauum,
NPOUCLIECTBMS,, BAMSIOWME HaA 3[0pOBbe U 6GE30MacHOCTb, KPUMWHAsIbHblE AENCTBUSI WM 3KOMOrMYeckue
MPOVCLLECTBUS;

M) PUCKM N BO3MOXHOCTV NpeAnprHMMAaTeNbLCTBa, BKIoUasi Ae/CTBUSI N0 06paLLeHUt0 C HUMU.

5.4.4 OnpepgeneHue pecypcoB Ansi NnporpamMmvbl ayauta

Mpu onpeeneHW pecypcoB ANs NMporpaMmbl ayauTa, nvuy (vuam), ocyliecTeasiiowemy(Mm) ynpasreHue
nporpaMmMoii ayauTa, cnegyeT pacCMOTPETb:

a) (ovHaHCbl U BpeMsi, Heobxoaumble A/ pas3paboTKM, BHEAPEHWs, YNPaBAeHVs U YNydlleHus ayauTOpCKOi
[esiTeNIbHOCTY;

b) metoabl ayanta (cm. A.1);

C) Ha/MuMe ayaMTOPOB N TEXHUYECKMX 3KCMepToB, 06MafalolnX Hajnexalleii KOMNETEHTHOCTLIO ANa Lenei
KOHKpPETHOIA MporpaMMbl ayauTa Aans (oopMUMpPOBaHMs Tpynnbl;

d) o6bem nporpammbl ayamTa (cm. 5.4.3) 1 puckn 1 BO3MOXHOCTM NporpaMmmel ayguta (cm. 5.3);

€) 3aTpayeHHoe BpPeMsi U CTOMMOCTb TpaHcnopTa [Ans AOCTaBKW ayAuTopoB, pacxXodbl Ha VX pasMeLleHue,
NPOXWBaHNE U APYTE HYX[bl;

f) BIMAHWE pa3HULbl BO BPEMEHM;




g) Hamume UHAOPMAULMOHHBLIX W  KOMMYHUKALMOHHLIX TEXHOMOrniA (Hanpumep, TeXHUYECKUX pPecypcos,
TpebyembIx [ANns CO34aHUsA  AUCTAHUMOHHOrO ayguta C  WUCNOJIb30BaHWeM  TEXHOMOMWA, NOAAEePXMBAKLLMX
AMCTaHLMOHHOe B3anMoAelicTBue);

h) Hannune TpebyembIX MHCTPYMEHTOB, TEXHOIOMWIT N 060PYA0BAHUS;

i) HaNnune HeobXoAMMOWN AOKYMEHTUPOBAHHON NHA)OpPMaLIMK, B COOTBETCTBUM C YCTAHOBMNEHHLIM NpY pa3paboTke
nporpammel ayamta o6bemom (cm. A.5);

j) TpeboBaHus, OTHOCALMECH K 6/1aronpuATHOCTA YC/I0BWI NPOBeAEHNA ayauTa, BK/oYas Kakme-1mbo npoBepku

nepcoHasibHbIX AaHHbIX M 060pyaoBaHUs (HanpuMmep, MPOBeEpKa aHKETHbIX AaHHbIX, CPeAcTBa MHAUBUAYasIbHON
3alnThl, cneymasnbHas ogexaa ansa cobniaeHnsa pexnva "unctad komHata").

5.5 BbInosiHeHUe nporpaMmmbl ayaurta

5.5.1 O6uMe NoJsIoXKeHUs!

Kak Tonbko nporpamma ayguta paspaboTaHa (cm. 5.4.3) u onpegeneHbl Heobxogummble pecypcbl (cm. 5.4.4)
He0o6X0AMMO BbINOHWTL ONepaTUBHOE NIaHNPOBaHUE 1 KOOPAMHALMIO BCE AeATE/IbHOCTM B pamMKax NporpamMmbl.

INuuy(am), ocywecTasoLwemy(1Mv) ynpasseHve nporpaMmoin ayamTa, criegyer:

a) [OBeCTU [0 CBefeHWs 3auMHTepecOoBaHHbIX CTOPOH OTHOCALLMECH K HUM 4YacTu NporpamMmbl ayauTa, BKIKO4Yas
CBfi3aHHble C Hell PUCKM U BO3MOXHOCTM U MEPUOAMYECKM M3BELLATb WX O €e WUCMOMHEHUW C WCNOJSIb30BaHneM
YCTAHOB/IEHHbIX KAH&/10B BHELLUHEN 1 BHYTPEHHEN KOMMYHMKaLMK;

b) onpegenuTb uenn, obnacTn n KpUTEPUN AN KaXKAOro OTAENbHOrO ayanTa,;

C) BblbpaTtb MeToapl ayauTa (cm. A.1);

d) koopamHupoBaTb 1 paspaboTaTth rpavk ayantoB 1 APYroin AeATenlbHOCTU, CBA3aHHON C NPOrpaMmoin ayauTa,

€) o6ecneynTb HEOH6XO4MMYH KOMMETEHTHOCTb ayaUTOPCKOW rpynnbl (cM. 5.5.4);

f) npegocTaBuTh HEOOX0OAMMbIE MHAUBUAY&/TbHBIE U 06LLME pecypcbl ayanTopckoli rpynne (cMm. 5.4.4);

g) obecneunTb npoBedeHVe ayauTtoB B COOTBETCTBMM C NpPOrpammon ayguTta, YnpasisTb puckamu,
BO3MOXHOCTAMW U npobnemamy (T.e. HEOXMAAHHBLIMU COOLITUSIMM) MO Mepe WX BO3HWKHOBEHUS MpW peanusauuv

nporpaMmbl ayamTa,;

h) o6ecneunTb ynpaBneHve n COXpPaHHOCTb COOTBETCTBYIOLLEN AOKYMEHTMPOBAHHOM MHhopMauuel, kacawLlencs
ayaUTOPCKON AeATeNbHOCTU, U ee BeAeH s,

i) onpeaenuTb U NPOBOAUTL OMEPALMOHHbIA KOHTPO/b (CM. 5.6), HEOBXOAMMbIA AN MOHUTOPUHTA MPOrpamMmbl
ayauTa;

j) aHanM3nMpoBaTb NporpaMMy ayauta A Toro, YTo6bl, ONpeaeIMTb BO3MOXHOCTU ANs ee yydweHus (cMm. 5.7).
5.5.2 OnpeaeneHune ueneit, 06/1acTu U KPUTEPMEB KOHKPETHOIO ayauta

Kaxablii oTAenbHbIi ayauT credyeT OCHOBbIBATb Ha ONpeAeNieHHbIX Lensx, 061acti U Kputepusix. OHY [AOMKHbI
ObITb COINIACOBaHbI C O6LMMM LENIAMU NPOrpamMmmbl ayamTa.

Lienn ayamta onpegensioT, YTo A0/MKHO 6biTb A4OCTUTHYTO C MOMOLLbIO OTAEMLHOTO ayauTa, U MOryT BK/IOYaThb B
cebsi cnenytoLee:

a) onpefeneHve CTENeHVW COOTBETCTBUS NMPOBEPSIEMOV CUCTEMbI MEHEMKMEHTa, WM ee vacTeil Kputepusm
ayauTa;




b) oueHka BO3MOXHOCTW CMCTEMbI MEHeMKMeHTa 06ecneynTb COOTBETCTBME 3aKOHOAATE/IbHbIM, HOPMATUBHO-
npaBoBbIM TpebGoBaHUSIM, [OrOBOPHbLIM TpeboBaHWSAM, a Takke ApYrMM TpeGoBaHWsM, KOTOpble OpraHu3auus
06513yeTcs BbINOJHATL;

C) OLeHKa SC*)C*JGKTVIBHOCTI/I CUCTEMbI MEHEMKMEHTA NPN AOCTMXXEHNN HAMEYEHHbIX PE3Y/ibTaToB,
d) I/I,Cl,eHTI/ICbVIKaLI,VIFl BO3MOXXHOCTE ANA NoTeHUMasibHOro ynydueHnsa CUCTEMblI MEHEMKMEHTA,

€) OueHKa NPUrOAHOCTM M COOTBETCTBUSI CUCTEMbI MEHEe[KMEHTA B OTHOLUEHWU Cpefbl W CTpaTerMyeckoro
HarnpaefeHys NPOBEPSIEMOI opraHnsaumu;

f) oUueHka cnocOGHOCTU CUCTEMbl MEHEeMKMEHTa YCTAaHOBUTb U A0CTUYL Lienei, ahPeKTUBHO pearnpoBaTb Ha
PUCKUN 1 BO3MOXHOCTM B U3MEHSItOLLIeICS cpefie, BKOUYAs BbINOIHEHME COOTBETCTBYOLWMUX AEACTBUNA.

O6nacTb ayauTa [0/XKHa COOTBETCTBOBAThL NporpaMme U Lenam ayauTta. OHa BK/IOYaeT Takue (DakTopbl, Kak
MECTONOoIOXeHNE, DYHKLUUM, AeATeNbHOCTb 1 MPOLECChI, NOANeXalle ayauTy, a Takke CPok/ NpoBeeHus ayanuTa.

KpvTepun ayamTa UCNosib3ytoTCs B KAYECTBE CCbIIKM, OTHOCUTENILHO KOTOPOIi ONpeaensieTcsi COOTBETCTBINE. OHM
MOryT BK/lOY4aTb OAHO WK Gonee KpUTepueB U3 CHEAyLEro: MPOBOAVMYIO MOSUTKKY, MPOLECChl, NpoLeaypbl,
HOPMbI, CO6MIOAAEMbIE KPUTEPWM, BK/IKOYAS LENMN 3aKOHOAATE/bHbIE M HOPMaTVBHble TpeGoBaHus, TpeGoBaHUA K
cucTeMe MeHeKMEHTa, UHPOPMAaLIO, BKIOUAIOLLYHO CPpeay W PUCKW, U BO3MOXHOCTW, ONpeAesieHHble NPoBepsieMol
opraHuzauveit (Bkiouasi Tpe6GOBaHWA COOTBETCTBYHOLUMX BHELUHWX W BHYTPEHHWX 3alHTEPECOBAHHbIX CTOPOH),
npaBuia B NPOBEPSIEMOIA cdhepe Unn Apyrue 3ansiaHnpoBaHHble OpraHM3aLUMOoHHbIE MOMEHTbI.

B cnydyae n3MeHeHus Lienei, o6nactv unn Kputepues ayauTa nporpammy ayauta cnemyet, npu HeobxoaumocTy,
CKOpPPEKTUPOBaTb M COO6LLUTL 06 3TOM 3aMHTEPECcOBaHHbIM CTOPOHAM A5 YTBEPXAEHUS, ecnv TpebyeTcs.

Ecnn aygut npoBoguTCcA OAHOBPEMEHHO B 60/s1€e 4YeM OAHOI coepe AeATeNbHOCTU, TO BaXHO, YTOObLI Lenw,
obnactu n kputepum ayamta bbisiv cornacoBaHbl C NporpaMmoit ayguta ansa kaxgon cepbl. HekoTopbie cgepbl MoryT
UMETb 06/1aCTb MPUMMEHEHWS, KOTOpas OTPaXaeT [esATeNbHOCTb BCEl opraHu3aumu, a gpyrme MoryT oTpaxartb
OEeATEIbHOCTb TO/IbKO YacTu opraHvsaumnu.

5.5.3 BbIGoOp 1 onpeaeneHne meTtoaoB ayauTa

Nnuy(am), ocyuwecTtensAowemy(Mm) ynpasneHne NporpamMmmon ayauTa, cnegyer BblbpaTb M onpeaennTb METoAbl
3heKTUBHOrO 1 pe3ynbTaTUBHOTO NPOBEAEHVA ayauTa B 3aBMCMMOCTM OT OMpefeneHHbIX Lenei, o6nactn u
KpuUTepres ayauTa.

AyanNT MOXHO MPOBOAUTL HEMOCPEACTBEHHO Ha MecCTe, YAA/IEHHO WM KOMOWHWPOBAHO. TPUMEHEHUE 3TUX
METOA0B CriefyeT COOTBETCTBYHOLWMM 06pa3oM cOasiaHCMpoBaTb, OCHOBbLIBAsICb, B TOM 4MC/E, HA PACcCMOTPEHUM
COMYTCTBYIOLLMX PUCKOB 1 BO3MOXHOCTEINA.

Tam, rge ase wim 605ee NpoBepsiOLMe OpraHM3auMvM NpPOBOAAT COBMECTHbIM ayauT OAHOW npoBepsieMoit
opraHu3aumm, nuuam, ocyLLecTBASIOWMM yNpasieHne pasHbiMU NporpaMmmamMu ayauTa, ciefyeT cornacoBarb MeTopl
aygMta u paccMOTpeTb BOMPOCbI obecrneyeHus pecypcamy M NNaHvpoBaHusa ayauta. Ecnv B npoBepsieMoii
opraHu3aummn AeicTBYIOT ABe Uy 6osiee cucTemM MeHeMKMeHTa B pa3nnyHbIX chepax AesATeNbHOCTM, TO nporpamMva
ayamTa MOXeT BKIHOYaTb KOMM/IEKCHbIE ayanThbl.

5.5.4 OT6Op UNeHoB ayAUTOPCKOI rpynnbl

Nnuy(am), ocywecTtensowemy(Mm) ynpasieHMe nNporpaMmMmoi ayauta, ciefyeT Ha3HauuTb YIEHOB ayAnTOPCKONA
rpynnbl, BKAOYasi pyKOBOANUTESS TPYNMbl U TEXHUYECKNX SKCNEPTOB, HEOOX0AMMBIX A/151 KOHKPETHOro ayauTa.

AyaUTOPCKYHO Tpynny criefyeT hopMUPOoBaTh C YYETOM KOMMETEHTHOCTM, HEOBXOAUMON ANA [OCTUXEHUA Lienei
OTZeNbHOro ayanTa B paMkax onpefeneHHoli o6nactu. Ecim nmeeTcs TOMbKO OAVH ayauTop, eMy CneayeT UCNOMHATbL
BCE NPUMeHsIeMble 06513aHHOCTY PYKOBOAUTENS TPYNMbl.

MprvMeyaHne - Pasgen 7 cooepXuUT PyKOBOAALLME yKa3aHusa MO ONpeaesieHU0 KOMMNETEHTHOCTU, HeobXoaumoi
[N YNEeHOB ayAMTOPCKOW rPynMbl, 1 ONUCLIBAET NPOLECCHI OLIEHNBAHNA ayAUTOPOB.




UT06bI rapaHTUpoBaTb 06LLY0 KOMNETEHTHOCTb ayAMTOPCKON rpynmbl, HEO6X0AUMO BbIMOSTHUTL CNeaytLme Wwarn:
- onpejeneHne KOMMNETEHTHOCTU, HEOBXOAUMOIT ANs AOCTUXEHMA LENen ayanTa,

- OoTO6Op Y/EHOB ayAMTOPCKOI Tpynnbl OCYLWECTBNATL TakMm 06pas3om, 4TOGblI rpynna B LeIoM obnagana
Heo6X0AMMOI KOMMETEHTHOCTbIO.

[py NPUHATUN pELLEHNA B OTHOLLEHNW YUCIEHHOCTU N cOoCTaBa rpynnbl A1 KOHKPETHOro ayanTa, cnefyeT yyecTb:

a) 06l KOMMNETEHTHOCTb ayAUTOPCKOV TPynMbl, HEOBXOAMMYH ANS AOCTKEHUS Lenei ayauta, NpuHMMasi Bo
BHVMMaHve 06/1acTb 1 KpUTEPUN ayanTa;

b) cnoxHocTb ayanTa;

C) ABNSETCA NN ayanT KOMMIEKCHLIM UM COBMECTHbIM;

d) BbIOpaHHbIE METOAbI ayAnTa,

€) obecneyeHne 6ecnpmMcTPacTHOCTU N OOBLEKTUBHOCTY BO N36EXaHe KOH/IMKTa MHTEPeCcoB B NpoLecce ayauTta,;

f) cnocoBHOCTL UNIEHOB ayAWMTOPCKO rpynnbl 3ddheKTUBHO pa6oTaTh 1 B3auMo/eiicTBOBaTb C NpeAcTaBUTeNsMM
npoBepsieMoli opraHM3aLun U COOTBETCTBYIOLLMMY 3aUHTEPECOBaHHbIMU CTOPOHAMM,

g) BHELHMe N BHYTPEHHME (PaKTOpbl, TakMe Kak s3blk ayauTa U couuasibHble W Ky/NbTYpHblE XapakTepUCTUKM
npoBepsiemMoli opraHusaumn. 3T BOMPOCbI MOrYT paccMaTpuBaTbCA CaMUM ayauTopoM, €cnv OH obGrajaer

COOTBETCTBYHOLLUMM YMEHUEM, WUINn COBMECTHO C TEXHUYECKMM 3IKCMepToM, TakKxe Y4YUTbiBakT HGO6XO,D,I/IMOCTb B
nepesoayvnKax;

h) TUM N C/ZTOXXHOCTL NMpoueccos, nognexawnx ayanTy.

Tam, rge Lenecoo6pasHo, PyKOBOAMUTESO NPOrpaMMbl ayauTa criefyet 06CyanTb C PyKOBOAUTENEM ayAUTOPCKO
rpynnbl COCTaB 3TOW rPynMbl.

Ecnn Heobxogumasi KOMNETEHTHOCTb He obecneuvBaeTcs ayauTopamMu B Tpynne, B Hee credyer BKIUWTb
[OMOMHUTENBHO TEXHUYECKUX IKCNepTOB HeobXx0AMMON KBanndmkaLuu.

B rpynny MOXHO BK/OUUTb ayANTOPOB-CTaXEPOB, KOTOpble A0/MKHbLI paboTaTb NoA pyKOBOACTBOM ayamMTopa.

B npouecce ayauta MOXET noTpe6oBaTbCs MepecMoTp cocTaBa rpynnbl, Hanpumep B Cryyae KOHQIMUKTA
WHTEPECOB WM BO3HWKHOBEHWS COMHEHWI B KOMMNETEHTHOCTM. Takve cutyaumm cnegyetr o6cyautb C
COOTBETCTBYIOLUMMY CTOPOHaMW [Hanpumep, pPykoBOAWTENEeM [pynnbl, AWLOoM(amK), OCYLLEeCTBASLWUM(MMMN)
yrnpas/ieHne nporpaMMoi ayauTa, 3aka3dvkom ayauTa Wi NpoBepsemoli opraHusaumein] A0 BHECEHUS Kakux-nmbo
N3MEHEHWIA.

5.5.5 B0o3/10)XeHMe OTBETCTBEHHOCTU HAa PYKOBOAUTENS TPYNNbl ayAUTa 3a KOHKPETHbI ayauT

Nuuy(am), ocyulecTBnsioWEMY(MM) ynpaBfieHMe nporpammoli ayauta, ciefyeT Ha3HauuTb PyKOBOAWTENst Mo
npoBeAeHno OTAENbHOro ayanTa.

HasHaueHvne cnepyet caenaTb 3apaHee, u4Tobbl A0 Hayana ayauta OcTaBasiocb [OCTAaTOYHO BPEMEHW AJ1s
3pheKTNBHOTO NIAHPOBaHNSA ayauTa.

UTo6bl 06ecneunTb 3(P(EKTUBHOE NpPOBEeAEeHMEe KOHKPETHOTO ayauTa, PYKOBOAUTEN ayAWuTOPCKOM rpynmbi
cnepyeT NpefoCcTaBUThb CEAYHOLLYI0 MH(DOPMALIO B OTHOLLEHWN:

a) uenv ayaura;

b) kpuTepun ayanTa 1 NGy OTHOCALLYIOCS K AENY [1OKYMEHTUPOBAHHYO UHDOPMALIIO;




c) obnacTtb ayanTa, BKNYasa naeHTudukaLmnio opraHisaunm n ee oyHKLMIA U NpoLeccoBs, nogexalmnx ayauty;
d) meToapl 1 NpoLUECCHI ayanTa;
€) cocTaB ayAuUTOPCKOI rpynnbl;

f) cBegeHWa [ns  KOHTAKTOB C MNPOBEPSEMO/ opraHuzauueli, MecTa nNpoBeAeHWs ayauta, Aatbl WU
NPOAO/HKNTENBLHOCTL NPOBEAEHMUS ayanTa;

g) pacnpegeneHne Heo6XoAMMbIX PECYPCOB A/1si NPOBEAEHUS ayanTa;

h) vHgOopMaumnio, HeobXoAuMy A/ OLEHKM U PacCMOTPEHWSI BbISIBNIEHHbIX PUCKOB U BO3MOXHOCTER A/1s
[IOCTUXEHUA Leneii ayauTa;

i) MHChopMaLMio, KoTopasi MomoraeT PYKOBOAWTE/HO TPyNMbl NPU B3aMMOAENCTBUM C NPOBEPSiEMOli opraHu3auueii
QNS NOBbILLEHWS Pe3y/IbTAaTUBHOCTY NPOrpaMMbl ayauTa.

Hdpopmauua ans HasHauyeHus, Npu Heo6XoAMMOCTU, Takke LO/HKHA BKIOUYaTb, CeayoLlee:

- pabounii S3blK M A3bIK A1 OTYETOB MO ayAuTy, €C/Ii OH OT/IMYAETCA OT sA3blka ayauTopa WU SA3blka
npoBepsieMoit opraHu3aLum;

- TpebyemMoe cogepxaHue oTyeTa no ayauTy 1 KOMY OH AO/HKEH ObITb NPeACTaBNEH;

- BOMPOCHI, OTHOCALLMECS K KOH(MAEHLMANBHOCTY 1 3aLiMTe MHopMaLIMi, ecni TpebyeTcst nporpaMMoli ayanTa;
- BCE Mepbl, Kacarluecs 30poBbsi, 6e30MacHOCTV 1 YC/0BUiA Tpyaa ayauTopOB;

- Tpe60oBaHVsA K OCTaBKe WU AOCTYNY K yAafieHHbIM 06beKTam;

- Tpe6oBaHVsA K pexrmy 6e30MacHOCTM 1 NPeAoCTaB/IEHNIO NPaB A0CTyna,;

- BCe [1eliCTBUS1, KOTOPbIE CNEeAY0T NPOBEPUTL, HANPUMEp AENCTBUA MO UToraM NpeplayLlero ayauTa;

- KOOpPAVMHUPOBaHWE C ApYyroii [AeATENbHOCTbIO MO ayauTy, Hanpumep KOrga pasHble ayAuTopcKue Trpynnbl
NPOBEpPSIOT CXOXNEe UK CBSA3aHHbIE NPOLECChI B Pa3HbIX MecTax Uav B c/lyyae COBMECTHOTO ayauTa.

Mpy NpoBeAeHU COBMECTHOTO ayAuTa, BaXXHO AOCTUYL COrflacusi cpeay opraHusauunii, NpoBOAsALIMX ayauTsl, 40
ero Hayana, OTHOCWUTE/IbHO KOHKPETHbIX 006513aHHOCTEl KaXAOW CTOPOHbI, OCOGEHHO C YYETOM MOSIHOMOYNIA
Ha3HaYeHHOro PyKOBOAMTENS ayAMTOPCKOW rpynmbl Mo AaHHOMY ayauTy.

5.5.6 YnpaBneHue pe3synbtaraMmu BbIMO/IHEHUA NporpaMmbl ayauTa

Nnuy(am), ocyuwecTeasAowemMy(MM) ynpasfieHMe nNporpamMmmon ayauTa, crnegyetr o6ecneynTb  BbIMO/THEHUE
cneayrowmx MeponpusTuii:

a) OoueHKa OOCTXKeHUA u,enel7| ONA KaXA0ro otgesibHoro ayanta B pamMkax nporpamMmvbl aygnuTta,

b) aHanM3 1 yTBepXAeHWe OTYETOB MO ayaUTy KacaTeflbHO MOJIHOTbI OXBaTa 06/1acTM U AOCTUMXKEHUS Lieneit
ayauTa;

C) aHaNn3 pe3ybTaTUBHOCTY AelCTBUIA, NPeANPUHATLIX A5 PeLLEeHUs BOMPOCOB N0 06HapYXeHUsAM ayanTa;
d) npeacTaBneHve 0TYETOB MO ayAWUTy COOTBETCTBYIOLLMM 3aMHTEPECOBAHHbBIM CTOPOHAM;

e) onpenesieHne Heo6XoANMOCTN A0MNOMHNUTENbHBIX ayAUTOB.

PykoBoauMTeNto NporpaMMbl ayamTa cnegyet pacCMOTPETh, NPy HE06X0AMMOCTY:

- fOBefieHVe pe3yNibTaToB ayauTa U NepeaoBoii NPaKTUKA A0 CBeeHUs ApYrMX NoapasaeneHunii opraHmsauum;




- IPUMEHEHNE YKa3aHHOrO Bbille 4718 APYTX MPOoLEeCCoB.

5.5.7 YnpaBneHue 3annucsamu no nporpammMme ayamta u uX coxpaHeHue

Nnuy(am), ocywectensawwemMy(Mm) ynpaBneHne nporpaMmoin ayanta, crefgyeTr obecneunts co3gaHne 3anmcei no
ayauTy, ynpaBneHue UMW U UX NOAAepXaHue A1 AeMOHCTpauuy BbINOSHEHUS nporpammbl ayauTa. Cnepyet
YCTaHOBUTb MpoUEeCChbl N0 o6ecrnevyeHno Tpebyemoil KOH(PMAEHUNAIBHOCTM M 3aliMTbl MHAOPMAaLMKN, CBA3AHHbLIX C
3anucsMu no ayanTy.

3anucuK MoryT BK/UaTh crieytollee:

a) 3anucu, KacarLmecs NporpamMmmbl ayanTa, Takme Kak:

- rpadovk NpoBeAEeHUs ayaUTOB;

- uenm n oobem nporpamMmsbl aygmnta,

- PUCKA N BO3MOXHOCTW, CBSi3aHHble C MpOrpaMMmoli ayauTa, U COOTBETCTBYHOLLME BHELUHWE W BHYTPEHHME
thakTopsI;

- aHa/IM3 pesybTaTVBHOCTU NPOrpamMmMbl ayanTa;

b) 3anucu, kacarowyecs Kaxxaoro ayamTa, Takve Kak:

- MNaHbl U OTYETHI MO AYAUTY;

- 0GBEKTVIBHbIE CBUAETENLCTBA N OGHAPYXEHUS ayAUTa;

- OTYETbl 0 HECOOTBETCTBUU;

- OTYETbl O KOPPEKLMSIX N KOPPEKTUPYHOLLIMX AENCTBUSX;

- OTYETbl 0 NOCNEAYIOLWMX AECTBUSX;

C) 3anwcy, KacaroLmecs rpynbl, BbINOHSIOWEN ayAuT, MO TakMM BOMpocaM, Kak:

- pe3ybTaTbl OLEHKN KOMNETEHTHOCTU U AEATENBHOCTY YIEHOB ayAUTOPCKOV rpynmbl;
- KpMTEpPUM BbIGOPA ayAMTOPCKUX FPYMM 1 YIEHOB ayAUTOPCKOV rpynmbl U (hOPMUPOBAHME TPy,
- NoAAepXXaHne 1 NOBbILEHVE YPOBHSI KOMNETEHTHOCTH.

dopma u cTeneHb I'IO,CI,p06HOCTl/I 3anuceii AO0JDKHbI AEMOHCTPUMpPOBaTh, YTO Lesin nporpamMmmMbl aygnta OCTUTHYTHI.

5.6 MOHUTOPUHT NporpamMmbl ayauta

Nunuy(am), ocyulecTasowemy(um) ynpasseHme NnporpaMmon ayauTa, cregyet 06ecneyunts NpoBeAeHNE OLEHKU:
a) BbINOJIHEH /1 rpaddvK U AOCTUTHYThI NN LENM NPOrpaMmbl ayauTa;

b) peATenbLHOCTN YEeHOB ayaUTOPCKOW rpynnbl, BKNOYAA ee PyKOBOANTENSA N TEXHUYECKMX SKCNEPTOB;

C) CNOCOBHOCTN ayANTOPCKMX rpynn BbINOAHWUTL M/1aH ayanTa,;

d) o6paTHOIl CBS3N C 3aKazuMkaMu ayauTa, NPOBEPSIEMbIMU OpraHu3auusMu, ayauTopamu, TeXHUYECKUMU
aKcnepTaMu 1 ApyrumMy NpUYacTHbLIMU CTOPOHaAMMU,

€) 4OCTaTO4YHOCTM U afleKBaTHOCTM AOKYMEHTUPOBAHHOM HhopMaL My BO BCEM NpoLiecce ayauTa.




HekoTopble hakTopbl MOTYT OnpeaensTb HE06X0ANMOCTb M3MEHEHUS NPOrPaMMbl ayauTa. B Ux unucio mMoryT 6biThb
BK/1HOUEHI:

- 06HApYXEHVs ayanTa;

- AEMOHCTPVPYEMbI1 YPOBEHb 3PEKTUBHOCTM N 3PESTOCTY CUCTEMbI MEHEIKMEHTA NPOBEPSIEMOIT OpraHM3aLuy;
- pe3ynbTaTVBHOCTbL NPOrpaMMbl ayanTa;

- 061acTb ayanTa um 061acTb NPorpamMmmMbl ayanTa;

- cUCTeMa MeHeJ)XKMeHTa NpoBepsieMoii opraHu3aumi;

- cTaHAapTbl U Apyrue TpeboBaHusi, KOTOpPble OpraHu3aLys 0653yeTcs BbIMO/HATD;

- BHELLHVE NOCTaBLLMKN;

- BbISIB/IEHHbIE KOH(D/IUKTbI MIHTEPECOB;

- Tpe60BaHVs 3aKa3uMKoB ayauTa.

5.7 AHanu3 u ynyduieHue nporpamMmmbl ayauta

Nuuy(am), ocywecTenswowemy(MM) ynpasneHWe nporpaMMoil  ayauTa, W 3akasuuky ayguta  cnegyet
npoaHan3MpoBaTb nporpaMMy ayauTa, 4Ttobbl onpefenutb, AOCTUTHYTHI /i ee uenu. BbiBoAbl, NoslydyeHHble npu
aHanM3e nporpaMmMbl ayauTta, crefyeT nNpUMMEHATb Kak BXOAHble [aHHble [Ans  npouecca MNOCTOSHHOro
COBEpPLUEHCTBOBAHWA NPOrpaMmbi.

Nnuy(am), ocywecTsnaowemMy(Mm) ynpasseHve nporpamMmmon ayaura, criegyet pacCMoTpeTh criegytoLlee:

- pesy/ibTaTbl 06LLEro NCNO/IHEHNS NPOrpaMmbl ayamTa;

- naeHTnduKaLma o61acTein U BOIMOXHOCTEN A/1A YyULLeHus;

- BHECEHME NU3MEHEHWIi B NporpaMMy ayauTa, npu Heo6xo4MmMocTu;

- aHa/I13 HEMPEPbLIBHOTO NOBbILLEHNUS KBaNMMKaLMM ayaquToOpoB B COOTBETCTBUN C 7.6;

- OTYET O pesy/bTatax NporpaMmMbl ayauTa U OGCYXAEHVWEe C 3aKa3uMkoM ayauTa U COOTBETCTBYIOLLMMM
3aMHTEpPEeCcoBaHHbIMU CTOPOHAMW, HACKOSIbKO 3TO YMECTHO.

Mpu npoBefeHUn aHann3a nporpaMmMel ayamTa criegyet pacCMoTpeTb crieaytoLee:

a) pe3ynbTaTtbl U TEHAEHLUN, onpedesieHHble BXO4e MOHUTOPVHIa NporpaMMbl ayauTa,;

b) cooTBeTCcTBME NpoLeccam NporpaMmbl ayauTa 1 COOTBETCTBYHOLLYIO OKYMEHTMPOBAaHHY MHGOpMaLIo;
C) MeHsiloLLmMecst NOTPEBHOCTM N OXMUAaHUA COOTBETCTBYIOLLUX 3aUHTEPECOBAaHHbIX CTOPOH;

d) 3anucu no nporpaMmme ayguTa;

€) aflbTepHaTUBHbIE WM HOBblE METOAbl ayauTa,;

f) anbTepHaTMBHbIE UM HOBbIE METOAbI OLLEHKU ayiMTOPOB;

g) 3hHEKTVBHOCTL MEP PearMpoBaHns Ha PUCKW, U BO3MOXHOCTH, a Takke Ha BHYTPEHHWE U BHELLUHME (hakKTopbl,
CBsI3aHHble C MporpamMmoii ayanTa;

h) Bonpochkl KOHPUAEHUMANLHOCTY U UHPOPMALIMOHHOK 6e30MacHOCTU, CBA3aHHOV C NporpamMmoit ayauTa.




6 NpoBegeHue aygnta
6.1 OGLme NoNnoxeHus

B gaHHOM pasfene cofepxaTcs pykoBoAsMe yKasaHusi No NoAroTOBKe W NPOBeAEeHN0 KOHKPETHOIO ayamTa Kak
yacTu nmporpammbl ayauta. Ha pucyHke 2 npefcTaBfieH 0630p TUMOBOW cXembl NpoBefeHus ayauTa. CTeneHb, B
KOTOPOW NOMIOXEHMS JaHHOTO pa3aesna NpMMeHMbI, 3aBUCUT OT Lieneit 1 061acTu KOHKPEeTHOro ayauTa.

6.2 N"HuyMnpoBaHue ayanta
6.2.1 O6LWue NoNoXeHus

OTBETCTBEHHOCTb 3a MpOBeeHNe ayauTa CnegyeT OCTaBUTb 3@ HasHaAYeHHbIM PYyKOBOAWUTENIEM ayAuTOPCKON
rpynnbl (cM. 5.5.5) go 3aBepeHna ayguta (cMm. 6.6).

UTo6bl UMHUUMMPOBATL ayauT, CreayeT pacCMOTPETb Liary, OnucaHHble Ha pUCYHKe 1, OAHaKo WX
nocnefoBaTeNlbHOCTb MOXET OT/INYaTbCA B 3aBMCUMOCTV OT MPOBEPSIEMOI opraHu3auuy, NpoLeccoB U KOHKPETHbIX
06CTOATENLCTB ayanTa.

6.2.2 YcTaHOB/EeHMe KOHTaKTa C NpoBepsieMoii opraHusayueii

PykoBogutento ayauMToOpcKol rpynnbl  cnefyeT obecneunTb YCTAHOB/EHWE KOHTakta € MpoBepsiemMoi
opraHusauuei, 4Tobbi:

a) NoATBEPANTb KaHaslbl CBSI3W C NPeACTaBUTEISIMY NPOBEPSIEMOI OpraHmM3auum;
b) noaTBEepAMTL NOTHOMOUNA HA NPOBEAEHNE ayauTa;

C) NpPeaoCcTaBUTbL COOTBETCTBYIOLLYH MHPOPMAaLIMI0 O Lenax, o6nacTu, KpuTepusix, MeTofax ayauta, a Takke o
cocTaBe ayauTOPCKOI rpynmbl, BKOYast TEXHUYECKMX SKCMNEPTOB;

d) obpatuTbCcA C 3asBKO Ha NosyyYeHMe COOTBETCTBYHOLEA MHopMauuy oNs ueneii nnaHMpoBaHus, BKI4Yas
WHhopMaLMIO O pUCKax U BO3MOXHOCTAX, onpenesieHHbIX opraHusaumeli u cnocobbl paboTbl C HUMY;

e) onpeaennTb NPUMEHsIEMblE 3aKOHOAATE/bHbIE U HOPMATUBHbLIE NPaBOBble Tpe6OBaHNs, a Takke TPe6GoBaHus,
COOTBETCTBYHOLLME AeATEeNbHOCTM, NpoLeccam, NPoAyKUUK 1 ycnyraMm npoBepsieMoli opraHmMsaumu;

f) noaTBepAnTL cornaweHve ¢ NpoBepsieMoli opraHu3auuveli B OTHOLIEHWM CTENEHU packpbiTUs 1 06paboTKu
KOHhMAEeHLMaNbHOW MHhopMaLuu;

g) paspabaTbiBaTb MEPONPUATUS, HEOBXOAMMbIE /1A NPOBEAEHNA ayanuTa, BKIOUas rpaduk;

h) onpegennTb NONOXEHUSs], CBA3AHHbIE C MECTOMNOJIOKEHVEM NPOBEPSIEMOI OpraHM3auun, B OTHOLWEHNM A0CTyna,
340pOBbsi U 6E30MACHOCTM, PEXMMA CEKPETHOCTM, KOH(PUAEHUMABHOCTY 1 T.1.;

i) cornacoBatb BOMPOC O MPUCYTCTBUM HaboaaTene 1 He06XxoAMMOCTM B CONPOBOXAAIOLMUX UV NepeBoaUMKax
[Nsi ayaUTOPCKOIA rpynmbl;

j) onpeaenuTbL 06nacTy, KOTOpble NPeAOCTaBNSIT UHTEPEC, BbI3bIBAOT 03a60YEHHOCTb WU NPeACTaBNAAT PUCKU
NnpoBepsieMOoit OpraHn3aLn B CBA3N C KOHKPETHLIM ayaUTOM;

K) pelwmnTb Npo6reMbl B OTHOLUEHWM COCTaBa ayAuTOPCKOV rpynmbl C NPOBEPSIEMOI CTOPOHON WK 3aKa34KOM
ayauTa.

6.2.3 OnpepgeneHve BO3MOXHOCTU NMpoBeAeHNs ayauta




OcyLLecTBMMOCTb ayauTa criefyeT onpefenuTb s TOro, YTo6bl NOMy4YMTb OBOCHOBAHHYH YBEPEHHOCTb, UTO
Lenn ayauta MoryT 6bITb JOCTUIHYTbI.

[nsa onpefenenns ocyLecTBMMOCTU cnefyeT paccMOTpeTb Takne qdakTopsbl, Kak Hasmuume:
a) [oCTaTO4HOM 1 Haanexawleli nHchopmauum 408 NAaHupoBaHnUa 1 NPoOBeAEHNs ayauTa;
b) cooTBeTCTBYIOLLErO COTPYAHNYECTBA CO CTOPOHLI NPOBEPSAEMOIA OpraHn3aLuu,;

C) HEO6X04UMOrO BPEMEHUN 1 PECYPCOB A1 NPOBeAeHMA ayanTa.

MpumedyaHne - Pecypcbl BKIOUYAOT afeKBaTHYD W MOAXOASLIYI0 WMHM(OPMALMOHHYI0 W KOMMYHUKALVOHHYIO
TEXHO/IOTUH0.

Tam, rae ayauT HeoCyLeCcTBMM, 3akasduuky ayauTa crefyer npef/ioxuTb anbTepHaTuBy MO COM1acoBaHWO C
NpPOBEpPSIEMOI opraHu3aumein.

6.3 NogroTtoBka K NpoBeAeHUIo ayauta

6.3.1 BbinosiHeHNe aHanu3a JOKYMEHTUPOBaHHOW MHdopmauun

CnepnyeT npoaHann3MpoBaTb COOTBETCTBYHOLLYIO JOKYMEHTUPOBAHHYI0 MHPOPMALMI0 Ha CUCTEMY MeHeKMeHTa
npoBepsiemMoii opraHm3auum, 4toosi:

- cobpaTb WHopMauMio A1 MOHUMAaHWUA (PYHKUUA NpoBepsieMOoil opraHuMsauuy 1 MNOAroTOBKU K ayauTy W
pa3paboTke paboumx LOKYMEHTOB (CM. 6.3.4), HanpUMep Ha NPouecchl, PYHKLNN;

- cocTaBuTb ob6Llee npeacTaBneHve 06 o06beMe [OKYMEHTUMPOBAHHOM WHdopMaumM, 4tobbl onpefenvTb
BO3MOXHOE COOTBETCTBME KPUTEPUAM ayamuTa, BO3MOXHbIE NpobnemHble 06nacty, Takue, Kak HefocTaTku, ynyLeHns
UM KOHQO/TUKTBI.

B AOKYMEHTMPOBAHHYIO MHOpOPMALMI0 criefyeT BK/OUYATb, HO HE OrpaHUMYMBasicb 3TUM: AOKYMEHTbl Ha CUCTEMY
MEHEKMEHTA 1 3aMMCK CUCTEMbI MEHEIXKMEHTA, a TakKe OTUETbI 0 NpeablayLyx ayautax. MNpu aHasm3e JOKYMEHTOB
cnepyeT yuuTbiBaTb cpedy NPOBEPSieMOi opraHusauuu, BK/IOYasi ee pasmMep, XapakTep WM C/IOKHOCTb, a Takxke
CBSI3aHHbIE C 3TUM PUCKU N BO3MOXHOCTU. Takke crefyeT UCnosib30BaTb 06/1acTb, KPUTEPUM 1 LIESIN ayauTa.

MpumeyaHue - PykoBogsLme ykasaHus No NpoBepke HopmMauum npeacrassieHsl B A.5.

6.3.2 NnaHnpoBaHue ayauta
6.3.2.1 PUCK-OpMeHTMPOBaHHbIi NOAX0A K NaHUPOBaHWI0

PykoBogutento ayauTopckoii rpynnbl CrAeAyeT MpUHATb PUCK-OPUEHTUPOBAHHLIA noaxoh A1S NaHMpoBaHus
ayavTa Ha OCHOBe WHdopMauuu, coepxalleiica B nporpaMMme ayauta M B AOKYMEHTUPOBAHHOW MHhopmauuw,
npeLocTaB/IEHHOV NPOBEPSAEMOii opraHu3aumei.

Mpn nnaHMpoBaHUW ayauTa cnefyetr Yy4yeCTb PUCKU ayAWTOPCKOW [eATeNbHOCTW B OTHOLUEHUW NpOLEeccoB
npoBepsieMoli opraHu3aLmmn 1 06ecneynTb OCHOBY A1 COrNalleHns Mexay 3akasyuvkoM ayauTa, ayAuTopCKoi rpynnoti
W npoBepsieMOi opraHu3auuelli B OTHOLWEHWWM MpoBefdeHns ayauTa. [lnaHWpoBaHue [O/MKHO 06ecneynTb
3hheKTUBHBINV rpadinK 1 KOOPAUHALMIO MPOBEAEHWNIA ayanTa, YTObbl 4OCTUMHYTL Lesb ayanTa adpeKkTUBHO.

Moapo6HOCTL NMaHa ayauTa [o/kHa oTpakaTb 06/1acTk U CMOXHOCTb ayauTa, a TakkKe PUCK HedoCTUXEHWs
ueneii ayamTa. MNpw pa3paboTke naaHa ayauta pyKoBOAUTESIO ayUTOPCKON rpynnbl cliefyeT pacCMOTPETh:




a) cocTaB ayaUTOPCKON rpynnbl 1 ee 06LLYH KOMNETEHTHOCTb;

b) noaxoasuwme metoapbl BbIGOPKM (CM. A.6);

C) BO3MOXHOCTM NOBbILIEHNSA Pe3y/IbTaTUBHOCTY U 3EKTUBHOCTY ayAMTOPCKON AEATENbHOCTY;

d) puckn npun JOCTWXEHNN Lieneit ayanTa, CBa3aHHble ¢ Heah(PeKTUBHbIM NJaHMPOBaHNEM ayauTa;

€) puUcKkM ANns NpoBepsiemMoii opraHmM3auum, co3gaBaemble ayguToM.

Puckn pnsa nposepsieMoil opraHm3aumm MOryT BO3HUKaTb BCIEACTBUE NPUCYTCTBUSA UYIEHOB ayAUTOPCKON rpynnbl,
B/MSIOLLMX Ha obecneyeHne TpeboBaHWil B 06nacTi oxpaHbl TPyAa, 3KOIOTUM N KaYecTBa, U NX NPUCYTCTBME MOXET
NpeAcTaBNATb OMPEefeneHHy0 yrposy A8 NpoAaykuuu, YCayr, nepcoHasa uam WHpacTPyKTypbl MNpPOBEPSEMON

opraHusaumu (Hanpumep, 13-3a 3arpsi3HeHUii B YNCTbIX NOMELLEHUSX).

[N KOMMN/IEeKCHbIX ayauToB 0CO60e BHUMaHWe creAyeT YaensTh B3aUMOAEWCTBUAM Mexay pabounmmu
NpOoLEeccaMmn 1 KOHKYPUPYHIOLMMI LENSIMA U NpUopuTeTamy pasinyHbIX CUCTEM MEHEKMEHTA.

6.3.2.2 Moapo6HOCTM NNaHNPOBaHUSA ayguTa

MacwTtab u cogepxaHve MnaHa ayguta MOryT OblTb pPas3NUYHbIMK, Hanpumep, A1 NepBOHAYa/IbHOrO Wt
nocneaylwmx ayguToB, a Takke 4N BHYTPEHHEro u BHELWHero ayautoB. MnaH ayguTta Jo/mKeH ObiTb AOCTATOYHO
TMOKUM, 4TOObl MOXHO ObISIO BHOCUTb B HEr0 WM3MEHEHMs, KOTOpble MOryT cTaTb HeobxoAuMbiMM B MpoLecce
nposeneHna ayauta.

B nnaHe ayguta cnegyet oTpasnTb UKW AaTb CCbUIKM Ha CrefytoLlee:

a) uenu ayguTa;

b) obnacTtb ayguta, BKIOYAA UAEHTUMKALMIO OpraHu3aumm 1 ee (PyHKuMW, a Takke npouecchl, nognexaiime
ayouty;

C) KpUTEPUM ayauTa 1 BCHO NPEACTaB/IEHHYI0 HA PACCMOTPEHUE [OKYMEHTUPOBaHHYH MHDOPMALWIO;

d) mecta (cpusmueckme u BUPTyasibHbIE), AaTbl, OXWAAEMbIE CPOKM W NPOAOIKUTENBHOCTL AyAUTOPCKOW
[eATeNlbHOCTY, BK/loUasi BCTPEUM C PyKOBOACTBOM NPOBEPSIEMOV OpraHm3aumi;

€) HeobGXoaUMOCTb AN ayAMTOPCKOM Fpynnbl O3HAKOMUTLCA C 060pygoBaHWEM K Npoueccamn MpoBepPSEMON
opraHmsaumm (Hanpumep, npoBegs noe3gky Mo obbekTaM WAM nyTeM NPUMEHEHUS MH(OPMAaLVOHHON 1

KOMMYHVIKaLMOHHOW TEXHO0rnN);

f) meTogpl ayguTa, KOTOpble npeAnonaraeTcs WCMNoAb30BaTb, BK/OYAs 00bLEM BbIOOPKU NpU ayaUTOPCKOWA
npoBepke, kKoTopas Heobxoauma /18 NoyYeHUs A0CTaTOYHOro ayAMTOPCKOro CBUAETENbCTBA;

g) PyHKLMM 1 0643aHHOCTM YSIEHOB ayAWUTOPCKON rpynnbl, & Takke CONPOBOXAALLMX /UL, N HAGA4ATENEI;

h) pacnpepeneHne Heob6xoAMMbIX PeCypCcOB Ha OCHOBE aHanM3a PUCKOB UM BO3MOXHOCTEW, CBSI3aHHbIX C
npoBepsieMoli AesiTeNbHOCTLI0 OpraHn3aLun.

B nnaHe ayauta cnefyeT y4ecTb, C/I 3TO NPUEM/IEMO, CleaytoLLee:
- onpefeneHve NpeacTaBUTeNs NPOBEPSIEMO OpraHM3auuy Ansa ayauTa;

- pabounii A3bIK M A3bIK OTYETOB MO ayAuTy, €C/IM OH OT/IMYAETCS OT s3blka ayauTopa W/vMnuM oT s3blka
NPOBEPSIEMOI OpraHn3aLny;

- BOMPOCbI, KOTOpbIE C/eAyeT 0TPa3nTb B OTUETE N0 ayauTy;

- MeponpusTys, KacatoLMecss NIOTMCTUKA U CBA3M, BK/IHOUYAS KOHKPETHbIE MEPONPUATUSE B OTHOLLEHWUU MECT, rae
6y1eT NPOBOANTLCA ayauT;




- BCE KOHKPETHbIE Mepbl, KOTOpbIe NpeanoiaraeTca NPeanpuHATb, YTO6bl YYECTb B/IMSIHNE PUCKOB Ha [OCTMKEHME
ueneii ayamTa 1 BO3HUKaOLLME BO3MOXHOCTY;

- BOMPOCHbI, CBA3aHHbIE C KOH(bVIAeHLI,VIaIIbHOCTbI-O n 3aLL|,I/ITOI7I VIH(*)OpMaLLI/IVI;

- BCe [eiiCTBMSA NO pe3ynbTaTtaM NPeALecTBYLEro ayauta UM ApYrux UCTOYHMKOB, HANpUMep nosydYeHHbIX
YPOKOB, aHa/M3a NpOEKTOB;

- BCe AeiCTBUA No pe3ysibTatam 3an/aH1NpoBaHHOrO ayamTa;

- KOOpAVHaUMIO C AeATeNbHOCTbIO APYTMX ayAMTOPOB B C/lyvae COBMECTHOro ayauTa.

MnaH ayguta cnegyetr npeactaBuTb NPOBEPSEMOI opraHv3auumvi. Bce BOMpOCbl B OTHOLLEHWMM MaHa ayguta
cnefyert pewnTb Mexay PyKoBOAWUTENSMMW ayAWTOPCKO rpynmbl, MPOBEPSAEMOi OpraHnsaumm n npym HeobxognumocTy,
niuom(am), ocyLecTBASOWUM(MMI) YIpaBneHne nporpaMmmMor ayanTa.

6.3.3 PacnpegeneHue paboTbl cpeau Y4JeHOB ayaUTOPCKOW Fpynnbl

PykoBoauTeN0 ayaMTOPCKOM Tpynnbl, MNPV KOHCY/AbTAUUM C  4feHamu [pynnbl, cregyer pacnpefenntb
006513aHHOCTM W HasHa4WTb /L, OTBETCTBEHHbIX 3a KOHKPETHble MPOLECCHl, AEACTBUS, IYHKUMM WM MecTa
npoBefeHns ayguta W, COOTBETCTBEHHO, MOMHOMOYMA ANS MNPUHATMA pelleHnil. Takne HasHadeHus cnegyet
NpoBOANTbL C Y4YeTOM O6ecrnpucTPacTHOCTU U OOBLEKTUBHOCTM ayauTOpOB, WX KOMMETEHTHOCTW, 3(PHEeKTUBHOCTU
MCMNOJIb30BaHNA PECYpPCcoB, a TakkKe pasNyHbIX (OYHKUMIA U 0b6s3aHHOCTEN ayauTOpOB, CTAXKEPOB U TEXHUYECKUX
3KCnepToB.

PykoBoauTeNto ayaUTOPCKOA rpynnbl crieqyeT, N0 Heo6XxoAMMOCTY, NPOBOANTL KOPOTKUE COBELLaHNS ayANTOPCKOL
rpynnel, 4TO6LI pacnpefennTs padoune 3afaHns U penTb BOMPOC O BO3MOXHbIX U3MEHEHUAX. I3MeHeHns B paboune
3aaHnsA MOryT 6bITb BHECEHbBI B MpoLecce ayguTa, 4Tobbl obecneunTb AOCTKEHME Leneli ayanTa.

6.3.4 MoaroTtoBKa AOKYyMEHTUPOBaHHOI MHthopMaLuu ansa ayguta

UneHam ayguTopCcKol rpynnbl criegyeT nogobparb 1 npoaHasim3npoBaTtb MHOpMaLMIo, KacaroLyrcs UX 3a4aHuii,
N NOATOTOBUTb HEOOXOAMMYK [OOKYMEHTUPOBAHHYI WHQopMauuio A0 ayaurta, WUCMNosb3ys COOTBETCTBYHOLLME
HocuTenun. JokyMeHT1poBaHHasA MHpopMauus 418 ayauta MOXeT BK/oUYaTb, HO He orpaHuynBasch, criegyoulee:

a) KOHTPOJIbHbIE MEPEYHN BONPOCOB (YEK-NNCTbI) HA (PU3NYECKNX NN 3TEKTPOHHBLIX HOCUTESAX;

b) nnaHbl BbIGOPOK ANs ayanTa;

C) ayanoBu3yasibHy0 NHOPMaL M.

MpUMeHeHMeM 3TVX HOCWUTENel He creayer orpaHNuMBaTh 06bEM ayAMTOPCKOW AesTeNbHOCTM, KoTopasi MOXeT
M3MeHNTbCA B pe3ysibTate MHopmauum, cobpaHHoli B npoLiecce ayauta.

MpumMeyaHune - PyKoBosiLLIME YKa3aHUs MO NOATOTOBKE paboumx 4OKYMEHTOB NpuBeaeHbl B A.13.

[OKYMEHTUPOBAHHYIO VMHGIOPMaLMio, MOATOTOB/IEHHYIO U MOJyYEHHYIO BXOAEe ayauTa, C/efyeT XpaHuTb, Mo
KpaiiHeli Mepe, [0 3aBepLUeHNs ayauTa, Un CTONbKO BPEMEHU, CKO/IbKO yKa3aHOo B nporpaMme ayauta. CoxpaHeHue
[OKYMEHTUPOBAHHOI MHG)OPMaLK Noc/e 3aBepLUEHNS ayauTa onucaHo B 6.6. UneHam ayauTopcKoii rpynnbl cneayet
BCErga [A0/DKHbIM 00pa3oM 3aluiliaTth AOKYMEHTMPOBAHHYI WMHC(OPMaLMio, CO3A4aHHyl B Mpouecce ayauta W
BK/tOYAIOLLYI0 KOH(PUAEHUMATBHYIO UM YACTHYH MHDOPMaLUIO.

6.4 NpoBepeHne ayauta

6.4.1 OGLMe NonoXeHUA

AyauTopckas fenaTeNlbHOCTb 06bIYHO OCYLLECTB/ISIETCS B ONPeAEeNeHHON NocnefoBaTeNbHOCTY, Kak NoKasaHo Ha




PUCYHKe 1. 3Tta nocnenoBatesibHOCTb MOXET MEeHATLCA B 3aBUCUMOCTU OT 06CTOATENLCTB KOHKPEeTHOro ayauTta.
6.4.2 PacnpegeneHue ponei n 063aHHOCTEN, CONMPOBOXAAIOWMX U Habntogarenei

ConpoBoxpgatwoume 1 HabnaaTenn MoOryT HaxoAWTbCs C ayAMTOPCKOW rpynnoli ¢ opgo6peHns pykoBoauTens
rpynnbl, 3aKkasymka ayamta u/mnv npoBepsieMoii opraHusauum, ecnm Tpebyerca. OHKM He A0/MKHbI OKasblBaTb BVSHME
WM BMeLLUMBaTbCS B Xof ayauta. EcnM 3To HEBO3MOXHO rapaHTMpOBaTb, PYKOBOAMTENO ayAauTOPCKOW rpynmbl
cnepyet pAaTb NpaBo OTKasaTb HabnaaTensM MpUCyTCTBOBaTb BO BPEMS OMNpeAeneHHbIX BWUAOB ayAuTOPCKOi
[EesATENbHOCTU.

[Ona Ha6bnogatenein Bce BOMNPOCblI AOCTyna, 340POBbS UM 6GE30MacHOCTW, OXpaHbl OKpyXatollel cpegapl,
KOHMAEHUMAIBHOCTM 1 3aWwuUTbl MHGPOPMauMM CregyeT oroBapvBaTb C 3akKasuMKOM ayauTa UM NpoBepsieMoi
opraHusauueil.

ConpoBoxgatoLme, HaszHavyaemble MNPOBEPSAEMON opraHusaumen, [O/DKHbI NomoraTb ayguTOPCKOW rpynne wu
NOAUYNHATLCS €e PYKOBOAWUTEND WNW ayauTopy, K KOTOPOMY KX NPUKPEN/AiOT. B 0683aHHOCTM CONpPOBOXAALLNX
cnegyeT BK/IOUYUTD:

a) Nomollb ayauTopam B onpeaeneHun paboTHVMKOB A/1si MPOBEAEHMs onpoca U corlacoBaHMe BpeMs U MecTa
NPoOBeAeHNsI UHTEPBbLIO;

b) opraHusaumsa goctyna B KOHKPETHbIE MecTa NPOBEPSIEMOI OpraHM3auum;

C) ob6ecneyeHne TOro, 4TobblI NpaBuna Ns cneuudgukn KOHKPETHOTO MECTOMNOJSIOXEHUS, Kacarwmecs A0CTyna,
3[,0pOBbs 1 6€30NacHOCTW, OXpPaHbl OKpYXXaroLLeli cpedbl, 3awWmnTbl KOHPUAEHLNANBHOCTA U ApyrMe Oblan N3BECTHbI U
NPUHMMAaNNCL BO BHYMAaHWE YsieHaMn ayAMTOPCKON rpynnbl U HabogatensM n iobbie PUCKA BblIn YUTEHbI;

d) HabngeHre 3axo4oM ayguTa oT MMEHW NPOBEPSEMOl OpraHmnsalmm, Korga aTo LenecoobpasHo;

€) NOSAICHEHNS UNN codelicTBue B c6ope MHpopmMauun, Korga 3To Heo6xoaAMMO.

6.4.3 NMpoBeaeHne BCTYNUTENLHOIO 3acefaHuns

Llenb Takoro 3acefjaHusi 3ak/l0UaeTcs B CefyrLiem:

a) NoATBEPANTL Corflacue BCEX CTOPOH (Hanpumep, NpoBEPSEMON opraHu3aumn, ayamToOpPCKOR rpynnbl) ¢ naaHoMm
ayauTa;

b) NpeAcTaBUTL ayAMTOPCKYIO FPyMny 1 Pa3bACHATb UX DYHKLWK;
C) YAOCTOBEPUTLCSA B TOM, UTO 3aM/1aHNPOBaHHbIV ayAnNT MOXET ObITb BbIMNOHEH.

OTKpblBaloLLee ayanT 3aceiaHne cneayet NpoBoANTL BMECTE C PYKOBOACTBOM NPOBEPSEMON OpraHu3aumn u, rae
HeobX04MMO, C NMLAMMW, OTBETCTBEHHBLIMM 3a (PYHKLMUM UK NPOLECCHI, Noanexaliue ayauTty. Ha 3acegaHun cnegyet
o6ecneunTb BO3MOXHOCTb 3a7aBaTb BONPOCHI.

CTeneHb getanuM3auun fO/HKHA COOTBETCTBOBATL OCBELOMJIEHHOCTU MPOBEPSIEMOI OpraHv3auueil o npouecce
ayauta. Bo MHOrMx criyyasix, Hanpumep npy NPOBEAEHUM BHYTPEHHEro ayauMTa B HeBGOMbLUMX opraHu3auusix,
BCTYMUTE/IbHOE 3acefaHWe MOXET NPOCTO COCTOATb M3 COOOGLLEHMS O TOM, YTO MPOBOAUTCS ayauT, U 13 0GbSCHEHUS
xapakrepa 3Toro ayaura.

B Apyrux cnyyasix 3acefiaHve MOXeT 6biTb OULMa/IbHBIM, U CMIUCKU NPUCYTCTBYIOWMX C/eYeT COXPaHATb.
3acefaHve cnefyer NpoBoAUTbL MOA NpeaceaaTeNbCTBOM PYyKOBOAUTENS ayAMTOPCKOW rpynnbl. Ha 3acegaHum
cneayet, COOTBETCTBEHHO, 06CYAUTh:

- ApYr1X y4yacTHMKOB, BK/oUasi Ha6oaaTeneil, ConpoBoXaatoLLmMX ML, U NePeBOAYMKOB, C YKa3aHUEeM UX POSn B
ayaute;

- METobl NPOBEAEHNA ayanTa /1 YNPaB/eHUsl pUckaMn B OpraH13aLmmn 13-3a NpucyTCTBUS YIEHOB ayAMTOPCKOL
rpynmbi.




Cnepyet paccMOTpPeTb NOATBEPXAEHME CleAYIOLLNX BONPOCOB, B 3aBUCUMOCTU OT 06CTOATE NbCTB:

- uenei, obnactu, KpuTepmes ayauTa;

- NnaHa nposefdeHVs ayauTta, U Apyrme OTHOCALLMECA K Aeny corfaleHus ¢ NpoBepsieMoli opraHv3auveii,
Hanpumep B OTHOLIEHWA fAaTbl U BPEMEHW NPOBEAEHMS 3aK/OUMTENbHOTO 3acefaHusi, BCeX MNPOMEXYTOUHbIX
3acefaHnii  ayguTOpPCKOW Trpynnbl M PyKOBOACTBA MNPOBEPSEMOI oOpraHM3aumMm KU HeobxoAMMOCTU  KakMX-simbo
N3MEHEHWIA;

- oMU MasTIbHBIX KaHa0B CBSA3M MEeXAy ayAMTOPCKORA rpynnoli U NpoBepsieMoii opraHusauymeii;

- 13blKa, MCMONb3YEMOro Npu ayanTe;

- MHPOPMMPYEMOCTb NPOBEPSIEMOIA OpraHM3aLuuy 1 0 Xo4e ayanTta BO BPEMS €ro NpoBeAEHUS;

- Ha/IMYme pPecypcoB U CPeACTB, HEOOX0AMMbIX ayANTOPCKON rpynne;

- BOMPOCbI, CBA3aHHbIE C KOH(PUAEHLMANIBHOCTbIO 1 3aLLMTOI MHopMaLuK;

- COOTBETCTBYIOLLME MEpPONPUATMSE obecnedveHns A0CcTyna 3/0poBbsi M 6e30MacHOCTY, 3aluThl, 6e30MacHOCTY B
upesBblyaiiHOl CUTyaLWKn ANst ayaUTOPCKOI rpynibl U Apyrie Mepsbl;

- paboTa Ha 06bEKTE, KOTOPbIV MOXET NOB/UATL Ha NPOBEEHNE ayauTa.

Cnepyer paccMOTpeTb npeAcTaBfieHne WHopMauuMu no crneaylowum BompocaMm, B 3aBUCMMOCTM  OT
06CTOATENLCTB:

- Crnocobbl CO06LEHMA OOHapyXeHWin ayauTa, BKIYAs KpuTepuu A8 WX Knaccuukauuu, ecriv TakoBble
UMerTCS;

- YC/IOBVS1, NPU KOTOPbIX ayAUT MOXET GbITh MPeKpaLLleH;
- KaK NocTynaTth ¢ 06HapYXeHUSAMU ayauTa B NPOLECCE ET0 NMPOBEAEHNS;

- cuctemMe o6paTtHoOli CBA3WM OT MPOBEPSEMOI OpraHu3auum no noBody O6HapyXeHui unu 3aknwdeHunii ayauTa,
BK/IHOYas Xano0bl v anennsauun.

6.4.4 O6meH uHpopmaLmein B xoae ayauTa

B xoge ayanta MOxeT noTpeboBartbcs paspaboTka odmumanbHbiX npouesyp no obmeHy vHdopmMalmein BHYTpU
ayavMTOpCKOl rpynnbl, a Takke C NPOBEPSEMOi opraHu3auuvei, 3aka3uMkoM ayamuta W, BO3MOXHO, BHELUHWMMU
3aMHTepecoBaHHbIMN CTOPOHaMK (Hanpumep, peryanpylowmummn opraHamu), ocobeHHo Torga, Korga 3akoHoAaTtesbHble
1 HOPMaTKBHbIE NPaBOBbLIe TPeOOBaHUA NPeanUChIBalOT 06a3aTeIbHY OTYETHOCTL O HECOOTBETCTBUSIX.

AyauTOpCKOIA rpynne creayet nepuoanyeckn cobrpatbest AN 06MeHa MHopMaLmeid, oLeHKN xoaa ayauTa u, B
cny4yae Heo6xo0AMMOCTH, NepepacnpeaeseHnto 3aJaHnii Mexay YneHamy ayauTopcKoii rpynmbl.

Bo Bpems ayanTa pykoBOAMTENO ayAWTOPCKOI rpynnbl CleayeT nepruoanyeckn NHopMMpoBaTh 0 Xo4e ayanTa U
060 BCeX BO3HMKAMLLMX BOMPOCAX U 3HAUMMBIX 0OHAPYXEHUAX NPOBEPSIEMYI0 OpraHM3aLyio U 3aKkasuuka ayauTa, no
obcTosiTenscTBaM.  CBUAETENbCTBO, MNOJSIyYEHHOE BO  BpPeMsi  ayauta, OTHOCMTENbHO — npejnosiaraemoro
HeMnocpe/CTBEHHOrO 1 CYLLIECTBEHHOIO PUCKA, [AO/MKHO ObITh NPEACTAB/EHO 63 3a/1ePXK1 NPOBEPSEMOii opraHu3aLmmn
W, ecny HeobxoAMMO, 3aKasumky ayauta. Bce, BakHOe, HO Bbixofslliee 3a pamku o6nacT ayauTa, cnemyet
(bukcupoBaTb M CO06LLATL PYKOBOAMTENO AyAMTOPCKONA TPynnbl [/ BO3MOXHOW Nepefaun 3akasuuky ayauta u
npoBepsieMoil opraHu3aLym.

B cnyuyae, Korga MMelOWEecs CBUAETENbCTBO ayAuTa YKasblBaeT Ha HEJOCTMXKMMOCTb Leneli  ayauTa,
ayAMTOPCKOI rpynnbl CeayeT cooblMTb 3aKasdvKy ayauta 1 NpoBepsieMoli opraHusaLmmy o npuymMHax aToro, ¢ Tem
yTo6bl OMNPEeAenUTL COOTBETCTBYHLLEE AelicTBME. Takoe AeiiCTBME MOXET BK/YaTb M3MEHEHWe NnnaHa ayauTa,
M3MEHEHVEe Leneii nnm obnact ayanuTa Uam ero npexkpalleHue.

o6y HeOBXOAMMOCTb M3MEHEHUIA NnaHa ayauTa, KoTopasl CTaHOBMTCS OYEBWAHON B XO[e €ro BbIMOSIHEHUS,




cnefyer aHanvM3upoBaTb U yTBEPXAATb AO/DKHbIM 06pa3oM Kak nuuy(am), ocyliectsasowemy(MMm) ynpasfeHue
nporpammoni ayamuTta, Tak U MpoBepseMoit opraHm3aLuu.

6.4.5 Hanmume v goctyn K nHpopmauum no ayauTy

MeToabl, BblGpaHHble ANS ayauTa, 3aBWUCAT OT ONpeAeneHHbIX ueneid, obnact U KpUTepueB, a Takke OT
NPOAOC/MKUTENLHOCTM U MecTe NpoBefeHust ayauta. MecTo NpoBefeHNs ayauTa - 3T0 MECTO HaxoXAeHusi TpeGyemoii
[ONS1 KOHKPETHOro ayauta MHopmaumu, LOCTYnHoe ANs ayauTopckoi rpynnbl. Croga MOryT ObiTb  BK/HOUEHbI
chusmnyeckme 1 BUPTyasibHble MECTOMOJIOXKEHUS.

rae, Korga v Kak nonyyntb MHGOPMALMIO AB/ISIETCS BAXXHbIM BOMPOCOM A/1s ayauTa. 3TO He 3aBUCUT OT TOro, rae
co3faHa, Ucnonb3yeTcs Unm xpaHutca mMHdopmaumns. Metodbl ayauta HeobxoAMMO OnpeaensiTb Ha OCHOBE 3TUX
BOMPOCOB (cM. Tabnuuy A.1). Mpu ayaMTe MOXHO MCMO/b30BaTh HECKOMbKO MeTogoB. O6CTOATENLCTBA ayanTa MoryT
[MKTOBaTb HEOBXOAMMOCTb U3MEHEHNS METOA0B B NpoLiecce ayauTa.

6.4.6 AHaNU3 JOKYMEHTUPOBaHHOI MH()OPMaLUKN B Xo4e NPOBeAeHUs ayauta

CnepgyeT npoaHa/M3MPOBaTh OTHOCSALLYIOCS K ayAauTy AO0KYMEHTVPOBAHHY WHGOpMauuio NpoBepsieMol
opraHusaumn, YTobsbl:

- onpefenvTb COOTBETCTBME CUCTEMbI KPUTEPUSIM ayauTa B YacTy AOKYMEHTMPOBAHUS;
- cobpaTb MHpopMaLMI0 HEOBXOAMMYIO [/ MPOBEAEHMS ayauTa.

MpumeyaHue - PyKoBosILIME YKa3aHUs MO NPOBEpPKe UHDopMaLmn NpuBeaeHsl B A.5.

AHann3 vHopMaL MmN MOXET CoYeTaTbCa C ApYroi ayauTOPCKON AeATeNbHOCTbI0 U NMpofo/mkaTbesl B npolecce
ayauTa, nNpu yCrioBuUM, Y4TO 3TO HE NOBPeANUT 3hdeKTUBHOCTM ayauTa.

Ecnu fokymeHTMpoBaHHas UHopmauns He Morna 6biTb NpeAcTaB/ieHa B CPOKUW, YCTAHOBJ/IEHHbIE B MporpaMme
ayavTa, TO PYKOBOAWUTENIO TPynnbl cnefyet yBefoMWUTb 06 3TOM NuUO (Nuu), ocyllecTshsowee(Mx) ynpasneHue
nporpamMmmoi ayauta, 1 nNpoBepsiemMyto opraHusaumio. B 3aBucumocTy OT uenein n obnactn ayauta cnegyer npuHAaTb
pelwleHne, npogo/kaTb ayauT WAM  NPUOCTaHOBWUTbL MpoLecc [0 pas3pelleHns BOMNpOCOB, CBSA3aHHbIX C
[OKYMEHTPOBaHHOW MHhbopmaumei.

6.4.7 Coop n npoBepka NHopmMaLum

Bo BpeMsl ayauTa MH(OPMAaLUs, OTHOCALLASACSA K LEeNsiM, 06/1acTi U KpUTEPUAM ayauTa, BKIoUYas MHopMaLuto,
KacalolLylocsi B3aMMOCBSI3eli Mexay (yHKUMAMU, OeATeNbHOCTbI M MnpoleccaMu, Ao/mkHa ObiTb cobpaHa nyTem
COOTBETCTBYHLUX BbIOGOPOK 1 NMPOBEPEHA.

MpumeyaHua
1 NHdpopmauuto no nposepke cMm. B A.5.

2 PykoBogswue ykazaHus no Bblbopkam cMm. B A.6.

TonbKo MHGOpMaLMsi, KOTopasi MOXET GbITb NPOBEPEHA B TOW WM MHOW CTENEHW, MOXET 6biTb CBUAETENLCTBOM
ayauTa. Mpn HU3KOI CTeneHn NOATBEPXAEHUS MHOPMaLMN ayauTopy CreayeT UCMo/b30BaTh MPOECCHOHA/bHbIE
HaBbIKM [/11 ONPEAENEeHUs CTENEHU HALEXHOCTW, KOoTopas MO3BOMMT MPUHSATL WMHGOPMaUMio B  KayecTsBe
cBuaeTenbcTBa ayauta. CBugeTenbCcTBa ayanTa, NpuBOAsLLME K OGHAPYXEHVUSIM ayauTa, AO/MKHbI ObiTh 3anucaHb.
Ecnm npu c6ope OGBLEKTMBHOIO CBUAETENLCTBA ayAUTOPCKash Tpynna Y3HAET O HOBbIX WM U3MEHMBLUMXCA
06CTOATENLCTBAX, UM PUCKAX, UIM BO3MOXHOCTSX, UX C/ieAyeT COOTBETCTBYHOLMM 06pa30M YyUecTb.

Ha pucyHke 2 npegctaBneH 0630p TUMOBOrO npouecca oT c6opa MHopMauun A0 NOMYYEHNsl 3akKUeHuid no
ayanTy.




WMCTOMHMK MHOPMALMK

!

CBop wHdopMaumMu NOCpeacTeom
COOTEBETCTBYIOLWEN BLIDOPKU

!

Cevperenscieo ayaura

!

OueHuBaHWe No KpUTEPUAM ayauTa

!

OBHapymeHusn ayauta

!

AHan1a AaHHbIx

!

3awnoueHun No ayauty

PucyHok 2 - O630p TMNOBOro npouecca cbopa 1 NPOBEPKN AaHHbIX
MeTopgpl cbopa nHgopMaL M BKIKOYAKT, HO HE OrPaHNYMBasiCb, creayoulee:
- ONpocsl;
- HabnaeHus;
- aHaNn3 JOKYMEHTMPOBaHHON MHhopMaLnK.

MpumeyaHne 3 - PykoBOAsLME yKa3aHWsi MO BbIGOPY WCTOYHUKOB MHGIOPMAUMKU U HAGMIOAEHWIO NMPUBEAEHO B
A.14.

MpumeyaHne 4 - PykoBoAsLLME yKa3aHNs Mo NOCELLEHNI0 MeCT NPOBEPSEMOi opraHu3auun npusegeHo B A.15.

MpumeyaHue 5 - PykoBogsLime ykasaHus rno nposefeHunto onpocoB NHTepPBLIo nNpreBeaeHo B A.17.

6.4.8 dopmmpoBaHne OOHapyXeHuii ayguta

CBUAETENLCTBO ayauTa CRefyeT OUEHMBATb MO KPUTEPUAM ayauTa, yYTobbl NOsyunTb OGHAPYXEeHUs ayauTa.
O6HapyXeHus ayauTa MOryT nokasaTb COOTBETCTBME W/ HECOOTBETCTBUE KpuTepusiM ayauta. Ecniv ykasaHo B nnaHe
ayauta, oTAesibHble O6GHApyXXeHWUs ayauTa crieyeT BKIHYWTL Kak COOTBETCTBYHOLIME KPUTEPMSIM M KAk 4acTb
Hag/nexawleli npakTUKU BMecTe C MNOATBEPXAALWMM WX CBUAETEbCTBOM, BO3MOXHOCTAMU Y/YULIEHUS U
pekoMeHAaUMsIMUN /18 NPOBEPSIEMOI OpraHu3aLui.

HecooTBETCTBMS U NOATBEPXAAOLLIEE UX CBUAETENbCTBO ayanTa HE06X0ANMO 3adpMKCPOBaTh.

HecooTBETCTBUSI MOTYT KNacCcMuLUMpoBaTbCS B 3aBUCMMOCTY OT CPefbl OpraHu3auUmmn 1 ee pyUckoB. dTa OLEHKa
MOXET OblTb KONMYECTBEHHO (Hanpumep, OT 1 A0 5) WM KayecTBEeHHOW (Hanpumep, He3HauUTeSbHOE,
3HauuTenbHoe). WX criefyeT npoaHasM3vpoBaTb COBMECTHO C MPOBEPSIEMOI opraHusauveid, 4Tobbl NosyunTb
NoATBEPX/EHNE, UTO CBUETENLCTBO ayauTa SIBNSETCA TOYHLIM 1 YTO HECOOTBETCTBUS NOHATLI. Cneayer NpUHATL Bee
Mepbl A/151 COr/TACOBaHNSA Pa3/IMyatoLLMXCs MHEHWIA B OTHOLLIEHWUI CBUIETENLCTBA ayauTa Uav oGHapyXeHuin ayamTa, a
HepaspeLLEeHHbIe NYHKTbI 3aPErucTpMpoBaTh B OTYETE MO ayAnTy.




AyauTopCKOli rpynne cnedyeT NPOBECTU COBeljaHue, HeobXoAvMMoe A/ aHa/M3a O6GHapyXeHWin ayauTa Ha
onpeneneHHbIX aTanax B Xxofe ayauta.

MpumeyaHua

1 [lononHuTeNbHbIE PYKOBOASLLIME yKa3aHWa Mo WAEHTUUKALMA U OLEHKE OBHAapyXeHWid ayauTa npuBefAeHbI B
A.18.

2 COOTBETCTBME WM HECOOTBETCTBME KPUTEPMSAM ayauTa, OTHOCUTE/IbHO 3aKOHOAATENbHbIX W AOrOBOPHbIX
TpeboBaHWii NN MHbIX TPEBOBaHWIA, MHOTAA Ha3blBAKOT Kak CO6NIAEHNE NN HECOBNIOAEHNE.

6.4.9 MoarotoBKa 3ak/lOMeHNi No ayauty
6.4.9.1 NoaroToBka K 3ak/1H0UNTE/IBHOMY 3acefaHnio
AyauTopckas rpynna o 3ak/IiounTeNIbHOro 3acefaHns Ao/MKHA OCYLEeCTBUTL CrieyoLe MeponpuaTus:

a) paccMOTpeTb 06HAPYXEHNA ayanTa 1 ApPYryto COOTBETCTBYIOLLYIO MHpOPMALMIO, COBPaHHYH0 BO BpEMS ayauTa,
Ha COOTBETCTBUE LENIAM ayauTa;

b) cornacoBatb 3ak10UeHNa ayamTa ¢ y4eTOM HeonpeaeneHHoCcTn, NpuUcyLLeid npoueccy ayanTa;

C) MOAroTOBUTb PEKOMeHaL K, ecnv 3To NPeLyCMOTPEHO B NfiaHe ayanTa,

d) o6cyanTb nocnepylowme AencTems, ecav noTpedyeTcs.

6.4.9.2 CogepxaHue 3akIueHnin No ayanty

3akntoueHns No ayamTy MOryT OXBaTblBaTb C/iefytoLlme BONpoChI:

a) cTeneHb COOTBETCTBUA KpUTepusMm ayguta U paboTocnocoBHOCTb CUCTEMbI MEHEKMEHTa, BK/IYas
pe3ynbTaTMBHOCTb CUCTEMbI MEHEMKMEHTA B AOCTUXXEHWUM 3annaHUPOBaHHbIX Pe3yibTaToB, NAeHTU(MKaL UM PUCKOB 1
pe3ynbTaTUBHOCTN AENCTBUIA, BbINOMIHEHHbIX MPOBEPSAEMOi OpraHn3aLmeidl B OTHOLLIEHNN PUCKOB;

b) pesynbTatMeBHOe BHeApeHWe, NoAAepXaHe U yNyUlleHne CUCTEMbI MEHEKMEHTA,

C) AOCTUXKEHWE Lieneit ayauTa, oxBaTt 06/1acTi ayauTa 1 BbINoSIHEHNE KpUTEPUEB ayanTa,;

d) aHanornyHble BbIBOAbI, CAENaHHbIE B Pa3NINYHbIX 06M1aCTAX, KOTOpPblEe NPOLLAN ayauT C LeNblo naeHTugukaumm
TeHAeHUMIA.

Ecnn BHeceHO B MiaH ayauTa, Mo 3ak/IlYeHWaM ayauta MOXHO AaTb pekoMeHZauuu Mo Y/AyULEeHWI0 WK No
OyayLe ayanTopCcKoi AeaTeNnbHOCTH.

6.4.10 NpoBegeHUe 3aKNOUYUTEILHOIO 3acegaHus
3aknountenbHoe 3acegaHne cnegyet NPoBecTu, YTobbl NPeACcTaBUTb OGHAPYXXEHUA 1 3aK/TUEHUS ayamTa.

3akioumnTeNbHOE 3acefaHune crelyeT NPoBOAUTL NOJ NPeACeAaTeNlbCTBOM PYKOBOAUTENS ayANTOPCKOM rpynnbl B
MPWCYTCTBUM PYKOBOACTBA NPOBEPSEMOIA OpraHn3aLmm 1 Npy y4actTum, No Heo6XoAMMOCTHU:

- OTBETCTBEHHbIX 3@ (PYHKLMN UW NPOLLECChI, KOTOPbIE NPOLLUV ayauT;
- 3aKasunKa ayauTa;
- APYTVIX YNIEHOB ayAUTOPCKON rpynmbl;

- ApYyrux 3avHTepecoBaHHbIX CTOPOH, ONpeAesieHHbIX 3aKa3yuMkoM ayauta u/unm npoBepsieMoi opraHsaumei.




Ecnn 3TO0  HEoGXo4MMO, PYKOBOAWTEND ayAWTOPCKOM Tpynnbl  cnefyeT  MHGOPMUPOBaTb NPOBEPSIEMYHO
OpraHM3aunio OTHOCWUTENIbHO CUTyauuid, BO3HWKLWIMX BO BPEeMsi ayauTa, KOTOpble MOryT YMEHbLUWTb [OBepue K
3aKItoyeHnsIM ayauTy. Ecnm 3To onpefeneHo B CUCTEME MEHEMKMEHTA UM MO COr/alleHno C 3aKasuvMkoM ayamTa,
YYaCTHUKM [O/DKHbI AOTOBOPUTLCA O BPEMEHHbIX paMkax A1 NPeAcTaB/eHus njaHa AeicTBMIA No pearmpoBaHuio Ha
06HapyXeHus ayauTa.

YpoBEHb AeTanv3aunn [O/MKEH YuUTbiBaTb 3(PYEKTUBHOCTL CUCTEMbI MEHEMKMEHTA B AOCTVMXKEHUW Lenei
npoBepsieMoli opraHu3aLmeit, BKnoyas pacCMoTpeHne ee cpefbl Y PUCKOB 1 BO3MOXHOCTEIA.

Ha 3akniounTenibHOM 3acefaHun criedyet NpuHATbL BO BHUMaHe 0CBEAOM/IEHHOCTL NPOBEPSEMOli opraHusayun B
npoLecce NpoBeaeHnst ayanTa, YTobbl 06ecneunTb Hagexaluii ypoBeHb feTanunsauum 415 y4acTHUKOB.

[ns HekoTopbIX cuTyauuii 3acefaHne MOXET ObiTb OgUUManbHbIM, C BeAEHWEM MNPOTOKOMA, perncrpauueit
MPUCYTCTBYIOLWMX M C COXpaHeHMem WX cnucka. B gpyrux cnydasx, HanpvMep npu BHYTPEHHMX ayauTax,
3aKIunTeNbHOE 3acefaHne MeHee (JOPMaslbHO M MOXET BK/HOYaTb TOMbKO COOOLWEHME 06 OOGHapYXEHUsX |
3aKIYeHnsAX ayanTa.

Ecnun ymecTHO, Ha 3akniounTeibHOM 3acefaHn MOXHO MOSICHWTL NPOBEPSEMOi opraHn3auun cnegyoulee:

a) 4YTo cobpaHHOe CBMAETENLCTBO ayauTa Obl10 OCHOBAHO Ha BbIGOPKE U3 MMelowelics uHdopmaumm n He
00653aTeNbHO SABMISIETCA MOJSIHOCTBLIO PENpe3eHTaTMBHbIM A/ 06LWEe pe3y/ibTaTUBHOCTM MPOLECCOB MPOBEPSIEMOV
opraHmsauumm;

b) cnoco6 noaroToBkM OTYETHOCTY;

C) cornacoBaHHbI npoLecc 06paboTkn 06HapyXXeHWii ayanTa,;

d) BO3MOXHblE NOCNeACTBUS HENPaBUIbHO 06pa6OoTKN 06HAPYXEHUIT ayanTa;

€) NpeAcTaB/ieHVe 0GHAPYXXEHWIA 1 3aK/OYEHW A ayauTa Takum 06pasoM, YTOGbl 3TO 6bISI0 MOHATHO U MPUHATO K
CBEe/IeH10 PYKOBO/CTBOM NMPOBEPSIEMOI OpraHu3aumm;

f) Bce BWMAbI AeATENbHOCTU Nocne ayguta (Hanpumep, BbINOSIHEHWE W aHasIM3 KOPPEKTUPYHOLMX OeACTBUNA,
paccMoTpeHue xanob, npoLecc anennsaumn).

Bce MHeHus, pacxogsilmecs OTHOCUTENBHO OGHAPYXXEHWIl 1 3aK/IloueHnid No ayauTy, cneayet o6eyanTb Mexay
coboli aygMTOpPCKOW rpynne BMECTe C NPOBEPSEMOii opraHusauuein 1, no BO3MOXHOCTW, NPUATK K cornaweHuno. B
NPOTMBHOM C/yyae c/iefyeT 3anmcatb 3TV MHEHUS.

Ecnn 310 BXOAUT B LEIM ayauTa, MOryT OblTb NpeAcTaB/fieHbl pPekoMeHgaumu no ynydweHuto. Cnepyet
Nnog4YepKHYTb, YTO PEKOMEHAALIMUN HE SIBMSIIOTCS 0653aTeIbHbIMU.

6.5 NoaroTroBKa U paccbl/ika oTyeTa No ayauTty

6.5.1 NMoaroToBKa oTyeTa NO ayauTy

PykoBoauTento ayauToOpCKO rpynnbl CneayeT COCTaBUTb OTYET O 3akNIYEeHWsX Mo ayauTy B COOTBETCTBUM C
nporpammoii ayamTta. OTHET N0 ayauTy JO/MKEH COAEPXaTb NOJHbIE, TOYHbIE, CKaTble U MOHATHbIE 3anucK No ayanTy u
BKNOYaThL UM UMETbL CChINKN:

a) uenu ayauta,;

b) o6bnactb ayauMta, B 4acTHOCTW, WAEHTMAIUKAUMIO opraHuM3auun (ayguTtupyemon) un  gIYHKLUMOHASIbHBIX
noapasgeneHunin namn NPoLLeccoB, NoAnexallmx ayanTy;

C) ngeHTnhmkauusa 3akasuvka ayaura,

d) ngeHTUgMKaLMa ayauTOPCKONM rpynnbl U yYaCTHUKOB OT NPOBEPSIEMOV OpraHn3aumn B ayauTe;




€) Aatbl U MecTa NpoBefeHNs ayauTa,;

f) kpuTepun ayauTa;

g) o6HapyXeHna ayamTa u COOTBETCTBYIOLLEE CBUAETE/IbCTBO ayauTa,;

h) 3akntoueHnsa ayauta,;

i) 3as5BNIeHNe 0 cTeneHn COOTBETCTBUSA KPUTEPUSAM ayauTa,;

j) BCe Hepa3pelLeHHble CNOpHbIE BOMPOCHI MEXAY ayAMTOPCKOW rpynnoii u NpoBepPeHHON opraHu3auueii;

K) To, u4TO ayauTbl MO XapakTepy CBsA3aHbl C BbIGOPKAMW;, 3TO WMEET PUCK MOJIyYEHUS W U3YyUYEeHUs
Hepenpe3eHTaTMBHOMO CBUAETE/NBLCTBA ayauTa.

OTyeT No ayanTy MOXET Takke BK/oYaTb UM JaBaTh CCbI/IKM HA CNeayiolLlee, HACKO/IbKO YMECTHO:
- NNaH ayauTa, BKouasi rpadvk npoBeaeHus;

- KpaTkoe onucaHve npouecca ayauWTa, BKIKYas BCE BO3HMKWIME MPEnATCTBUA, KOTOpble MOrYT CHU3WUTb
[lOCTOBEPHOCTb 3aK/IUeHUIA ayanTa;

- NOATBEPXAEHWE TOro, YTO Lenu ayauTta AOCTUTHYThbl B paMkax 06/1acTu ayauta M B COOTBETCTBUAM C MIAHOM
ayaonTa;

- BCE& HeoXBayeHHble YacTu B 06/1acTV ayauTa, BK/IYas Bce (haKTopbl Ha/IMUMsl CBUAETENbCTBA, PECYPCOB UM
KOH(PMAEHUNATBHOCTY C COOTBETCTBYHOLLMMN 06GOCHOBAHUAMU;

- KpaTkoe onucaHue 3akiveHnii ayamTa 1 OCHOBHble 06HapYXXeHUs ayauTa, NoATBepXaatoLme 3T 3ak/1i0UHeHns;

- BbISIB/IEHHAA NOIOXUTENbHAA NPaKTUKA,

- COrnacoBaHHbIN NnaH NocneayroLWmnx 4encTBNin, eCNn TakOBbIE MMEIOTCS;

- 3aAB/1eHNE 0 KOHDMAEHUNAIbHOM XapakTepe cofepXaHus oTveTa;

- Mobble NoceAcTBUA /18 NPorpaMMbl ayauta uimn nocneayowmx ayantos.

6.5.2 Paccbinka otyeTta no ayguty

OTyeT no ayauTy cnefyet NOArOTOBUTbL B COr/lacOBaHHble CPOKW. B cnyvae 3afepXkym O MpuumHax 3afepXku
cnegyetr coobwmMTb MPOBEPSIEMOI opraHM3aumMm u avdy(am), ocyllecTBasAWweMy(MM) ynpasfeHne MporpaMmmor
ayauTa.

OTueT no ayauTty creayeT AaTupoBaTh, NPOaHa/IM3MPOBaTb W YyTBEPAMTL B COOTBETCTBUM C NPOTrPaMMOii ayauTa.

OTueT No ayauTy crefdyeT pasocnaTb COOTBETCTBYHOLIMM 3aMHTEPECOBaHHbIM CTOPOHaM, OMpeAesieHHbIM B
nporpaMMe ayauta unv niaHom ayauTa.

Mpn paccbiike oOTyeTa Heo6XOoAMMO  MNpPeaycMOTPETb  COOTBETCTBYHOLIME Mepbl N0 06ecneyeHno
KOH(pMAEHUMANBHOCTH.

6.6 3aBepwieHune aygnta

AyanT cuMTaeTcsl 3aBepLUeHHbIM, KOorga Bce 3anjlaHMpOoBaHHble MeponpusiTUs ayauta  BbINOSHEHbl  WUAn
[JOCTUIHYTO MHOE COrfalleHne ¢ 3aKkasiumkom ayauTa (Hanpyumep, B criydae HenpeaBuaeHHbIX 06CTOATENbCTB, KOTopble
MELLAIT 3aBepLUEHNI0 ayAnuTa B COOTBETCTBUM C NIAHOM).




JLOKYMEHTUPOBAHHYO MHGOPMaLMO, UMEIOLLYID OTHOLWIEHWE K ayauTy, CnefyeT XpaHUTb WM YHUUMTOXWUTb Ha
OCHOBaHUM [OrOBOPEHHOCTU MeXAy Y4acTBYKOLMMU CTOpOHaMy B COOTBETCTBMM C MpOrpammoi ayauTta wu
fAeicTByoWmUmMn Tpe6oBaHUSIMMU.

Ecnm 3To He npegycMOTPEHO 3aKOHOM, ayguTopckasi rpynna v namuo(a), ocyulecTerisiollee(ne) ynpasreHne
nporpammoii ayauTta, He AO0/KHbl packpbiBaTb WHOPMALMIO, MOMYYEeHHYD BO BpPeMs ayauta, WM cofepxaHue
OTYETOB MO ayauTy N06ON ApYyroii CTOPOHe 6e3 MPAMOro paspelleHnst 3akasdnka ayauta u, rge aTo Tpebyertcs,
paspeLleHnsi NpoBepsiemMoli opraHmMzaumun. Ecnm noTpe6oBasiocb pPackpbIiTb COAepKaHne AOKYMEHTOB ayamnTa, 3aKkasunk
ayauTa 1 npoBepsieMasi opraHm3aumns OMKHbI ObITb YBEAOM/IEHBI 06 3TOM Kak MOXHO CKOpee.

Ypoku ayauta HeobXxoAuMOo KCMob30BaTh B NPoLEecce NAEHTUMNKALMN PUCKOB 1 BO3MOXHOCTEN A5 NporpaMMbl
ayauTa v NpoBepsieMoii opraHun3aumi.

6.7 BbinonHeHue nocneayrowmx AeicTBnii No pesynbraram ayguta

Pe3ynbTaThl ayauta MOryT, B 3aBUCMMOCTM OT Lefeil ayauTa, ykasbiBaTb Ha HEOGXOAMMOCTb KOPPEKLW,
KOPPEKTUPYIOLLMX OEACTBUIA WM HA BO3MOXHOCTU Y/ydlleHUsi. Takue MeponpusiTus 06bluHO, peLlarTcs
npeAnprYHMMAaloTCs NPOBEepPsieMOii opraHusalyeil B cornacoBaHHble CPOKU. Kak npaBusio, npoBepsieMas opraHusauus
[IEPXNT PYKOBOAWUTENS MPOrpaMMbl ayauta u/mnv ayauTopcKyto rpynny B Kypce 3TUX AeiCTBUIA.

Cnepnyet BepuduUMpPOBaTh 3aBeplUeHne U Pe3y/bTaTUBHOCTb 3TUX AEACTBUA. dTa BepudmKauust MOXeT ObiTb

yacTbio NocneaytlLLEero ayanTa. Pe3ynbTaTbl MOXHO COOGLLUTL PYKOBOAWTE/IO NPOrpaMmbl ayuTa, 3aKkasuuky ayamta
L5t aHaNM3a MeHepKMeHTa.

7 KOMNeTeHTHOCTb U OLleHKa ayaquTopoB

7.1 O6Lme NoNoXXeHus

[loBepve K npoueccy ayauta v ero Cnoco6HOCTW AOCTUMHYTb MOCTaB/IEHHbIE LIE/IN 3aBUCSAT OT KOMMETEHTHOCTY
TeX, KTO y4yacTBYET B M/IaHNPOBaHMM W NPOBEAEHMN ayAMTOB, BK/IOYas ayaMTOpPOB U pPyKOBOAMTENEl ayauTOPCKMX
rpynn. KOMMETEHTHOCTb C/ieAyeT OUeHMBaTb CUCTEMATUMYECKU MyTEM Y4YyeTa JIMYHbIX KauyecTB M CMOCOGHOCTM K
NPUMEHEHNIO 3HAHWIA U HaBbIKOB, MOJTYYEHHBbIX NPWU 06YyYeHWUM, OMbiTe pPaboTbl, ayAMTOPCKOM NOArOTOBKE W OMbITe
paboTbl B KauecTBe ayauTopa. [Mpu 3TOM CriefyeT Takke yuuTbiBaTb TPeGOBaHWA NpOrpammbl ayavTa U ee LEenw.
HekoTopble 3HAHUSI U HaBbIKW, OMUCaHHble B 7.2.3, SIBASIOTCS O6LWMMW AN ayAUTOPOB, MPOBEPSIIOWMX /llo6ble
CUCTEMbl MEHEKMEHTA; fApYyrne sSIBAATCSH CNeUMMUUHbIMK 4158 OTAENbHBIX ANCLUMUMINH CUCTEMbI MEHeKMeHTa. HeT
Heo6X0AMMOCTN B TOM, UTOObI KaXAablii ayanTop B rpynne umen oanHaKoBYH KOMMETEHTHOCTb; B TO Xe Bpemsl obLias
KOMMETEHTHOCTb Fpynnbl A0/MKHA ObITh AOCTATOUHOW ANs1 AOCTUXEHUS Uenel ayanTa.

OLeHKY KOMNETEHTHOCTW ayauTopa cnefyer naaHUpoBaTthb, BbINO/HATL U AOKYMEHTMPOBAaTb, YTOObI o6ecneunTb
pesynbTaT, ABAAIWMIACA 06bEKTUBHBLIM, NOCNef0BaTeNbHbIM, YECTHLIM U HaZexXHbIM. [pouecc oueHMBaHNA A0/MKEH
BK/IHOYaTb YeTbIpe OCHOBHbIX 3Tana, a UMeHHO:

a) onpefennTb Tpebyemyto KOMNETEHTHOCTb A/15 BbINO/IHEHNS NOTPEGHOCTEN NporpaMmbl ayauTa,;

b) ycTaHOBUTL KpUTEPUY OLLEHKN;

C) BbI6paTh NOAXOAALMIA METOL, OLLEHKM;

d) BbIMO/IHATL OLLEHKY.

Pe3ynbTat npouecca oueHnBaHus cneayeTt UCnosb30BaTb Kak OCHOBY:

- Ana oT60pa Y/IEHOB ayAMTOPCKOIA rpynnbl (B COOTBETCTBUM C 5.4.4);

- onpefeneHnsi NOTPeGHOCTU B MOBbILLEHUN KOMNETEHTHOCTU (HanpumMep, A0NOHUTENbHOE 06yYeHNe);




- NOCTOSIHHOM OLEHKM AesATENIbHOCTW ayUTOPOB.

Ayautopam cnefyeT pasBuBaTb, MOAAEPXKMBATL M MOBbIWATb CBOK KOMMETEHTHOCTb MyTeM MOCTOSIHHOTO
NPoghecCMOHaIbHOTO Pa3BUTUS 1 PEry/ISPHOTO yyacTusi B ayauTax (cm. 7.6).

Mpouecc oueHMBaHMSA ayanTOPOB U PyKOBOAMTENE ayAMTOPCKO rpynnbl onucaH B 7.3, 7.4 n 7.5.

Ayaoutopbl U PYKOBOAWUTENN ayAUTOPCKON Fpynmbl AO/MKHbI NPOXOAUTL OLEHKY MO KPUTEPUsIM, YCTAHOB/IEHHbIM B
7.2.2 1 7.2.3, a TakKe Mo KpUTEPUaM, yKa3aHHbIM B 7.1.

KomneTeHTHOCTb, Tpebyemas oT pykoBOAUTENS NporpaMmbl ayauTa, onucaHa B 5.4.2.

7.2 OnpegeneHne KOMNETEHTHOCTU ayAUTOPOB

7.2.1 OOLMe NONoXKeHUsA

MpU NPUHATAN PELIEHUs O HEOBXOAMMOW KOMMETEHTHOCTU AJ1A BLIMOJIHEHUS AyAuTa, 3HAHWSAX W HaBblKax
ayauTopa cneayet yunTbiBaThb:

a) pasmep, xapakTep 1 C/I0KHOCTb, MPOAYKLUMIO, YCYT U NPOLLECChl OpraHu3auun, Nnoanexallei ayanty;
b) meToabl ayanTa;

C) acnekTbl CUCTEMbI MEHEeKMEHTA, NoAnexalleii ayanTy;

d) CNOXHOCTb U NPOLECcChl CUCTEMbI MEHEXKMEHTA, Nog/exallen ayanty;

€) TUMbl N YPOBHW PUCKOB N BO3MOXHOCTEN, CBA3aHHbIX C CUCTEMON MEHEKMEHTA;

f) uenu n 06vLEM Nporpammbl ayanTa;

g) HeonpeaeneHHOCTb B AOCTMXEHUM Lenei ayamTa;

h) apyrne Tpe6oBaHusi, TakMe Kak MpeAbsBAsieMble 3aKkasuMkoM ayauta W ApyrMMu 3avHTepecoBaHHbIMM
CTOpPOHaMMU, rae 3TO YMECTHO;

3Ty UHhopmauumio cnegyeT cornacoBaTb C faHHbIMU, NpUBEAEHHbIMU B 7.2.3.

7.2.2 JInuHble KayecTBa

AyamTopam criegyeTt obnagartb He06X0AUMbIMY KayecTBamu, NO3BOASALWMMN UM AEACTBOBaTb B COOTBETCTBMM C
npuHUMNaMn ayauTta, kak onucaHo B pasgene 4. Ayautopam criefyeT AEMOHCTpMpOBaThb MpPOdIECCUMOHasbHbIE
KayecTBa B npouecce ayauTa.

XKenaemble npotheccnoHasibHble KauecTBa BKIOYaKT:

a) 3TUYHOCTb, T.€. NOPSAA0YHOCTb, NPaBLAUBOCTb, MCKPEHHOCTb, YECTHOCTb M pacCcyguTeNlbHOCTh;

b) oTKpbITOCTL YMa, T.€. XenaHne NpUcayWwmBaTbCA K aflbTEPHATUBHBLIM MAEAM WU TOUKaM 3peHus;

C) AMNNIOMaTUYHOCTb, T.e. TaKTUYHOCTb NpU paboTe C N0AbMMU;

d) HabngaTtenbHoCTb, T.€. aKTBHOE HabnaeHNe OU3NUYECKOro OKPYXXEHNS U A4eAaTeNbHOCTY;

€) NPOHMLATENbHOCTb, T.€. 3HaHNE U CNOCOBHOCTb MOHMMAaHUSA CUTYaLiA;

f) rMbkocTh, T.e. CNOCOBHOCTL OLICTPO afaNTUPOBAaTLCS K PA3INYHBLIM CUTYaLMAM;

g) YyNOpCTBO, T.€. HACTONUYNBOCTb U CTPEMJIEHNE K AOCTUXEHUIO Lieneit;




h) pewwutenbHocTb, T.e. CMNOCOGHOCTb MPWHUMATb CBOEBPEMEHHbIE PELUEHUSI Ha OCHOBE  JIOFMYECKUX
YMO3aK/oueHnli 1 aHan3a;

i) yBEpeHHOCTb B cebe, T.e. CNOCOBHOCTb AeiNcTBOBaTb M (PYHKLUMOHMPOBATb HE3ABMCMMO, B TO XXE BPEMS
3hdheKTNBHO B3aMOAENCTBOBATL C APYTUMU;

j) HacToiuMBOCTb, T.e. CMOCOBGHOCTL [eiicTBOBaTb OTBETCTBEHHO W He HapyllaTb 3TWKW, JaXe ecnn Takoe
noBefeHve He Bcerga GyaeT nonyspHbIM U MHOTAA MOXET NMPUBECTU K pa3HOINacusaM U KOHppoHTaLmK;

k) roTOBHOCTb K COBEPLUEHCTBOBAHWIO, T.€. XXE/aHNe YUNTLCS B pasHbIX CUTyaLMsIX;
[) BOCNPMUMUMBOCTL K Ky/IbTYpe, T.€. BHUMAHWE U YBXKEHME KY/IbTYpe NPOBEPSEMOli OpraHn3aLuu;

M) KOHTaKTHOCTb, T.e. YMeHMe 3(P(EKTUBHO B3aMMOAEINCTBOBATL C APYIIMU, BK/IHOYAs Y/IEHOB ayAVTOPCKON
rpynMbl ¥ NEPCOHAsT NPOBEPSEMOIi OpraHn3aLmni.

7.2.3 3HaHNA U HaBbIKU
7.2.3.1 O6LWuMe NONoXeHU
AyaunTopbl AO/DKHBI 061aaath:

a) 3HAHUSIMU 1N HaBblkaMKW, HEOGXOAVMbIMU ANA AOCTXEHUS HAMEYEHHBIX PE3Yy/IbTaToB ayAMTOB, B KOTOPbLIX UM
npugeTcs yyactBoBaThb;

b) 06Lleil KOMNETEHTHOCTLIO, @ TAKKEe OMNpPeAeneHHbIM YPOBHEM 3HaHWIA U HaBbIKOB, B KOHKPETHLIX OTpacnsax
9KOHOMUYECKOI AeATeNbHOCTU U AUCLMNIMHAX CUCTEM MEHEKMEHTA.

PyKoBOAMTENSAM ayaUTOPCKMUX TPYNM cieayeT UMETb AOMOSIHUTENbHbIE 3HAHMS, HEOBXoAUMble A/1s1 obecneyeHns
pYKOBOZCTBa rpynmnoii.

7.2.3.2 O6LWMe 3HAHUA N HaBblKM ayAUTOPOB MO CUCTEMAaM MeHeXMeHTa
AyauTtopam cnegyeT obnagartb 3HAHUAMWU U HaBblkaMy B 06/1aCTAX, YKa3aHHbIX HUXeE.

a) MpuHUMNbI NpoBeAEHNS ayauTa, NPoLeAypbl U METOAbI: 3HAHWSI U HaBbIKW B 3TO 061aCTV NO3BONAIOT ayAnTOpY
rapaHTpoBaTb, YTO ayAWTbl NPOBOASATCS NOC/EeA0BATE/IbHO 1 METOANYHO.

AyauTopy cneayeT yMeTb creaytolee:

- NOHMMaTb TUMbl PUCKOB W” BO3MOXHOCTEN, CBSA3AHHbIX C ayguTtoMm n npuHUMnbl nogxoga Ha OCHOBE OLEHKU
PUCKOB O/14 ayanTa,

- 3hbheKTMBHO NNaHMPOBATL U OPraHN30BbIBaTL PaboTy;

- NPOBOAMTL ayAuUT B paMKkax COrnacoBaHHOro rpadunka;

- 0TAaBaTb NpPMOpPUTET 6os1ee BaXKHbIM BONPOCaM U COCPeaoTOUMBATLCS Ha HUX;

- 3(pheKTUBHO, B YCTHOW 1 NMCbMEHHOI (dopMax 06MeHNBaTbCA UHGOPMaLME (IMYHO UK Yepe3 NepeBOAUNKaY);

- co6VpaTh MHhopMaLMI0 NOCPEACTBOM 3(PPEKTUBHOIO ONPOCa, CAyLLaHWs, HA6MIOAEHUS 1 aHaM3a AOKYMEHTOB,
3anuceii 1 JaHHbIX;

- MOHMMaTb YMECTHOCTb U nocneancTtesna NCrnosib3oBaHNA TEXHUKN BbI60pKl/I Ona aygnta;
- MOHNMaTb N y4nUTbiBaTb MHEHNE TEXHNYECKNX IKCMNEPTOB;

- NPOBOAMTL ayauT OT Hayana W A0 KOHUa, BKYas B3auMOLEencTBus C ApyrMMuU npoueccamn U pas/imyHbIMU
PYHKLMAMK, B 3aBUCUMOCTU OT 06CTOATESNBCTB;




- MPOBEPSATb COOTBETCTBUE M TOYHOCTb COBPAHHOI MHPOpMaLUK;

- NoATBEPXAaTb [0CTATOYHOCTb U NPUEMNIEMOCTb CBUAETENLCTBA ayauTa, YTo6bl NOATBEPAUTL 0GHAPYXEHNUS U
3aK/IH0UEeHNs ayauTa;

- OUeHMBaTb Te (DakTopbl, KOTOPbIE MOTYT BAUATL HA OCTOBEPHOCTb OGHAPYXXEHWUIA 1 3aK/T0HEHN ayanTa,;

- [JOKYMEHTMPOBATb AEATENbHOCTb U OBHApY)XeHWA ayauta M NoAroTaBnvBaTb COOTBETCTBYHOLIME OTYETbI MO
ayauty;

- COXpPaHsTb KOHPUAEHUMAIBHOCTb U 3aWWUTy UHGDOPMALM.

b) CTaHOapThbl HA CUCTEMbI MEHEMKMEHTA W [IPYIMe CCbINIOYHbIE AOKYMEHTbI: 3HAHUA 1 HaBbIKW B 3TOW 06nacTu
No3BONAIOT ayAnUTOpPY pa3obpaTtbcsl B 061acTy ayanTa v NPUMEHSITL €70 KpUTEepU, a Takke 0XBaTUTb Creaytollee:

- CTaHapTbl HA CMUCTEMbl MEHEeMKMEHTa WUNW Apyre HOopMaTVBHbIE AOKYMEHTbl WM PYKOBOASLME yKasaHus,
ncnonb3yemble A58 pa3paboTKM KpUTEPUEB UM METO/IOB ayauTa;

- NPUMEHEHVEe CTaHAAPTOB Ha CUCTEMbI MEeHEKMEHTa NPoBepsieMoli opraH13auuein n 4pyruMm opraHusaumsMm;
- B3aMMOCBSI3b 1 B3aMO/EeiCTBIE Mexay npoLeccamy CUCTEMbI MEHEeI)KMEHTA;

- NOHMMaHMe BaXKHOCTMN 1 NMPUOPUTETA HECKOJIbKMX CTAHAAPTOB MM CCbIIOYHbIX AOKYMEHTOB;

- NPUMEHEHVE CTaHAAPTOB U/IN CCbI/TOYHbIX AOKYMEHTOB B Pa3/IMYHbIX CUTyauusx ayauTa.

c) OpraHuzauusi U ee cpefa: 3HaHUSI U HaBblkM B 3TOW 06/1aCTU, MO3BOMSKOT ayAMTOPY MOHWUMATbL CTPYKTYPY
ayauTUpyeEMOIi opraHusaumu, ee Lenam 1 npakTuyeckne MeToabl MeHeKMeHTa, a Takke 0XBaTUTb criefytoLlee:

- I'IOTpE6HOCTVI N OXngaHna COOTBETCTBYHOLNX 3aUHTEPECOBAHHbLIX CTOPOH, OKa3bliBalWKWX BANAHNE Ha CUCTEMY
MeHe)KMEHTAa,

- TMN opraHu3auun, MeTodbl PYKOBOJCTBA, pasMep, CTPYKTYpY, (OYHKLMOHasIbHble NOApasfefieHnsi, a Takke
B3aV/IMOOTHOLLEHUS;

- o6lme KoHUenuuu 6usHeca W YynpasfieHUsi, MPOLIECChl W COOTBETCTBYIOLLYID TEPMUHOSOMNIO, BK/IHOUast
nnaHnpoBaHue, GIOAKET 1 yrpaB/ieHe NepcoHasiom;

- Ky/IbTYpHbIE U COLMasIbHbIE acneKTbl NPOBEPSAEMO OpraHu3auunu.

d) NpumeHsiemble 3aKoHOAATENbHbIE U HOPMATMBHO-MPaBOBbLIe TPeboBaHMSA, a TaKkke apyrne TpeboBaHnsa: 3HaHUSA
N HaBblk/ B 3TOl 06MacTy NO3BONMSAT ayAMTopy 3HaTb M paboTaTtb C y4eToM TpebGoBaHWil opraHusaumn. 3HaHus U
HaBbIKM, KacawLliMecs PUCAMKUAM UNN OeATeNbHOCTU MPOBEpsSeMoli opraHusauuun, ee npoueccoB, NPoAyKumMn u
ycnyr, AO/MKHbI OXBaTbIBaTb:

- 3aKOHOAAaTe bHbIe N HOPMAaTVBHO-NPaBOBbLIE TPEOGOBAHUS U yCTaHaBNMBaIOLLME NX OpraHbl;

- OCHOBHYI0 0(huLManbHY0 TePMUHOSOINIO;

- 3aK/H0YEHME AOrOBOPOB U OTBETCTBEHHOCTb.

MpumeyaHne - 3HaHWe 3aKkoHOAATENbHbIX W HOPMATMBHbIX MPaBOBbIX TpeboBaHM He nogpasymeBaer

lOpUANYEcKOli 3KCMEepPTM3bl, a ayauT CUCTeMbl MeHeMKMEHTa He Ccneayer cuiTaTb ayauToM CcoGMoAeHNs
3aKoHOaTe bHbIX TPEBGOBaHWIA.

7.2.3.3 KOMNETEHTHOCTb ayAUTOPOB B KOHKPETHOM CEKTOPE U/ NO KOHKPETHLIM ANCUMNIMHAM

KomaHgam ayauta cnegyer o06nafaTb COBOKYMHOW KOMMETEHTHOCTbIO B 06/1aCTU CUCTEM MEHEeMKMEHTa W




oTpacneil 3KOHOMWYECKOW AEeATEeNIbHOCTM, MNOAXOAsLEen ANS NPOBeAeHNs ayauTa KOHKPETHbIX BWAOB CUCTEM
MEHeXMEHTA 1 0Tpac/ieil SKOHOMUYECKOI AeATEeNIbHOCTY.

3HaHNA W HaBbIKM ayaUTOPOB MO OMNPEAENEHHbIM AUCUANIMHAM WX B ONPeAENEHHON OTPac/y BKIKYaoT
cnepyouiee:

a) Tpe6oBaHMS U NPUHLMIMBI CUCTEMbI MEHEIKMEHTA, W UX NPUMEHEHNE;

b) ocHoBHbIE NpUHUMNLI AncuMnAnH(bI) N cekTopa(oB), yCTaHOB/IEHHbIE CTaHAAPTaMu Ha CUCTEMbl MEHEKMEHTA,
NpPUMEHSIEMbIMI NPOBEPSEMO CTOPOHO;

C) NPUMEHEeHWe METO0B, TEXHWKW, MPOLLECCOB M MNPAKTUKW CBSI3aHHbIX C ONpeAeneHHol AMCUMUMNHONK nnu
CEKTOPOM, MO3BO/AILWMUX ayAMTOPCKON rpynne OLEHUTb COOTBETCTBME B pamKax onpedeneHHoli o6nactu ayauTa u
Nosly4nTb COOTBETCTBYHOLLME OGHAPYXEHMS 1 3aK/OUEHUsT ayanTa;

d) npuHuunbl, METOAbI N TEXHUKA MEHEMKMEHTA PUCKOB, Kacalllneca onpegeneHHblX gucumniinH n cektopa, Tak
yTOOHI ayanTop Mor onpegennTtb N OLEHNTb PUCK N BOSMOXHOCTU, CBA3aHHbIMU C LENAMU ayanTa.

7.2.3.4 0611251 KOMNETEHTHOCTb PYKOBOAMTENS ayAUTOPCKONA rpynmbl

Ons Toro uToGbl 06ecneunTb pPe3ysbTaTUBHOCTbL W 3PheKTUBHOE NpoBeAeHVne ayauTa, PYKOBOAMTESHO
ayAUTOPCKOI Tpynnbl crieyeT UMETb KOMMNETEHTHOCTb:

a) B NNaHMpPOBaHWM ayauTa U NOCTaHOBKA 3a4ay COrM/TACHO KOHKPETHON KOMMETEHTHOCTU OTAE/bHbIX Y/IEHOB
ayIMTOPCKOWA rpynnbl;

b) o6cyxaeHun cTpaTernyecknx BOMPOCOB C BbICIUVM PYKOBOACTBOM MPOBEPSIEMOV OpraHusauun, 4To6bI
onpeaenvTb paccMaTpyBaIiCh SN 3TU BONPOCHI MPY OLLEHUBAHWUMN X PUCKOB U BO3MOXHOCTEIA;

C) paspaboTke 1 nogaepXaHum KOHTAKTOB MeXAY YNeHamMmn ayauTOPCKON rpynnbl C Lebio COTPYAHMYECTBA,;
d) ynpasneHuun npoueccom ayanta, Bko4vas:

- adh(heKTUBHOE MCMO/Ib30BaHNE PECYPCOB B MpoLecce ayauTa;

- ypaB/ieHne HeonpeaeieHHOCTbIO JOCTUXKEHWSA Lenel ayauTa;

- OXpaHy 340pOBbsi M 6e30MacHOCTb Y/IEHOB ayAWTOPCKO rpynnbl B Xofe ayauta, BkItovasi o6ecreveHue
co6M0AEHNS ayAMTOPaMN COOTBETCTBYIOLLMX TPe6OBaHWI K OXpaHe 3/10P0Bbs, 6€30MaCHOCTY U 3aLLUTE;

- HanpaB/neHVe AeATeNbHOCTY YIEHOB ayAUTOPCKOV rpynmbl;
- yKazaHue HanpaB/ieHWin paboTbl 1 NPefoCTaB/EHNE PYKOBOASLLMX YKa3aHUii ayAuTopam-cTaxepam;

- NpefoTBpalleHne U paspelleHre KOH(IMKTOB U Npo6siem, KoTopble MOryT BO3HMKHYTb B Npolecce ayauTta,
BK/THOUast KOHGY/IUKTbI BHYTPY ayAUTOPCKOI rpynMbl, N0 MEpe He06GX0ANUMOCTY;

€) npeacTtaBneHuM ayauMTOPCKOM rpynnbl Npy 06MeHe MHdopMauueid ¢ nvuom(amm), OCyLeCTBAALWUM(MMM)
ynpaBneHue nporpaMmMbl ayauTa, 3akasumkom ayauTa 1 npoBepsiemMoli opraHv3almei;

f) pykoBoacTBE rpynnoii Npu NOArOTOBKE 3ak/oUeHnii ayanTa;
g) NoAroToBKe U 0HOPM/IEHUM OTUETa MO ayauTy.
7.2.3.5 3HaHNSA 1 HaBbIKM A/19 NPOBEAEHNs ayauTa HECKO/IbKMX PasHbIX CUCTEM MEHEIKMEHTA

Mpu NpoBEAEHWN ayAWTOB CUCTEM MEHEeMKMEHTa HEeCKOSbKUX AMCUMNAWH, YneHy rpynnbl ayauta crnegyert
0613a4aTb NOHMMAHVNEM B3aMMOAEWCTBUIA 1 CUHEPTN MeXAY Pa3HbIMW CUCTEMaMK MEHEKMEHTA.

PykoBOAMTENSIM @yAMTOPCKUX TPYyNn creAyeT MNoHMMaTb TPeGoBaHUS KaXAOro W3 CTaHAapTOB Ha cucTemy
MEHEeIXMEHTa U 0CO3HaBAaTb rPaHLbl CBOUX 3HAHWI 1 HABbIKOB B KAXA0I U3 AUCLMMNH.




MpumeyaHne - AyanTbl N0 HECKONBKUM ANCUMUM/IMHAM CUCTEM MEHEeIXMEeHTa, NpoBoAVMblE OHOBPEMEHHO, MOTYT
npeacTaBnATb COO0/ KOMOUHWPOBAHHbIM — ayout WM ayauT  UHTErPUPOBAHHOW  CUCTEMbI  MEHEKMEHTAa,
0XBaTbIBALLEN HECKONBKO AUCLUNANH.

7.2.4 locTmxKeHne KOMNEeTeHTHOCTUN ayauTopa

KomMneTeHTHOCTb ayamTopa MOXHO NprobpecTu, UCMoMb3ys coveTaHne CriefyoLnx crnoco6os:

a) 0CBOeHMe obyyaroLLMX NporpamMm, KOTopble OXBaTbiBAKOT O6LLME 3HAHWA U HaBbIK1 ayanTopa;

b) npuobpereHne onbiTa Ha COOTBETCTBYHOLLEN TEXHWYECKONW, YyrpaBfeH4Yeckoli unu npodheccmoHanbHol
JO/MKHOCTK, BK/IKOYAA ONbIT CYXAEHWUS, MPUHATUA pelleHui, pelleHus npobnem u obmeHa WHdopmauueii ¢

pykoBoagnTendamun, cneunannctamuy, konneramm, sakazdmkamn n gpyrumMmmn sanHTepecoBaHHbIMA CTOPOHaMK,

C) O6pa3OBaHMe/ﬂO,qFOTOBKa N OMNnbIT B KOHerTHOIz ancumniinHe 1 Cektope CUCTeMbl MeHeMKMEeHTa, KOTOopble
BHOCAT BKMan B pasButue O6LL|,el7I KOMMNETEHTHOCTH;

d) npno6peTeHune onbiTa ayauTa nog HabNoAeHEM ayAuTopa KOMMNETEHTHOTO MO TOI Xe AUCUUNIHE.
MNMpumeyaHne - YCMellHOe OKOHYaHWe Kypca MOoAroTOBKM OyaeT 3aBMCETb OT Tuna kKypca. [ns KypcoB cC

JK3aMeHaMn 3TO MOXET O3HauyaTb YCMeLUHyl cAadvy 3K3ameHoB. [Na ApYyrux KypcoB - ydyacTue W MpoXoxieHue
nporpamMmbl Kypca.

7.2.5 KoMneTeHTHOCTb pyKoBOAUTENA ayAUTOPCKUX rpynn
PykoBogutento ayauTopckoi rpynnbl  crefyeT npuobpectn  AONOAHUTENbHbIA OMbIT AN pacluvpeHus

KOMMETEHTHOCTU, NpUBEAEHHOW B 7.2.3.4. OTOT AONOMHUTENLHBIA OMbIT criegyer npuobpecTtn, paboTtas Mnof
PYKOBOZCTBOM M HAa OCHOBE PYKOBOZSLLMX YKa3aHWii Apyroro pykoBoAMTeNss KoMaHabl ayauta.

7.3 Pa3paboTka KpuTtepneB OLeHMBaHUA ayauTopa

Kputepun Ao/mkHbl 6biTb KaYeCTBEHHLIMU (Hanpumep, TakuMW, KOTOpble AEMOHCTPUPYIOT fIMYHbIE KAauyecTBa,
3HaHWS NN 3PEKTVBHOCTb HABLIKOB MPY 06yYEHUN UK Ha paboyem MecTe) U KOIMYECTBEHHbIMU (TaKMMK, KaK CTax
paboTbl U 06pa3oBaHne, KONMMUYECTBO NPOBEAEHHbIX ayANTOB, YACOB NOATOTOBKM MO ayauTy).

7.4 Bbl6Op MmeTOAa OLEeHMBaHUA ayauTopa

OueHvBaHne cnegyetr MNpoBOAMTb, MCNOMb3ys fABa WM 6ofiee MeToAOB, BblbpaHHbIX Mo Tabnuue 2. Mpwu
NCnosib30BaHUnM Tabnuupl 2, HEO6X0AMMO OTMETUTL Crieayloulee:

a) yKasaHHble MeToAbl NPeACTaBNAT CMEKTP BapuaHTOB U MOTYT He NOAXOANTb K /11060 cuTyauuu,
b) paznnuHbie MeToAbl MOTYT OT/INYATLCA APYr OT ApYyra HAAEXHOCTbHO;

C) cnefyeT WCMosb30BaTb COYETAHWE METOA0B, YTOObl 0GECMEYNTb OBGLEKTVBHBIN, MOC/ELOBATENbHbI,
6ecnpucTpacTHbIii U HaleXHbI pe3ynbTar.

Tabnuua 2 - MeTo/bl OLleHUBaHNA ayAMTOPOB




MeTop,
oLeHuBaHuA

Lienu

Mpumepsl

AHann3 3anucer

BepudomuppoBath NnyHbIe
JaHHble ayguTopa

AHanus 3anvceli 06
o6pasoBaHunKn, 00yUYeHUN,
paboTe, NpodyeccMOHasTIbHbIX
0T3bIBax 1 OMbITe MO ayanTy

O6paTHas cBs3b

MpepocTaBUTL UHGIOPMALMIO O
TOM, Kaknum obpasom
BOCMpPUH/MaETCS
JesTeNnbHOCTb ayamMTopa

VHCnekTupoBaHus, aHKeTbI,
pestome, pekomeHgaLmu,
Xanoosbl, oLeHKa
XapaKTePUCTUK, OT3bIBbI
Konner

KadyecTBa, 3HaHNA N HaBbIKN N
nx npumeHexHmne

CobecepoBaHne |OUEHUTb NMYHbIE KauecTBa U  |/IMyHble cobece0BaHNS
HaBbIKM 06LLEHUS, YTOObI
NPOBEPUTHL CBEAEHMS 1 3HAHMS,
a Takke Noay4nTb
OONONHUTENbHYHO
NHopMaLnto

HabnwogeHne OueHunTb Tpebyemsble NYHbIe | PoneBble urpbl, HabMAeHNE
KayecTBa M CMNOCOBHOCTb K B npolecce ayauTa,
NMPVMEHEHMIO 3HAHWIA 1 OEATENbHOCTb Ha paboyem
HaBbIKOB MecTe

McnbiTaHus OueHnTb TpebyeMmble /INYHbIE | YCTHbIE U/TN NMUCbMEHHbIE

3K3aMeHbl,
ncnxomMmeTpunyeckmne TecTbl

AHann3 nocne
ayauta

O6ecneunTb MHOPMAaLNIO O
XapakTepucTmkKax ayantopa Bo
Bpems ayauTa, onpeaenntb

AHann3 otyeTa no ayguTy,
cobecepnoBaHue C
pykoBoguTenem rpynnel, u,

€ro CU/bHble U cnabble
CTOPOHb!

€C/N YMeCTHO, OT3bIBbl
npoBepsiemMoli opraHm3amm

7.5 NpoBeageHue oueHUBaHNsA ayaNTopoB

VHdopmaLmio, cobpaHHyo 0 AaHHOM ayauTope, cnefyeTr conocTaBuTb C KpUTepUAMU, yYKkaszaHHbIMK B 7.2.3. Ecnn
OUEeHVBaEMbIl ayanTop, y4acTue KOTOpPOro npegronaraeTcs B nporpammMe ayamMta He COOTBETCTBYET STUM KPUTEPUSIM,
TO emy c/leAyeT NPoNTK AONOMHUTENBHY NOATOTOBKY, 06yyeHne, nopaboTaTb U NPMOGPECTN AOMNOHUTENBHbIA ONbIT
no ayauTy U CHOBa MPOMNTK OLEHMBaHME.

7.6 NMoapepxaHue 1 NoBbILLEHNE KOMMETEHTHOCTU ayauTopa

Ayautopam 1 pyKoBOAUTENSIM Fpynn No ayauTy criefyeT NOCTOSIHHO MOBbILLATL CBOK KOMMNETEHTHOCThL. AyMTOpam
crnefyeT nogAepXvBaTb CBOK KOMMETEHTHOCTb B 06/1aCTW ayauTa NOCPEACTBOM PEryfisipHOro yyactusi B ayautax
CUCTEM MEHEeKMEHTa U HEMPEPLIBHOTO NPOECCUOHANIBHOTO Pa3BUTUSA. ITO MOXET GblTb AOCTUTHYTO NOCPEACTBOM
[OMNOMHUTENBHOTO ONbITa PaboThbl, 06y4eHMsl, camMoobpa3oBaHNs, HaCTaBHUYECTBA, NOCELLEHNS COBELLAHWIA, yyacTus B
cemMuHapax 1 KoHepeHUMsiX unn apyroli AesTenbHOCTY.

Nnuy(am), ocywecTtenswowemy(Mm) ynpasseHe NporpaMmmMmon ayauta, cieayer co3fgaTb HEOOX0AMMbI MEXaHU3M
NMOCTOSIHHOTO OLeHNBAaHNSI pe3y/ibTaToB AeATENbHOCTY ayAMTOPOB 1 PYKOBOAMTENEN ayanTOPCKUX rpynn.

151 NOCTOSIHHOTO NPOGPECCUOHATLHOTO PA3BUTUS C/ieAyeT YUUTbIBaTb:
a) M3MeHeHUs NoTpeBHoCTel OTAENbHBIX UL, 1 OpraHu3aumi, OTBETCTBEHHOI 3a NPOBEAEHE ayanuTa,;
b) pa3BuTUe NpakTUKM ayauTa, BKItoUas NpriMeHeHne COOTBETCTBYIOLLMX TEXHOMONMIA;

C) COOTBETCTBYHOLLME CTaHAaPThbI, BK/IKOYAsi PYKOBOASLLME/NOATBEPXAAOLLME AOKYMEHTbI U Apyrie TpeboBaHUs;




d) N3MEeHeHNA B OTpac/in nn Harnpas/1eHNAX CUCTEMbI MEHEeMKMEHTA.

MpunoxeHne A
(cnpaBo4Hoe)

[ononHutenbHble PYKOBOAALLME YKa3aHUA AJ151 ayAMTOPOB NOo N/IaHUPOBaHUIO U NPOBEAEeHUIO
ayauta

A.1 MNpumeHeHne MeTOAOB ayauTa

AyUT MOXHO MPOBOAMTL C MCMO/Ib30BAHVWEM psila METOAOB ayauTa. B AaHHOM MPUMIOXEHWM MOXHO HaiTu
06bsicCHeHMEe Havbosiee 4YacTo MPUMEHSIEMbIX METOAOB ayauTa. MeTofbl, BblOpaHHble ANs ayauTa, 3aBUCAT OT
onpeneneHHbIX Lenei, 06nactv 1 KpUTEPUEB ayauTa, a Takke ero NpoAo/HKUTENNbLHOCTM U MecTa npoBeAeHus. Takke
cneayer yunTbiBaTb KOMMETEHTHOCTb ayaMTopa WM HeonpeAeNieHHOCTb, BO3HMKAIOLLY B pesy/bTaTe NpUMeHeHus
METOZIOB ayauTa. [IpMMEHEeHVEe pas3fiMuHbiX METOAOB ayauTa W UX KOMOMHAUMA MOryT ONTMMK3MPOBATb
3(PPEKTMBHOCTb M pe3ybTaTUBHOCTL NPOLIECCca ayuTa 1 ero pesybTaTos.

MpoBeaeHne ayauTa BK/OYAET B3aMMOAENCTBME /L, C NMPOBEPSIEMOI CUCTEMOI MEHEMKMEHTa U TEXHOMOTUIO,
NCMONb3YEMYIO A1 OCyLLeCcTBeHust ayauta. B Tabnuue A.1 nokasaHbl NPUMEpPLI METOAOB ayAuTa, KOTOPbIE MOXHO
1CNonb3oBaTh, MO OTAENLHOCTM WM B COYETAHMM, 4TOOblI [AOCTUYL Ueneli ayauta. Ecnv ayauT BkIouvaet
CMO/Ib30BaHME ayAWUTOPCKOI rpynmbl, COCTOSILLEN N3 HECKO/IbKMX YE/I0BEK, TO MOXHO OJHOBPEMEHHO MCMO/b30BaTh
[AMCTaHUMOHHbIE METOAbl U METO/bI, NPUMEHSIEMbIE HAa MecTe.

MpumeyaHune - JoNoNHUTESIbHYIO MHpopMaLuio No Bble3gamM Ha MecTo cM. B A.15.

Tabnvua A.1 - MeTtofpl ayamTa

CreneHb yyactus MecToHaxoxeHune ayantopa
ayautopa u Ha mecTte Ha pacctosaHuu
npoBepseMoNi
opraHusaumm
B3aumogeiicteme ¢ | poBeneHne onpocos. Uepes nHTepakTuBHbIE
noabmMu 3anosiHeHne aHKeT U cpefcTBa CBA3M:
BOMPOCHUKOB C y4yacTuem
npoBepsiemMoli opraHusauun. |- npoBefeHve onpocos;
MpoBeaeHve aHannsa - ANCTaHUMOHHOoEe
[OOKYMEHTOB C yyacTuem HabnogeHne 3a

NpoBepPsIeMOii opraHn3aumn. | BbINMOMHAEMOI paboToi;

BbI60pKa - 3alfoJIHeHNE aHKEeT N
BOMPOCHWNKOB;

- NpoBejeHVe aHaIM3a
[LOKYMEHTOB C y4acTuem
NpoBepsiEMOI OpraHn3auum




bBe3s lMpoBefeHne aHanM3a lMpoBeneHne aHanm3a
B3aVMOAENCTBUA C | LOKYMEHTOB (Hanpumep, [OKYMEHTOB (Hanpumep,
nogbmu aHaIn3 3anucein gaHHbIX). aHasIn3 3anucei, AaHHbIX).
HabntogeHne 3a Hab6nwogeHne 3a
BbINOJ/IHEHEM PabOThI. BbIMONHAEMOl paboToii ¢
NMOMOLLbIO CpeacTB
Bble3g Ha MecTo. HabnaeHus, ¢ y4eToM
couManbHbIX,
3anosniHeHne aHKerT. 3aKoHo4aTesIbHbIX 1
HOPMAaTUBHbIX MPaBOBbIX
Bblbopka (Hanpumep, TpeboBaHuii.
npoAyKunmn)
AHanM3 faHHbIX

AyanTopckas AenaTeNIbHOCTb Ha MECTE BbINOHAETCS Ha TepPUTOPUN NPOBEpPSIEMOI
opraHusaumn. AUCTaHUMOHHBIV ayauT OCYLLECTBSETCA U3 N06Oro ApYroro MecTa,
KpOME MECTOMNO/IOXKEHWsI MPOBEPSIEMOiT OpraHn3aLyn, He3aBMCKMO OT PACCTOSIHUS.

VHTepaKT/BHasA feATeNbHOCTb MO ayauTy BKIKOYAET B3anMoAencTBre Mmexay
nepcoHasioM NPoOBEPSIEMOli OpraHn3aLmmn 1 ayanTopcKoii rpynnoii. He
MHTEPaKTUBHBIA ayAuT He BK/OYaeT B3aMMOAeNCcTBMSA ayaUTOpPOB C
npeacTaBuUTENS MU NPOBEPSEMO OpraHu3auuy, Ho BKIOYaeT B3aMMOAeicTBme ¢
o06opyfoBaHMeM, MPOM3BOACTBEHHLIMI CPEACTBAMMW 1 AOKYMEHTaLEN.

OTBETCTBEHHOCTb 3a 3(DPEKTMBHOE MPUMEHEHWE METOAOB ayauTa B OTHOLUEHWM N0GOro ayauta Ha cTagun
NAaHNPOBaHWA JIOXKUTCA MO0 Ha NuUo (/vu), ocyliecTBasolee(ux) ynpasseHne nNporpaMmMoi ayauTa, nnbo Ha
pYyKOBOAUTENA ayAMTOPCKOW rpynnbl. PykoBoAWTENb TPYNMbl HECET OTBETCTBEHHOCTb 3a NPOBEAEHWE COBCTBEHHO
ayauTa.

OcyLLecTBMMOCTb YAa/IEHHOr0 ayamMTa MOXET 3aBUCETb OT HECKOJIbKMX (hakTopoB (Hanpumep, OT YPOBHSA pUcCKa B
JOCTVXKEeHWUW ueneli ayamTa, OT YPOBHS A0BEpUs MeXAy ayauTOpoM U NepcoHanoMm NpoBepPSeMOoil opraHusaumm un ot
HOPMAaTUBHbIX NMPaBOBbIX TPeOOBaHWIA).

Ha ypoBHe nporpammbl ayguta cregyer ob6ecnednTb MPMMEHMMOCTb UM cbanaHCMpPOBaHHOCTb METOA0B
OVCTaHLMOHHOTO ayauTa U METOfO0B ayauTa Ha MecTe, YToObl rapaHTMpoBaTh YAOB/IETBOPUTE/IbLHOE [OCTMXKEHME
uenei nporpammbl ayauta.

A.2 MpoueccHblil NnogXxoA4 K NpoBefeHUIo ayguta

MprmeHeHne '"npoueccHoro nogxoga" sABNSETcA TpeboBaHMeM pAns Bcex craHaaptoB MCO Ha cucTeMbl
MeHepKMeHTa B cooTBeTCTBUM ¢ Aupektnsamm NCO/M3BK [upekTuBbl, YacTb 1, npunoxeHve SL. Ayagutopam cnegyet
NMoHMMarThb, YTO NMPOBeAEeHNe ayanTa CUCTEMbI MEHE)KMEHTA ABJISAETCA NPOBefeHNeM ayauTa npoLeccoB opraHm3auun
N WX B3aMMOAENCTBUS NO OAHOMY WA 6Gonee cTaHAapTaMm Ha CuUcTeMbl MeHemxmeHTa. CornacoBaHHble W©
npeackasyemble pesyfbTaTbl AOCTUraloTcs 6onee 3hheKTMBHO M pe3ynbTaTUBHO, KOrga AeATeIbHOCTb MOHATHA W
yrnpaB/seTcs Kak B3aMMOCBA3aHHbIe MPOoLECChl, DYHKLMOHMPYIOLLIME KaK CBA3aHHas CUCTeEMA.

A.3 MpocheccnoHanbHoOeE cyxxaeHne

B xoae npouecca ayguta ayaMtopam ciefyeT Mcnosib3oBaTb NPodecCMoHasIbHOE CyXaeHne (YMeHVe NpaBuibHO
pas6upatbcs) U m3beratb KOHLUEHTPALUM Ha KOHKPETHLIX TPEBOBAHMSX KAXA0ro pasfena ctaHaapTa B AOCTXKEHWM
npeanonaraemMoro pesynbtata CUCTEMbl MeHeMKMeHTa. HekoTopble pasgenbl cTaHgapta ISO Ha cuctemsl
MeHEKMEHTA HENErko MPUMEHUTL K ayauTy CNOcO60M CpaBHeHUst Habopa KpUTepUeB C COAEPXaHWEM MpoLeaypbl
U paboyeii MHCTPYKLMW. B Taknx cuTyauusx ayautopam cefyeT NChno/b30BaTb CBOE NPOeCCMOHaNIbHOE CyXaeHne
A5 onpefieNIeHns, yA0BETBOPEHbI /N TPEGOBAHVE Takoro pasaena B LEesoM.

A.4 JocTmKeHne pe3ynbTaToB
AyautopaMm cnenyet coKycMpoBaTbCA Ha npegnosiaraeMoMm pesynbrare CUCTEMbl MeHeKMeHTa Ha BCeM

NPOTSHXEHUN NpoLecca ayauTa. HeCMOTps Ha TO, YTO camy NPOLLECChI U TO, YTO OHW AOCTUTHYThI BaXKHbI pe3ysibTaTthl
CUCTEMbl MEHe[KMEHTa U ee BbINOSHEHNE SBASKTCA TEM, YTO MMEET 3HaueHue. Takke BaXHO YYecTb YPOBEHb




WHTErpauym pas/imyHbIX CUCTEM MEHEKMEHTA U UX NpeAnonaraemsle pesynbTathl.

OTcyTCTBME MNpOLECCca WM AOKYMEHTALMU MOXET UMETb 3HAUYeHue [AJ1si OpraHvM3almii C BbICOKMM PUCKOM WU
CNOXHOI opraHnsauun, Ho He MMEET 3HaYeHne B ApPYrux opraHn3auusix.

A.5 Bepudukauma nicpopmauumn

Mo mMepe uenecoobpasHocTu, ayamTopam credyeT pacCMOTPETb, AAET /M MHGPOPMALMA JOCTATOUYHO 06 BbEKTUBHOE
CBWAETENbCTBO, YTOObI MPOAEMOHCTPMPOBATL COOMAEHE TPEOOBAHWIA, U ABASIETCS JN:

a) NosiHol (BCe oXnaaemMoe coAepxaHne BKIUYEHO B JOKYMEHTMPOBAHHY MHopMauuio);

b) npaBuibHOW (copepXaHWe COOTBETCTBYET [APYIMM 3ac/y)XMBAIOLWMM BHUMAHWE WCTOYHMKAM, TaKUX Kak
CTaHAAaPThl U PernameHThbl);

C) nocnenoBaTenbHOW ([OKYMEHTUPOBaHHAA MHGOpMaLMs Moc/efoBaTeNlbHa cama no ce6e U corfacoBaHa C
[PYrMMmn IOKyMeHTaMu B AaHHOl 061acTu);

d) coBpeMeHHOI1 (cogepXaHne akTyasibHO).

Takke cregyer paccMOTPeTb, oGecrneunBaeT /i npoBepsiemMasl UHdopMauus 3MPEKTUBHOE O0OGBLEKTUBHOE
CBUAETE/NLCTBO, NO3BO/ISAOLEE NPOJEMOHCTPUPOBATL COOTBETCTBME TPE6OBaHMSM.

Ecnun vHcbopmauuvst npeactassieHa B BUAE, OT/IMYHOM OT OXMAAEMOro (Hanpumep, APYrMMW COTPYAHUKAMU, Ha
[pYrX HOCUTENAX), ceayeT OUEeHUTb HAaJIEXHOCTb CBUAETENLCTBA.

Oco60e BHUMaHMe HeobXoAMMO YAeUTb 3alimTe NHGOPMaLMM B COOTBETCTBUN C MPUMEHSAEMbIMU perfiaMmeHTamMm
0 3almTe AaHHbIX (B YACTHOCTU, A1 UHOPMaLLMK, KOTopas HaxoauTCcAa BHe 061acTu ayanTa, HO Takke COAepXUTCH B
[OKYMEHTeE).

A.6 Bbi6opka

A.6.1 OOuMe NONOXeHUA

AyamTopckast BbIOOpka NPOMCXOAWUT B TOM C/lyyae, Korga HempakTUYHO WM SKOHOMWYECKM HeLenecoobpasHo
n3yyatb BCH MMEHKLLYHCS MHAOPMauVio BO BpeMs ayguTa, Hanpumep 3anucu CAULKOM MHOTOYUCNEHHbI WAW
C/MWKOM pasbpocaHbl reorpaduyeckn, 4Tobbl onpaBAaTb MPOBEPKY KaXAoih eanHMubl M3 BCEl COBOKYMHOCTW.
AyanTtopckas BblbopKka 60/bLLOIA COBOKYMHOCTU SABMSETCH Mpoueccom Bbibopa meHee yem 100% eguHuL, u3 o6LLero
nmetowerocss Habopa [AaHHbIX (COBOKYMHOCTW), 4YTOObl MOMYYUTb W OUEHUTb CBUAETE/ILCTBO O Kakoii-nMbo

XapaKTEPUCTUKE 3TOW COBOKYMHOCTU C Lie/Ibio CCDOPMYNNPOBATL 3aK/IH0UEHNE B OTHOLLEHWUMN BCEl COBOKYNHOCTU.

Llenb ayamMtopckoii BbIGOpKM 3ak/lovyaeTcs B NpefocTaBNeHun ayautopy wuHdopmaumu, KoTopoln 6yaer
[0CTaTO4YHO, YTOObI y6eanTb ero B BOSMOXHOCTY AOCTMXEHUS Lenei aygmTa.

Puck, cBA3aHHbIN C ayaMTOPCKO BbIGOPKOIA, 3aK/104aeTcs B TOM, YTO BbIGOPKM MOTYT 6bITb HE MpeAcTaBAeHHbIMU
011 COBOKYMHOCTW, U3 KOTOPOI OHW BblGpaHbl U, TakuMm 06pa3om, 3akoveHre ayantopa MoXeT 6biTb TEHAEHLMO3HbIM
N OT/INYHBLIM OT 3aK/NOUYEHUS, KOTOPOe OH MOr 6bl caenartb Nocsae U3ydyeHWs Bcel COBOKYNHOCTU. MOryT BO3HMKaTb
Apyrve pucku B 3aBUCUMOCTM OT WM3MEHUMBOCTM B Mpefenax COBOKYMHOCTW, M3 KOTOpOl AenalT BbIOOPKY, U
BblIGpaHHOro MeToAa.

AyanTopckas BbIbopka 06bI4HO BKIOHYAET caeaytoLlme warm:

a) NOCTaHOBKY Liesieil Ans BbIGOPKY;

b) BbIGOP 06BEMA 1 COCTaBa COBOKYMHOCTM, U3 KOTOPOIA AenatoT BbI6OpPKY;

C) BbIGOp MeToAa BbIGOPKY;

d) onpepgeneHne o6beMa BbIGOPKY;

€) OCYLLECTB/IEHNE ayAUTOPCKOIN BbIBOPKY;




f) cbop, oueHKa, CoCTaBNEHME OTHETOB N AOKYMEHTMPOBaHNE pe3yibTaToB.

B xofe BbI6OpKM cneayeT yaensitb BHUMaHMe KauecTBy UMEKLMXCA AaHHbIX, MOCKOSIbKY BbIOOpKa HEA0CTAaTOUHbIX
N HETOYHbIX AAHHbIX HE AdaeT ob6ecneunTb MNoJsiesHblii pesdynbtaT. OTO0OP COOTBETCTBYHOLLEN BbIOGOPKM cneayert
NpoBOANTb Ha OCHOBE METOA0B BbIGOPKM M TMa TpebyeMbiX faHHbIX, HanpumMep, YTobbl caenaTtb BbiBO4, O KOHKPETHOW
mMogenu noseaneHna Nnn BbiIBECTU 3ak/llo4eHne no COBOKYNMHOCTH.

B oTuete 0 caienaHHoi BbIGOPKE MOXHO yYecTb 06bEM BbIGOPKM, METOZ, 0TGOPA M OLLEHKM, CAEMaHHbIE HA OCHOBE
BbIGOPKM, & TakkKe YPOBEHb [0BEPUs K BbIGOPKE.

[nsa ayouta MOXHO MCMO/b30BaTb MO0 BbIGOPKY, OCHOBAHHYK Ha YMeHWW NpaBuibHO pasbupatbcsa (CM. A.6.2)
6o cTaTucTMYeckyto Belbopky (cm. A.6.3).

A.6.2 BbIGOpKa Ha OCHOBE CYXAEeHUI

Bblbopka Ha OCHOBe CyxAeHuin (MpothecCOHa/IbHOTO MHEHWS) OMUPAETCA Ha KOMMETEHTHOCTb W ONbIT
ayamTopcKoi rpynnsl (CMm. pasgen 7).

[nsi BbIGOPKU Ha 3TOV OCHOBE MOXHO pPacCMOTPETb CriefyHoLlee:
a) ONbIT NPeALeCcTBYOWEro ayauta B pamkax 06/1actv ayauTa;

b) cnoxHocTb TpeboBaHwuii (BKIKOYASA 3aKOHOAATE/bHbIE Y HOPMATMBHbIE NPaBOBble TPe60BaHWA) AN AOCTUKEHMS
ueneii ayanta;

C) C/TOXHOCTb M B3aMMO/EiCTBME MPOLECCOB OpraHM3aLyn U 3/IEMEHTOB CUCTEMbI MEHEKMEHTA;

d) cTeneHb M3MeHeHUs1 TEXHOJIOMM, YESTOBEYECKOTO (hakTopa UM CUCTEMbI MEHEIKMEHTA;

€) NpeaBapuTesibHO AEHTU(ULMPOBAHHBIE OCHOBHbIE 06/1aCTU PUCKOB U BO3MOXHOCTEV A1 Y/yYLLEHNS;
f) pe3ynbTaT MOHUTOPKHIA CUCTEM MEHEKMEHTA.

HenocTaTkoM BbIGOPKM HA OCHOBE CYXAEHVS MPaBU/IbHO pPa3bupaTbCs SIBMISETCS HEBO3MOXHOCTb BbIMOIHUTD
CTATUCTUYECKYIO OLIEHKY adpheKTa HeonpeaeieHHOCTU B 0GHaPYXeHNSAX ayauTa 1 cieNaHHbIX 3aK/0UeHWiA.

A.6.3 CtaTuctuyeckas BbiGOpKa

Ecnu NnpuvHATO pelleHne 06 NCnosib30BaHUM CTaTUCTUYECKON BbIGOPKU, TO N/aH BbIBOPKM CriefyeT OCHOBbLIBATbL Ha
Luensx ayaura u Toro, YTo U3BECTHO O XapaKTepUCTKax BCeil COBOKYMHOCTM, U3 KOTOPOI GepeTcsi BbibopKa.

[ns cocTaBneHns nnaHa CTaTUCTUYECKON BbIOOPKM MCNOMb3YETCA MPOLLECC NMPoBeAeHWst BbIOOPKM Ha OCHOBE
TEOpUN BEPOSTHOCTU. BbibBOpKa Ha OCHOBE XapakTepHOro npusHaka WUCnosib3yeTcss B TOM C/lydae, Korga CylecTByeT
TOMbKO [ABa BO3MOXHbIX pe3ysbTata A/1s KakAol BblOOPKM (Hampumep, BEPHO/HEBEPHO WAW MNPUHUMAETCS/He
npuHMMaeTcsl). Bblbopka Ha OCHOBE MEPEMEHHOW MCMNOsb3yeTca B TOM Cryvae, Korga BblGOpKa Npou3BOAMTCS B
HEeNnpepbIBHOM Anana3oHe 3HaYEHWIA.

B nnaHe BbIGOPKM CneayeT yunTbiBaTb, 6yayT /M NOyyYeHHble BbIGOPKM M3yuaTbCsl HA OCHOBE MpU3HaKa MIn Ha
OCHOBE TepeMeHHoll. Hanpumep, npy OLEHKe COOTBETCTBMS TOTOBbIX (DOPM TPeGOBaHUAM, YCTAHOB/IEHHbLIM
npoLeypoii, MOXHO UCNO/b30BaTb METOJ Ha OCHOBE Mpu3Haka. py M3yuyeHWM BCTPEYaloLMXca Cryyaes,
KacatoLmxcsi 6e30MacHOCTM NULLEBLIX NPOAYKTOB UM pPsiia HapylleHwin 6e3onacHocTi, 6onee noaxoAswym Gyaet
MeTo/, Ha OCHOBE NepeMeHHOIA.

SNeMeHTbl, KOTopble MOTYT BAMSITL Ha NlaH BbIGOPKU ayauTa, cneaytowye:

a) cpefa, pasmep xapakTep U CMI0KHOCTb OpraHu3aumi;

b) uncno KoMNEeTeHTHbIX ayAMUTOPOB;

C) YactoTa NpPoBefeHNs ayauToB;




d) NpoLo/MKNTENTBHOCTbL OTAE/IbHOTO ayanTa;

€) Nto6oil TpebyeMmblii N3BHE [OBEPUTESbHBIA YPOBEHD;

f) BO3HMKHOBEHME HeXenaTeNbHbIX W/ HEOXNLAHHbIX COOLITUIA.

Mpu paspaboTke nnaHa CTaTUCTUYECKOl BbIOOPKM YPOBEHb pUCKa MpWU BbIOOPKE, KOTOPLIA ayanTop XOTen Obl
NPVHATb, ABMAETCA BaXKHbIM BOMPOCOM. IDTOT YPOBEHb 4YacTO Ha3blBalOT NpuUem/IeMbiM LOBEPUTESIbHbIM YPOBHEM.
Hanpumep, puck BbI6OpKN, paBHbIil 5%, COOTBETCTBYET NPMEMIEMOMY [0OBEPUTENBLHOMY YPOBHIO 95%. PUCK BbIGOPKM,
paBHbIn 5%, 03HaYaeT, YTO ayauTop XEMaeT NPUHATbL PUCK Toro, 4To 5 13 100 (nnm 1 n3 20) npoBepsieMbIX 3/1IEMEHTOB
He 6yayT oTpaXaTb peasibHbIX 3HAUYEHWIA, KOTOpbIe GblN Bbl HaliAEeHbI NPV NPOBEPKE BCEIi COBOKYMHOCTMN B LLE/IOM.

Ecnn  ucnonb3yetcss  ctatuctudeckass  BblGopka, ayautopam  crieyeT  COOTBETCTBYHWOLWMM  06pa3om
OOKYMEHTMpOoBaTb npogenaHHylo paboTy. Cioga MOXET BXOAMTb OMMCaHMe COBOKYNMHOCTWM, W3  KOTOPOI
npegnonaraerca caenatb BbIOOPKY KpUTEPUU BbIGOPKKU, UCMOMb3yeMble A/15 OLEHKN (Hanpumep, TOro, YTo SB/ISIETCS
npuemsieMoil BbIGOPKOI), cTaTUCTMYEecKMe napameTrpbl M MEeToAbl, KOTOpble OblINM MCMNONb30BaHbl, KOMYECTBO
OLE€HEHHbIX 3/IEMEHTOB BbIOOPKM 1 NOMYYEHHbIE pe3y/bTaThl.

A.7 AygnTt co6ntogeHna TpeGoBaHNii B paMKax CUCTEMbl MEHeHPKMEHTa

Ayautopckas rpynna fo/mkHa paccMOTPeTb, HACKO/IbKO 3hheKTUBHBI B NPOBEPSIEMOI OpraH13aLmMm NPoLEecehbI:

a) MOEeHTUUKaALMN 3aKOHOAATENBHBIX U HOPMATUBHbLIX NPaBOBbIX TPebGOBaHWUA, U ApYrMx TPebOoBaHWiA, KOTopble
Heo6X0AVMO BbINOMHATD;

b) ynpaBneHue aesTenbHOCTLIO, NPOAYKLUMER U yCryramMmn ANns AOCTMKEHNUS BbINOMHEHWS 3TUX TPe6OBaHWIA;

C) OLIeHVBaHVe CBOEro cTaTyca BbINOJIHEHNSA 3TUX TPEGOBAHUIA.

B fOononHeHve K O6GLMM PYKOBOASLIMM YKa3aHWsM, NpVBEAEHHbIM B [aHHOM CTaHAapTe, Mpu OLeHMBaHUK
MPOLIECCOB, BbINOJ/IHAEMbIX MNPOBEPSIeMOli opraHu3auMeit ans oGecnevyeHuss COOTBETCTBUS  YCTAHOB/IEHHbLIM

Tpe6oBaHUAM, ayAMTOPCKOIA rpynne crieayeT yY4ecTb B OTHOLLEHWUN NPOBEPSIEMOI OpraHn3aLyu:

1) Hanmume y Hee 3(PEKTVBHOrO npouecca uaeHTUbMKaumMm Wn3MeHeHulii B cobnlgeHun TpeboBaHuii ©
paccMOTPEHUS X Kak YacTu ynpasneHns N3MeHeHUsMu;

2) HaNMune y Hee KOMNETEHTHbIX COTPYAHUKOB AN1A YNpaB/eHus npoLeccaMmm COOTBETCTBUS;

3) BeAeHVe N npefocTaBNeHNe opraHu3almeii COOTBETCTBYIOLWEN AOKYMEHTUPOBAHHOW UHpopMaumm o crtartyce
COOTBETCTBMS, COrTacHO TPeBOBaHUSAM PEry/IMPYHLLMX OPraHOB W/ UHbIX 3aMHTEPECOBaHHbIX CTOPOH;

4) BkntoYeHve TpeboBaHMii K COOTBETCTBMIO B CBOK NPOrpaMMy BHYTPEHHErO ayanTa;

5) npyHATVE Mep B OTHOLUEHUN pafa NPUMepoB HECOOTBETCTBUS;

6) paccMoTpeHue pesybLTaToB AeATeNbHOCTM N0 cobnaeHnI0 TpeboBaHuli B aHasIM3e co CTOPOHbI PYKOBOACTBA.

A.8 Ayaut cpegbl opraHusauumu

MHorne crtaH4apTbl Ha CUCTEMbI MEHeKMeHTa TpebyroT, UToObl opraHu3aumsa onpegenusia CBow cpeay, BKnvas
NOTPEOHOCTM N OXNAAHMA COOTBETCTBYHOLLMX 3aMHTEPECOBaHHbIX CTOPOH W BHELUHWE W BHYTPEHHWe hakTopbl. Oa
3TOro OpraHM3auns MoXeT UCMOoMb30BaTb pas/iMyHble cnocobbl CTpATerMyeckoro aHasmsa v nnaHupoBaHus.

AyauTopam crieflyeT NnoATBepAuTb, YTO NnoAaxodsuine npoueccbl paspaboTaHbl M OHU A1 3TOTO MCNOJMb3YHTCA
3oheKTUBHO, Tak YTOObI UX pe3ynbTaTbl 06eCcnevnnn HafeXHY OCHOBY 1A onpefeneHns obnactu NpUMeHeHUs u
pa3paboTkn cuCTeMbl MeHeMKMeHTa. [N 3Toro ayauvtopam criefyeT pacCMOTPeTb OOGbEKTUMBHOE CBUAETENLCTBO,

KacatolLeecs crnefyoLLero:

a) ucnonb3lyemoro npouecca(oB) nan metoga(os);




b) npurogHOCTM N KOMNETEHTHOCTM COTPYAHMKOB, 3aHATLIX B NpoLecce (npoueccax);

C) pe3ynbTatos npouecca(os);

d) npymeHeHns pe3ynbTaTtoB K onpeAeneHno 061acT U pasBUTUO CUCTEMbI MEHEKMEHTA,;
€) NepuoamMYecKoro aHasm3a cpefbl opraHusauum, ecnm yMecTHO.

AyanTopbl A0/MKHLI 06M1a4aTh KOHKPETHBIMI 3HAHMSAMMW B OnNpeAesieHHon 061acT U MOHUMaHWEM MHCTPYMEHTOB
ynpaB/fieHusi, KOTOpble MOryT WCMNO/Ib30BaTbCsl OpraHu3auueit, 4Tobbl OLEHUTb Pe3ysbTaTUBHOCTL MPOLECCOB,
MCMosb3yemblX 4718 ONpeaeneHns cpeabl opraHm3aumm.

A.9 AyanT pyKoBOACTBA U BbINOJ/IHEHME 005A3aTe/NIbCTB
MHorne ctaHgapTbl Ha CUCTEMbI MEHEKMEHTA pacLuMpuan TpeboBaHns K BbICLLEMY PYKOBOACTBY.

3T TpeboBaHVs BK/IOYAOT [AEMOHCTpaLM0 PYKOBOACTBOM 00653aTeNbCTB UM PYKOBOASLLEN PONM B CBSI3W C
B3ATMEM Ha cebs OTBETCTBEHHOCTM 3a 3(PEKTMBHOCTb CUCTEMbl MEHEeMKMEHTA W 3a BbINOMHEHME psiga
o6s3atenscTs. Clofa BXOAST 3a[auu, KOTOpble BbICLIEE PYKOBOACTBO [O/HKHO pellaTb camo Wau nepefatb Ans
peLleHVst ApyrM COTPYAHUKAM TO, YTO MOXET 6bITb NepeaaHo.

AyanTopaM cnegyeT nosyunmTb OGBLEKTVBHOE CBWAETENLCTBO O TOW CTEMNeHW, B Kakoli BOBMEKAETCS BbiclLlee
PYKOBO/ICTBO B MPUHATME PELIEHWIA OTHOCUTENIbHO CUCTEMbl MEHEMKMEHTA M O TOM, Kak OHO [AeMOHCTpUpyeT
BbINOJIHEHNE 06s3aTeNbCTBA N0 06ecrneyYeHnto pPesy/ibTaTUBHOCTU CUCTEMbI MEHeKMeHTa. OTO MOXET OblTb
[IOCTUTHYTO aHa/IM30M pPe3y/ibTaToB OT COOTBETCTBYHOLIMX MPOLECCOB (HanpuMep, MOMUTUKK, Leneli, MMeoLXCcs
pecypcoB, 06MeHa MHhopMaLmeid, CBS3SIMU C BbICLUMM PYKOBOACTBOM), MOCPEACTBOM OMNpoca LUTATHbIX COTPYAHWKOB,
yTOGbI ONPEeAENNTb CTEMNEHb BOB/IEYEHUS BbICLLIETO PYKOBOACTBA.

AyanTopam criegyer Takke CTPeMUTbCA OMPOCUTb BbICLLEE PYKOBOACTBO, YTOGbI MOATBEPAMTb €r0 afekBaTHoe
NoHVMaHWe BONPOCOB, CBA3AHHLIX C ONpeAeneHHol ANCLUUNINHON, OTHOCSLLEACS K CUCTEME MEHeIKMEHTA, BMECTE CO

Cpefoii, X opraHu3auuu, Tak YTo6bl OHWM CMOFIV NOTYYUTL NPeAnoaraeMble pesysbTaTbl 0T CUCTEMbI MEHEKMEHTa
opraHvsaumu.

AyavuTopaM cneflyeT He TOMIbKO COCPeAoTOUMTLCS Ha PYKOBO/ICTBE Ha YPOBHE BbICLLEr0 PyKOBOACTBA, HO TaKxe
NPOBEpPUTb PYKOBOACTBO W BbIMO/THEHME UM 0683aTENLCTB HA APYTNX YPOBHSAX, HACKO/IbKO 3TO YMECTHO.

A.10 AyguT pMCKOB U BO3MOXXHOCTEIA

OnpepneneHne 1 ynpasfieHWe PUCKAMU U BO3MOXHOCTAMM OpraHvM3alvn MOXET ObiTb BK/IOUYEHO, KaK 4acTb
3a/laHns KOHKPeTHOro ayauta. OCHOBHbIE LieNn A5t TaKoro 3afaHns aynTa 3ak1io4aloTcs:

- B rapaHTMpOBaHNMN AOCTOBEPHOCTM Npouecca (MpoLeccoB) naeHTndmKaLum puckoB N BO3MOXHOCTE;

- obecneyeHnn NpaBUNbLHOIO ONPEAENEHNS U YNIPaBAEHNST puckamMm U BO3SMOXHOCTSIMU;

- aHa/M3e paboTbl OpraHn3aumn ¢ onpeaesnIEHHbIMU PUCKaMN 1 BO3MOXHOCTSIMMU.

AyouT nogxoga opraHusaumMmM K OMpeAesieHn0 PUCKOB M BO3MOXHOCTE He creayeT npoBOAUTb  Kak
camocTosiTeflbHOe HamnpasBneHue. CneayeT OCYLWECTBASATb Takyld AesATelbHOCTb BO Bpems ayguta CUCTEMbI
MEHEeMKMEHTA, BK/IH0Uasi MOMEHT Onpoca BbICLIEro pykoBoACTBa. AyauMTopy CrieayeT AelicTBOBaTb B COOTBETCTBMM CO
cnegylowummn atTanamm n cobrmpatb 06bEKTMBHOE CBUAETENLCTBO CeAyOWMM 06pa3om:

a) BXoApl, MICNOJIb3yeMble OpraHnu3aumein, ons onpeaeneHnsi CBoMX PUCKOB U BO3MOXHOCTEN, BK/HOYas:

- @aHaNN3 BHELWWHNX 1 BHYTPEHHMX (DaKTOPOB;

- CTpaTterndyeckoe HarnpassieHne opraHnsauynin;

- 3aMHTepecoBaHHble CTOPOHbI, CBSI3aHHble C CUCTEMOI MeHe[MKMeHTa MO KOHKPETHOW AucUMnvHEe, U Uux
TpeboBaHus;




- NOTEeHUMasIbHbIE UCTOYHUKN pUCKa, HANpUMep, 3KOJI0rMYecke acnekTbl U yrpo3bl 6e30MacHOCTM U T.4,.
b) meTog, oLeHMBaHUSI PUCKOB U BO3MOXHOCTEN, KOTOpbIE MOMYT pa3/finyatbCsi Mo AUCUMNIIMHAM 1 CEKTopaMm.

Moaxop opraHM3aum K CBOUM prcKam U BO3MOXHOCTSIM, BK/ll0Uasi ypOBEHb pUCKa, KOTOPbI OHA XelaeT NpUHATD,
1 Cnocobbl KOHTPO/IS PUCKOB, NOTPEGYET NPYMEHeHUs NPOheCCUOHATLHOI OLLEHKM ayanTopa.

A.11 )KU3HEeHHbIV LuKn

HekoTopble KOHKPETHbIE CUCTEMbI MEHEKMEHTA TPEOYIOT NPUMEHEHNS XXM3HEHHOrO UuKIa, NepcnekTMBHOro A/
nNpoAYKUUN 1 yCAyr opraHm3auun. Aygutopy CrielyeT pacCMOTPETb 3TO Kak TpeboBaHWe MPUHATL NOAXOA Ha OCHOBE
XXM3HEHHOTO UMKNa. NMepcnekTnBa XMU3HEHHOTO LKA BKKOYaeT pacCMOTPEHNE KOHTPOMA U BAINAHUS, OKasbiBAEMOro
opraHmMsaumelt Ha pasHbIX 3Tanax >XXU3HEHHOro LUMKAa MX NPOAYKUUW WM YCIYr. Tanbl XU3HEHHOrO LMKIa BK/IYAOT
npuobpeTeHne cbipbs, NPOEKTUPOBaHUE, NMPOU3BOACTBO, TPAHCNOPTMPOBaHME/NOCTaBKy, UCMO/Ib30BaHe, OKOHYaHue
CpoKa akcnayatauum u yTunamusaums OTXO[0B. Takoil noaxond CnocOOGCTBYET ONpefeneHvio opraHvsaumel Tex
obnacteil, rge nNpu paccMOTpPeHMM 06/1acT MPUMEHEHUS, OHA MOXET MUHMMWU3MPOBaTb CBOE BO34eicTBME Ha
OKpy)XawlLlyto cpefy, obecneuymsas O4HOBPEMEHHO AOMOSHUTENbHYIO MPUB/EKATENbHOCTbL OpraHusauuun. Ayautopy
cnegyetr ucnosb3oBaTb CBOK NPOMECCMOHAsIbHYH OLEHKY B OTHOLIEHUM cnocoba MNpUMMEHEHUs opraHv3auueit
NepcnekTUBbI XXU3HEHHOTO LMK/1a C TOUKM 3PEHNS ee cTpaTernn 1 cnenyowero:

a) CPOK CNyX6bl NPOAYKLMN UAN YCAYTH;

b) BAnsHMe opraHmsaumm Ha Lenb CHabXeHus;

C) ANNHa uenu cHabXeHus;

d) TexHonornyeckas CNOXHOCTb NPOAYKL MW,

Ecnn B opraHmsaumm o6beAnHEHO HECKOSIbKO CUCTEM MeHeMKMeHTa B OAHY CUCTeMY A8 YAOBNETBOPEHMUS
notpebHoOCTEl OpraHunsauuu, ayguTopy crefyeT BHUMATENbHO CAeAuTb 3a BCEMU MEPEKPLITUSAMMU, KacaromMmucs
XN3HEHHOTO LKA,

A.12 AyguT uenu cHaGXeHus

MoxeT noTpeboBaTbCA ayauT Uenn CHabXeHWs Ha COOTBETCTBME onpefeneHHbIM TpebosaHuAMm. Cnepyet
paspabotaTb nporpammy ayamta MNOCTaBLUMKOB C COOTBETCTBYHLUMMM KpUTEpUsMW ayguta ANAs AaHHOro Ttuna
nocTaBLyMKa 1 BHELUHMX NpoBaigepoB. O6nacTb ayauTa Lenn cHabXeHNsA MOXET OTAnYaTbes, HanpuMep A4 NOJIHOro
ayamTa cMCTeMbl MEHEKMEHTA, ayauTa OTAENbHOIO NpoLuecca, ayamTta Nnpoaykumm, ayauta KoHurypaumm.

A.13 NMoarotoBKa pa6ounx 4OKYMEHTOB ayguta

Mpu nNoAroToBke paBounx [AOKYMEHTOB ayauTa ayavMTOpPCKOlW rpynne cnefyer pPacCMOTPETb YKasaHHbIE HUXe
BOMPOCHI A/181 KaXKA0ro JOKyMeHTa:

a) Kakas 3anncb No ayauTy 6yaeT co3gaHa C UCNo/Ib30BaHWEM AaHHOro paboyero AOKYMEHTa;
b) kakne gelicTBns No ayauTy CBSA3aHbl C AaHHbIM KOHKPETHbIM paboynm AOKYMEHTOM;

C) KTO SIBNSIETCA NO/Ib30BaTesieM AaHHOro paboyero AOKYMEeHTa,;

d) kakas nHpopmauusa Heobxoguma 415 NOATOTOBKN AAHHOro paboyero foKyMeHTa.

ONs KOMMNeKCHbIX ayauToB pabouve AOKyMeHTbl cneayeT paspabaTbiBaTb, UTO6bl M36exaTb Ay6nMpoBaHuUs
AelcTBUlA NO ayanTy NOCPeACTBOM:

- TPYNNMPOBaHUSA aHaNorMYHbIX TPe6OBaHNI N3 Pa3/IMUHbLIX KPUTEPUEB;
- KOOpAVHALMK CofiePXKaHNsi COOTBETCTBYIOLLIMX KOHTPO/bHBIX NINCTOB U aHKET.

Pabouvie fOKyMEHTbI NO ayanuTy cnefyeT cocTaBNAaTb Tak, YTOObl YHECTb BCE 3/1IeMEHTbI CUCTEMbI MEHEKMEHTA B
pamkax 06nacTn ayauta, 1 4Tobbl X MOXHO 6bl/10 NPeACTaBNATb Ha /IF060M HocUTeNe.




A.14 BbIGOpP UCTOYHUKOB MHOpMaL U

BbI6paHHble UCTOUYHUKI MHOPMALMM MOTYT ObiTh Pa3HbIMI B 3aBUCUMOCTU OT 06/1aCTW U C/IOXHOCTM ayauTta u
MOTyT BK/l0UaTb Crieaytollee:

a) onpocbl COTPYAHMKOB U OPYTUX NNLL;
b) HaGnoaeHNA 3a AeATENBHOCTBIO, OKPYXXaKLLEN NPOM3BOACTBEHHO Cpeaoii 1 pabovymMn YCrIOBUAMU;

C) AOKYMEHTVMPOBAHHYI0 MH(IOPMALMIO, TaKylo Kak MoAMTVKA e, NnaHbl, NPoLeaypbl, CTaHAapPTbl, MHCTPYKLUN,
JIMLEH3UN 1 paspeLLeHms], TEXHUUYEeCKMe TPeboBaHWs, YepTeXK, KOHTPaKTbI 1 3aKasbl;

d) 3anucu, TakMe Kak 3anucu 0 NPOBEEHHbIX MHCMEKUUAX, NPOTOKO/bl 3aceAaHunii, 0TYeTbl MO ayauTam, 3anucu
nporpaMMbl MOHUTOPUHIA U Pe3yNbTaTbl U3MEpPEHUit;

€) CBOAKM AaHHbIX, aHaIM3bl faHHbIX U NoKa3aTtesn pe3ybTaToB AesATe/IbHOCTY;

f) nHchopmaumio 0 nnaHax BbIGOPKU MPOBEPSIEMOIi OpraHu3auum 1 o NbbiX npoueaypax Ans ocylecTBAeHus
ynpas/ieH1si NPOLLeccaMu BbIGOPKM 1 N3MEpPEeHMUii;

g) OTYETHI N3 OPYrMX UCTOYHUKOB, HanpumMep, MHhopMauus ot noTpebuTeneli, 0630pbl, NOCTyNaLLMe OT BHELLHNX
opraHusaumii 1 pesynbTatbl W3MEPEeHWld, MNOSyYEHHble BHELUHWMMW OpraHu3auuamu, Apyras COOTBETCTBYHOLLASA
WHOpPMALLMSA OT BHELLHWUX CTOPOH M PEATUHIY BHELLHWNX NOCTaBLUVKOB;

h) 6a3bl gaHHbIX U caiiTbl;

i) UMUTaLMIO 1 MOAENNPOBaHME.

A.15 MocelleHne NpoBepsieMoii opraHusayum

UTobbl CBECTM K MWHUMYMY B3aVMOBUSHWE [OEATE/IbHOCTU MO ayauTy M paboumx npoueccoB npoBepsieMoit
opraHu3aummn 1 obecneunTb OXpaHy 340p0Bbs U 6e30NacHOCTL ayaUTOPCKON rpynnbl BO BPEMS MOCELLEeHWs, cneayet
paccMoTpeTb creaytoLlee:

a) N1aHMpoBaHMeE NOCELLEHNS:

- o6ecneunTb paspeLleHme 1 J4oCTyn K TEM YacTaM NPOBEPSIEMOi opraHM3auun, KoTopble Heo6XoAMMO NOCETUTL B
COOTBETCTBMU C 06N1aCTbiO ayanTa;

- NpeAcTaBUTbL COOTBETCTBYIOLLYIO MHGDOPMaUMo NS ayauMTOPOB MO TeXHWKe 6e30MacHOCTM, OXpaHe 340pPOBbs
(HanpumMep, KapaHTuH), NPOECCMOHA/IBHOW TUTMeHe N NPOU3BOACTBEHHON 6€30MacHOCTW, KyNbTYPHbIM HOPMam U
pabouum vacam AN MOCelWeHns, BkI4Yas Tpebyemyld U peKOMEeHAyemyr BakuuHauuio W [O0Mycku, ecnu
NCMONb3YyHTCS;

- NOATBEPAWTL Yy NPOBEPSEMOI OpraHu3aumn Hannume HeobxoAMMbIX CPeACTB MHAMBMAYabHON 3awunTbl (PPE)
ANs ayAWTOPCKO rpynnbl, €C/IM OHU HEOBXO0AUMBI;

- MOATBEPAUTL [OrOBOPEHHOCTU C MpOoBepsieMoli opraHu3auueli B OTHOLUEHUM WCMNOMb30BaHWUSA MOOUbHBLIX
CpeAcTB CBsi3W, Kamep, BKIKYas 3anucb WHdopMauvu, HanpumMep doTtorpacduii naowanok n o6opyaoBaHus,
CKPUHLLIOTbI UM (POTOKONWM [JOKYMEHTOB, BUAeO3anucy AesTENbHOCTU WU UHTEPBbLID C YY4eTOM 6Ee30MacHOCTU U
KOH(IMAEHLNANBHOCTY;

- 32 WCK/IOYEHVEM CMELMASIbHBIX He3amnaHUPOBaHHbIX ayAuTOB, 06ECNEYNTb VH(IOPMMPOBAHME MOCELLAEMbIX
paboTHUKOB O LieNsx 1 061acTi ayauTa;

b) pesatenbHOCTbL Ha MecTe:
- n3berarb HEHYXXHOro BMeLlaTe/ibcTBa B paboumne npoLeccsl;

- 06ecneunTb Hagnexallee NCnosib30BaHNe ayanTOPCKOW rpynnoli cpeacTs MHAMBUAYabHOW 3awuTtsl (PPE);




- COOOLWWTbL YneHam Tpynnbl O AEACTBUSIX B 4pe3BbluaiiHbIXx CUTyauusx (Hanpumep, 06 aBapuiiHbIX BbIXogax,
nyHKTax coopa);

- cnporpaMmmnpoBaTb 06MeH nHdopMaLmen Bo n3bexaHne gesopraHmsaumnu;

- nopo6paTb pasMep ayAMTOPCKON rpynnbl M KOMIMYECTBO COMPOBOXAAWOLMX MWL, M Habnwogarteneid cornacHo
o6nactu ayauTa, YTobbl M36exaTb BMellaTe/IbcTBa B paboune NpoLecchl, No Mepe BO3MOXHOCTY;

- He Tporatb M He BK/IK4YaTb HUKakoe O60py,£l,OBaHI/le 6e3 cneunasibHoOro pa3pelieHnda, HecMoTpa Ha
KOMMNETEeHTHOCTb U NNLUEH3UIO;

- B C/ly4ae NHUMAEeHTOB BO BpeMs noceuwleHna pykoBoanUTeNto ayAVITOpCKOVI rpynnbl cneanyet npoaHam3npoBaTtb
cutyayunio C ﬂpOBepﬂeMOﬁ opraHM3aume|7| n, B C/iyyae HeO6XO,CI,VIMOCTI/I, C 3aKa34nkom ayauta, n oCThUYb coriaeHuns
B OTHOLUEHWUWM MNpepbiBaHNA, nepecMoTpa FpaCbIAKa NN Npoao/HKEHNA ayanTa,

- Mpy KOMMPOBAHWM [OKYMEHTOB /O60ro Tna Ha Jil06OM HOCUTENe CchpaluBaTh paspeLLeHVEe, 3apaHee W
YunTbIBaTb NPO6/1eMbl 6€30MacHOCTY U KOH(PUAEHLNANBHOCTHY;

- Aenas 3anvcy, nsberaTb c6opa MUYHOM MHGPOPMALMK, EC/IM 3TOTO HE TPEGYIOT LIeIN NN KPUTEPUI ayanTa;
C) eATeNbHOCTb M0 BUPTYasIbHOMY ayauTy:

- obecneunTb MCMO/Ib30BaHNE ayAWTOPCKO TPynnoii COrlacoBaHHOIO YAA/IEHHOrO AOCTyna K MNPOTOKOMaM,
BK/loUast TpebyeMble YCTPOCTBa, NporpaMMHOE o6ecneyeHne v T.4,;

- NPV CHATMU KOMWiIA CKPUHLLOTOB C AOKYMEHTOB /1H060r0 TMna crnpalinBaTb paspelleHne 3apaHee N yunTbiBaTb
npo6nembl 6e30MacHOCTM WM KOH(MAEHLMaNTbHOCTU K m3beraTb 3anucy NEePCOHasIbHbIX AaHHbIX vy, 6e3 ux
paspeLueHus;

- B CNy4yae WHUWAEHTOB MNPV YyAA/IeHHOM [OCTyne PyKOBOAUTEN  ayAWTOPCKOW rpynnbl  cregyert
npoaHa/IM3npoBaTh CUTyaUMio C NPOBEPSIEMOIt opraHn3auueii u, B criyyae HeoGX0AMMOCTM, C 3aKasunkoMm ayauTta, u
[0CTWUb COrMalLEHVs1 B OTHOLLEHWM NpepbiBaHKs, NepecMoTpa rpadvika Uim NPpoAo/KEHNS ayanTa,;

- NCMOJ/Ib30BaTb NO3TaXHbIE€ NJ1aHbl yaa/IEHHOIo MeCTa B Ka4eCTBE CCbI/TOYHbIX AOKYMEHTOB;
- BO BpeMsA nepepbiBOB B ayaANTE COXPaHATb KOH(*)VI,CI,EHLI,VIa.I'IbHOCTb AaHHbIX.

Tpe6yeTc;i paCcCMOTPETbL BOMPOC O XpaHEHUU I/IH(*)OpMaLlVIVI n ceBungetenbCrea ayauta He3aBMCMMO OT Tuna
HOCUTEeNA, N03Xe, KaK TOJ/IbKO oTnaaeTt HeO6XO,EI,I/IMOCTb B X NCNOJ/Ib30BaHUN.

A.16 AyanT BUPTYaJIbHOW AeATE/IbHOCTU N MECTOMNOJI0XKEHUI

AyanTbl BUPTYa/IbHON [AeATeNbHOCTU MPOBOAAT, KOra OpraHm3aums BbIMOSHAET paboTbl AW npefoctaBnser
YCNyrn, UCNonb3ys OHMaH-cpeay, NO3BOMSAKLWY /MLaM, HE3aBUCUMO OT (PM3NYECKOro MECTOHAxXOXAEHUS, BECTU
npoueccol (Hanpumep, KOMNaHua WHTEPHET, "KOMMboTepHoe 06/1ako"). AyauT BUPTYasIbHOrO MECTOHAaxOXAeHUs
MHOrAa HasbIBalOT BUPTYa/IbHbIM ayAnTOM. JUCTaHLUMOHHbIA ayanT UCNO/b3YEeT TEXHOMOMMIO cbopa AaHHbIX, UHTEPBbLIO
NPOBEPSIEMOI OpraHn3auMn u T.4., Korga MeToAbl onpoca npu AN4YHoi BcTpede (“INUoM K Anuy") HEBO3MOXHbI W/
HexenartesbHbl.

BupTyasibHblli ayauT NPUMEHSIET NpaBuia CTaHAapTHOro npouecca ayauta, UCMosb3ysi TEXHOSOTMID NOBEpPKM
06BLEKTVBHOMO CBUAETENLCTBA. [poBEpPSAEMOli opraHM3aumm u ayauTopcKol rpynne crieayet obecneuntb TpeboBaHus

K I'IO,CI,XOAFILLI,GVI TEXHOJI0TMN BUPTYa/IbHOIo ayanTa, KoTopasd MOXET BK/llo4HaTh:

- TapaHTMI0 WCMO/b30BaHMS ayauTOPCKOW [PYNMOi COrNacoBaHHbIX MNPOTOKO/I0B AWUCTAHLMOHHOIO [0CTyna,
BK/toUast Tpebyemoe 060opyAoBaHNe, NporpaMmMHoe o6ecnedeHre 1 T.4.;

- NpoBeaeHne TEXHNYECKNX NMPOBEPOK nepen ayanTtomMm and peeHna TeEXHNYEeCKNX BOnpocos;

- obecneyeHne COCTAB/IEHUS MlaHa W ero nepegady B clydae HenpeABUAEHHbIX 06CTOATENLCTB (Hanpumep,
npepbiBaHne [0CTyna, WCMo/b30BaHWe anbTePHATUBHOW TEXHOMOoruu), BKKYAs MOMIOKEHWE O [1OMOMHUTE/TbHOM




BPEMEHU ayamTa B c/lydae BO3HUKHOBEHNS HEOBX0AMMOCTW.
B KOMMNETEHTHOrO ayanTopa creayeT BKIOUNTD:

- TEXHWYECKME HaBbIKW NCNOJIb30BAHNS COOTBETCTBYIOLLLETO 3/1IEKTPOHHOIO 060OPYA0BaHUS 1 APYrOii TEXHOOTN B
Xofe ayanTa;

- ONbIT NpoBeAeHNA BUPTYa/IbHbIX 3ace,an|/|17| ana nposegeHna ANCTtaHUMoOHHOro ayamta.

Mpu NPOBEAEHNN U OTKPBITM 3aceaaHunsi v NPoBeAEeHUN BUPTYaslbHOTO ayauTa ayauTopy creayeT pacCMOTpeTb
cnepyouie BonpochI:

- PUCKWN, CBA3aHHbIE C BUPTYyas/IbHbIM N ANCTAHUNOHHbIM ayNTOM;

- WNCNOJIb30BaHNe MNO3TaXKHbIX M/IaHOB U CXeM YyAa/IeEHHbIX MECT, B KayeCTB€ CCblJIKU WIn OTO6pa)KeHVIFI
ANIEKTPOHHbIX AaHHbIX;

- copeiicTBre B NpeAoTBPALLEHNI NPEepbIBaHNA N NPUOCTAHOBOK 3a CUET MOMEX;

- 3a6n1aroBpeMeHHbIli 3anpoc paspelleHns Ha CKPUHLLOTLI JAOKYMEHTOB WK 0GLIX BUAOB 3anuceil ¢ y4yeTom
KOH(hMAEHLMANBHOCTY U 3aLUMTbl MHChopMaLmK;

- obecneyeHne KOHMUAEHUMATLHOCTY 1 3allMThbl MHDOPMAaLIMK B NepepbiBax B Npouecce ayauTa, Hanpumep npu
OTK/THOYEHUI MUKPOCDOHOB, MOCTAHOBKE KaMep Ha nayay.

A.17 NpoBepeHne onpocos
Onpockl ABMAITCA OAHMM M3 BaXKHENLIMX cpecTs cbopa nHopmMaLmn 1 ux crefyer oCcyLLecTB/IATbh Tak, YToObI
3TO ObI10 NMPUBA3AHO K CUTyauUUWN Y KOHKPETHOMY OrnpalluvBaeMoMy paboTHUKY, /IM60 Npu JIMYHOM 06LeHMKn, Mo C

NOMOLLIbIO CPEACTB CBSA3U. B TO e Bpemsi, ayiMTop AO/HKEH YUMTbIBATL NPUBELEHHOE HUXE!

a) onpockbl criefyeT NPoBOANTL CPEAU NEPCOHaNA COOTBETCTBYHLLETO YPOBHSA U COOTBETCTBYHOLLMX AO/HKHOCTEN,
BbIMOJTHAOLWWMX paboTy UK 3a4aun B paMkax 061acT ayanTa,;

b) onpocbl 06bIMHO cnegyeT nNpoBoAUTbL B 0OblYHOE paboyee BpeMs U, ecnn uenecoobpasHo, Ha 0ObIMHOM
paboyem mecTe onpalimMsaemMoro paboTHUKA;

C) cnepyeT co3aaTh HENPUHYXAEHHYI 06CTAHOBKY [/11 onpaluvMBaeMoro n1ua Ao U Bo BPeMs Onpoca;
d) onpalunBaembiM ciefyeT 06bACHUTL MPUYMHBI A/15 NPOBEAEHNS OMPOca U COCTaB/IEHUSI 3aMeTOK;
€) OMpOChbl MOXHO HayaTb C NPOCLObI ONpAaLLBAEMOrO /INLA ONncaTb CBOK paboTy;

f) cnepyet TwaTenbHO noabupaTb TUMN BOMPOCOB (Hanpumep, OTKPbITbIA OMPOC, 3akpbITbli ONPOC, HaBoAsALMe
BOMPOCbI, METOA, NO3UTUBHOI OLLEHKN CUTYaLun);

g) OCO3HaHWE OrpaHMYeHHOCTU HeBep6aIbHOrO O6LLEHNS B BUPTYaslbHON cpefe; CeayeT coCpefoTouMTbCs Ha
TuNe BONPOCOB, YTO6bI MCMO/b30BaThb NPY NONCKE 06 LEKTUBHOMO CBMAETENbCTBA;

h) pesynbTaTbl ONPOCOB CeayeT CYMMUPOBATbL U aHa/IM3MPoBaTh BMECTE C onpallvBaeMbIM SIULOM;
i) cnegyeTt no6narogaputb onpatlnmBaeMblii NepcoHas 3a yyacTne u coTpyaHUYECTBO.

A.18 OGHapyxeHus ayguta

A.18.1 OnpepgeneHve OGHapY)XeHU ayguTa

Mpwn onpegeneHun obHapyxeHwii aygmta HeOX04MMO YYNTbIBATb:

a) paboTy Mo UTOram 3anuceit 1 3ak/YeHnii NpeAWecTBYOLWYX ayaUTOB;




b) TpeboBaHMA 3aKa3uvka ayanTa,

C) TOYHOCTb, CYLWIEeCTBEHHOCTb W MNpPaBOMEPHOCTb 06bEKTUBHOTO cBnpoetTenbCTBa A/19  NoATBepPXAeHUA

o6HapyXeHwuit ayauTa;

d) CTeneHb, B KOTOpOI7| 3aniaHmpoBaHHasa ayguTopckada AOeATe/IbHOCTb pea/im3yeTtca W AOoCTUrarTcA

3an/iaHnpoBaHHbIe Pe3ysnbTaThl;

€) 06HapyXeHus, BbIXxoAsLMe 3a npegenamy 06bI4HONM NPaKTUKKN, AW BO3MOXHOCTY AN YYULLEHNS;
f) 06bem BbIGOPKY;

g) pacnpegesieHne 06HapyXeHnin ayauTa no Kateropmsim (ecsiv UMerTCs).

A.18.2 3anucu o cooTBETCTBUU

[nsa 3annceil 0 COOTBETCTBMU HEOBXOAUMO YUeCTb criegytoLee:

a) onvcaHne KpuTepmes ayauTa, No KOTOPbIM NMOKa3aHo COOTBETCTBUE, U/IN CCbIIKY Ha HUX;

b) cenpgetenscTBO ayanTta B NoATBEPXAEHMNE COOTBETCTBUSA 1 PE3Y/IbTATUBHOCTU, EC/IN YMECTHO;
C) Aeknapaumio 0 COOTBETCTBUW, €C/IN NPUMEHSIETCA.

A.18.3 3anucu o HecooTBETCTBUU

[nsa 3annceit 0 HECOOTBETCTBUM HEOOXOAMMO YHECTb CrefyloLLee:

a) onvicaHne KpuTepues ayauTa Uan CCbISIKY Ha HUX;

b) cBuaetenscTBO ayauTta;

C) Aeknapauuio 0 HeCOOTBETCTBUMY;

d) cooTBeTCTBYIOLME OOHAPYXEHMA ayanTa, ecnm NPUMEHUMO.

A.18.4 Pa6GoTa ¢ 0GHapyXeHUAMU ayauta, CBA3aHHbLIMU C HAGOPOM KpUTepues

B mpouecce ayauTa BO3MOXHO CAeNaTb OOHApPYXEeHWUs, CBA3aHHble C HAGopoM KpuTepueB. Tam, rae ayautop

[lenaeT o6HapyXeHue Mo OJHOMY KPUTEepU0 B KOMMJIEKCHOM ayauTe, emy cfeayeT Y4uTbiBaTb BO3MOXHOE
BO3/ECTBME HA COOTBETCTBEHHbIE /TN aHANOMMYHbIE KPUTEPUN APYTUX CUCTEM MEHEMKMEHTA.

B 3aBMCUMMOCTM OT JOrOBOPEHHOCTEN C 3aKa3uMkoM ayauta ayauTop MOXeT caenaTb:
a) MM60o oTAeNbHble OBHapPYXXEHUS MO KaXA0MYy KPUTEPUIO; NGO
b) ogHO 06HapyxeHne, 06beaNHAOLLEE CCbITKM HA MHOXECTBEHHbIE KPUTEPUN.

B 3aBucumocTu ot ,ﬂ,OFOBOpQHHOCTGVI C 3aka3dymMkom ayauta, ayanTtop MOXET yKa3aTb HpOBepﬂeMOM opraHmusauun,

Kak pearvpoBaTb Ha 06HAPY)XEHUs! ayauTa.
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